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South East LEP Skills Advisory Group Meeting
Tuesday 13th September, 1.30pm
Mary Sumner House, 24 Tufton Street Westminster, London[footnoteRef:1] [1:  https://muenterprises.org/conference/location/ ] 

AGENDA
	TIME
	ITEM / PAPER
	LEAD
	DECISION / ACTION

	1.30pm
	Welcome and introductions
	ALL
	

	1.35pm
	Minutes of last meeting (11th September, 2018)


	Chair
	All to comment & sign off minutes

	1.45pm
	Skills Strategy launch / inclusive growth event
· Update and new Strategic Economic Plan link
	Louise Aitken
	All to comment 

	1.55pm
	Skills Strategy KPIs and dashboard
Draft version provided for comment
	Louise Aitken
	All to comment

	2.25pm
	Update on recent bids (attached with agenda)
· LEP sector support funding for tutor shortages
· Local Digital Skills Partnership EoI
· Digital Innovation Fund Bid
	Louise Aitken
	

	2.35pm
	ESF calls and remaining budget
· Call for Virtual Reality and online learning https://www.southeastlep.com/opportunities/esf-call-for-online-learning-and-vr/  
· Remaining budget, extensions and forthcoming calls
	Louise Aitken
	Update and all to comment on focus for remaining calls

	3.10pm
	Update from Engineering Construction Industry Training Board (ECITB)
	Jenny Young, Head of Skills Strategy 
	Update on activity in SELEP area

	3.30pm
	Local Skills Board Headline Update
· Main initiatives and areas of need
· Identifying areas for joint working
	Caroline Betts
Caroline Bragg
Allan Baillie
	Update

	3.50pm
	AOB 
· Example of AGE Grant in devolved area http://www.the-lep.com/for-business/skills-and-training/apprenticeship-support-and-funding/lep-apprenticeship-grant/ 
· Maths retakes issues
	ALL
	

	3.55pm
	Proposed dates/ times for 2019 (1.30pm)
· Thursday 28th February
· Thursday 25th April
· Thursday 13th June
· Thursday 29th August
· Thursday 10th October 
· Thursday 12th December 
	ALL
	Agree 2019 schedule of dates

	4.00pm
	Meeting close 
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South East LEP Skills Advisory Group Meeting

11th September 2018

Park Crescent conference Centre, London

Minutes and Actions

Attending

Louise Aitken (LA), South East LEP 

Jaki Bradley (JB), Thurrock Adult Community College

Allan Baille (AB), Kent County Council 

Sue Baxter (SB), University of Brighton

Caroline Betts (CB), Essex County Council 

Caroline Bragg (CBr), East Sussex County Council 

Tiffany Bright (TB) Thurrock Council 

Tristan Easy (TE), Community 360 

Viki Faulkner (VK) University of Brighton 

Richard Freeman (RB), Sussex Council of Training Providers (GUEST)

Hyla Grimwade (HG), Southend Council (for Chris Burr)

Tony Inglis (TI), University of Kent 

Paul Mitchell (PM), Sussex Council of Training Providers

Angela O’Donoghue (AoD), South Essex College

Daniel Ratcliffe (DR), Medway Council 

Michael Ratcliffe (MR) Kent Association of Training Organisations

Graham Razey (GR), Canterbury and East Kent College (CHAIR)

Tony Witton (TW), Kent County Council (GUEST)



Apologies

Carol Anson-Higgs, Essex Provider Network

Clive Cooke, East Sussex College Group

Simon Cook, Mid Kent College 

Debbie Leach, HM Prison Service



		AGENDA ITEM / NOTES

		ACTION/ PAPER



		Minutes of last meeting (10th July 2018) 

		



		Minutes were agreed by members.



All actions from the last meeting were to be discussed through the meeting agenda.  



Additional actions from July’s meeting were discussed: 



1. SELEP Chairman meeting with Keith Smith, Director of Apprenticeships, ESFA

As per the actions from the previous meeting above, further to the letter from the Skills Minister a meeting had been arranged for 24th July with Keith Smith, Director of Apprenticeships at the ESFA. LA noted that she would produce a briefing ahead of the meeting to share with members in case of any comments (actioned). LA provided an overview of the meeting to members as per the attached email. 



Discussing this action in September, PM noted that there were ongoing problems with delay of the introduction of the Apprenticeship Service for non-levy paying employers.  This meant that non-levy providers who were not successful in the procurement round this year would not be able to deliver and sub-contracting arrangements were also more challenging. Colleagues agreed that a follow up letter should be sent to Keith Smith outlining these challenges. 
Post meeting note: This was actioned as per the attached letter 

 

		 















ACTION: PM and LA to draft a letter to go to Keith Smith from SELEP’s chair and SAG











		Skills Strategy Launch

		



		

LA noted that the skills strategy and evidence base was now complete in its designed format and available to view with the evidence base at https://www.southeastlep.com/our-strategy/skills/ 

LA outlined that the strategy launch was taking place on Friday 21st September and reminded colleagues to sign up. The agenda included an introduction to the strategy from LA and GR and presentations from local construction company Jenner and DP World (show-casing their virtual reality software). The day was to be chaired by Christian Brodie, SELEP’s Chairman. The launch was being held at EKC Group’s Folkestone Campus to also officially open the new construction facility which SELEP has supported. 



Post meeting note: the launch was well attended with over 100 delegates and local press. The construction facility was opened by Damian Collins MP. Further information is available at https://www.southeastlep.com/selep-launches-plans-to-build-skills-for-future-growth/ 



Strategy Action Plan and proposed Key Performance Indicators (KPIs) 

LA shared proposed KPIs which were based on what could be collected through areas of work SELEP collects data on including skills capital investments and ESF. These would be regularly collected along with a dashboard to look at areas such as skills levels and earnings. LA shared the following proposed KPIs and dashboard: 



KPIs 

· Number of people supported into work 

· Numbers of apprenticeships 

· Numbers of adults upskilled

· Numbers of people in work supported to upskill

· New tutors / teachers recruited

· Schools and Employers in Enterprise Advisor Network

· Activity undertaken to raise awareness 



Dashboard

· Skills levels (all levels) against national average

· Out of work benefits

· Workless households

· Workplace earnings

· Apprenticeship numbers



AoD noted that the Essex ESB had also looked at measurable and had looked at areas such as Adult Education Budget Spend aligned to sectors. AoD suggested that perhaps this could be gathered across the LEP area. 

Post meeting note – AoD provided a copy of this data as attached.  



Colleagues noted that this would also help to highlight the adult learning decline due to funding (and as highlighted in the skills strategy). 

		 





















































ACTION: All to feed back to LA on proposed KPIs and dashboard and any additional data / measures to be captured



ACTION: LA to produce example of  KPI and dashboard information to be shared at next SAG















		LEP Sector Support Funding 

		



		

LA had shared a draft proposal for sector support funding which focused around an awareness raising campaign and video of working in the sector and tutor recruitment challenges along with a bursary to support people from industry to undertake a teaching qualification (which has been fed back as one of the main barriers). 



Members endorsed the proposal and LA noted that she would be developing this further and will circulate before submitting. One of the requirements for the funding is to have match funding of 30%. Currently there is up to £20,000 match funding available from the Essex Employment and Skills Board. GR noted that it would be important to seek match from other partners and that this would strengthen the bid and show commitment across the LEP. 



LA will need to submit the bid by 2nd November, to meet the deadline for the December Strategic Board (which will consider the proposal following independent evaluation). 



Existing East Sussex project – Teach Too 

RF joined the meeting to talk about Teach Too which has been running in East Sussex and which aligns with the ambitions of the proposal being developed. 

RF noted that the programme was in response to shortages in engineering which were significant.  A toolkit is being developed for partners and covering different aspects such as mentoring, awareness raising, staff shadowing, tackling the ageing workforce. A conference is planned in March 2019 which will include best practice sharing. RF’s slides are attached with further information. 



Colleagues agreed that this aligned really well and that the two should be co-ordinated if the proposal is successful. RF confirmed that the bursaries would form a really positive element of the Teach Too ambitions. 



Post meeting note: There is also a pilot nationally to attract over 100 industry experts into teaching (£5 million).   https://www.gov.uk/government/news/5million-to-attract-over-100-industry-experts-into-teaching 



		












ACTION: Colleagues to inform LA regarding match for sector support bid

































ACTION: LA to share final version of SSF bid 





		European Social Funding (ESF)  calls and next steps

		



		 

ESFA Matched calls - LA noted that the calls had been launched in August and an event had been held in London on 30th August. The calls will be LEP wide, although SELEP and local authority colleagues had worked with the ESFA on the basis of calls for the federated areas.  



The calls are for 

· 1.1. Skills Support for unemployed

· 1.2. NEET (15-24)

· 1.4. Community Grants

· 2.1. Skills Support for the workforce / redundancy 



All evaluation and management of the process will be undertaken by the ESFA but at contract award stage, there will be close working with the LEP and local authorities to ensure local fit. Delivery will start from April 2019 and will complete by July 2021, pending potential extensions. 



To facilitate joint working given that bids had to be LEP wide, SELEP set up an online facility for bidders to get in touch with each other. This is available at https://trello.com/invite/b/V9MeDToI/1711e3161905e79de17787bad6fc0005/selep-esf-calls-area



DWP direct calls - In addition, direct calls are still due to go out with DWP (requiring 50% match).  These are likely to go out from autumn pending confirmation from DWP. Themes included are virtual reality and online learning (imminent), internships and returnships for key sectors, industry work placements and wheels to work. 



[bookmark: _GoBack]Post meeting note: the virtual reality call is now live and available to view at https://www.gov.uk/european-structural-investment-funds/using-virtual-reality-and-online-learning-to-support-employment-and-growth-in-south-east-lep-oc30s18p1166 



LA noted that there was additional funding (approximately £8m) due to the exchange rate so there is a large pot available. Some of this may be utilised for extension of current contracts (DWP, ESFA and Big Lottery).  



Colleagues spoke about the potential for rolling out the skills portal ‘Opportunity South East’ and LA noted that ESF could still be used for this which would address a commonly raised barrier; the complexity of the landscape. Thurrock Council have funded a pilot of this which could be rolled out across the LEP area. Some colleagues expressed concern with the capacity that would need to be built in and how much uptake there would be. TB outlined that employers locally were already starting to use the tool and this now features all apprenticeship opportunities. 



AB noted that this would still be of interest in Kent and particularly for the adult agenda.  LA confirmed that the call could go out but wouldn’t have to be LEP wide, so it could be developed on the basis of a geography within the LEP area. 



CB noted that apprenticeship support to assist particularly small employers to understand the landscape including the levy and reforms would be useful. LA confirmed that this should be a possibility. 



		





















































ACTION: LA to inform colleagues as and when direct ESF calls go live











































		South East Creative Economy Network

		



		

TW joined the group to update on the South East Creative Economy network ‘Talent Accelerator model’ (presentation attached). TW explained that this was based on supporting young people into the creative sector and raising the profile of creative jobs and pathways through work experience, careers and learning support. The creative sector particularly has a lot of micro companies and freelancers so can struggle to engage with education in the traditional ways. 

This fits with the Creative Economy Network prospectus for the creative economy which is available at https://www.southeastlep.com/app/uploads/SE_Prospectus_Low_Res_(1).pdf 



As this outlines, creative is the biggest growth sector in the UK economy and has skills shortages and gaps. Some are generic such as communication and basics in areas like accounting. The model would offer live briefs so that students would work with practitioners and artists to allow them to see ‘behind the curtain’.  There would also be workshops and a live vocational element exploring leadership and other hands on skills, backed up by advice and guidance. The idea is a ‘creative elevator’ offering different levels and age groups opportunities and individuals would be able to start at any stage on the elevator – from early years through to adults. Initially there are pilots in Colchester, Thurrock and Southend. Resource is required to build digital resources and the Arts Council is a potential partner. The group are working with partners such as the Royal Opera House and multi-agency partnerships working with young people. 



Colleagues agreed that this sounded like a much needed area of support and that creative and arts subject take up had fallen. CBr noted that the Essex Employment and Skills Board could link in and had a focus on the creative sector.  AoD said that South Essex College would be happy to support with the live brief aspect. HG said that science students locally had worked to live briefs also which had proven really successful. 



		





















































 









		Updates

		



		

New National Careers Service contracts and priorities 

LA noted that two contracts now covered the SELEP area. CXK would be covering Kent, Medway and East Sussex and an organisation called Futures. Both have offered shared KPIs which could be added to those being developed for SELEP. Examples are as follows: 

·         Number of adults engaged with the service

·         Number of adults satisfied with the service

·         Number of adults who have achieved a Job or Learning Outcome

o   By age group

o   By gender

o   By ethnicity

o   By education attainment level

o   By disability

o   By sector



SOFT Outcomes

·         % of customers feeling more confident

·         % of customers feeling more motivated

·         % of customers clear on their next steps



Colleagues agreed that it would be useful to build on these to ensure sectors and jobs are being supported. GR asked colleagues to let LA know if there were additional measures colleagues felt should be added.  



Inclusive Growth event 27th September

LA shared the agenda for the event, with speakers including Dame Carol Black and Robert Halfon MP. This was a joint event with Public Health England who are relocating their national premises to Harlow. The event was being held at Harlow College with the aim to raise awareness of existing support (including ESF programmes) and explore any gaps. 



Post meeting note: The event was very well attended with really good engagement and feedback. Further information about the event (with video) is at https://www.southeastlep.com/selep-and-partners-join-forces-to-bring-work-to-all/ . Presentations and workshop notes are available if colleagues would like copies. 



Digital Skills Innovation Fund and Local Digital Skills Partnerships

LA noted that two opportunities had become available for LEPs to apply to. The Digital Skills Partnerships had been piloted in some parts of the country and offered LEPs the opportunity to work with government more closely. Both have deadlines of 28th October and key components are: 



Digital Skills Innovation Fund

· £1m for underrepresented groups

· £400k for older & disabled workers

· Focus on women, disabled people, people from minority backgrounds and those living in lower socio economic areas to succeed in digital roles (analysts, programmers, cyber security specialists, software developers

· Grants £200-500k to be claimed in financial year 18/19

· Collaboration between LEPs, local gov, VCS, training providers, employers and charities sought

· LEPs invited to apply – developing a proposal focusing on raising awareness of jobs, tasters and video blogs of women and disabled people in the sector

· Further information at https://www.gov.uk/government/publications/the-digital-skills-partnership 



Local Digital Skills Partnerships

· Grant funding for a full time person to manage the partnership locally / link with Whitehall

· Response to include:

· Your current digital skills strategy for your region?

· The governance to deliver this strategy?

· How you are gathering data to identify digital skills gaps?

· What are the priority sectors you are focusing digital skills provision on?

· Current funding allocated to digital skills programmes?

· What are the key challenges for your region in improving digital skills?

· How would a Local Digital Skills Partnership add value to your region?

· Details of any Vanguard digital skills project you would consider developing with Government or/and Industry partners?



Colleagues agreed that both were worth the Skills Advisory Group applying to. LA will prepare proposals for both and GR asked interested colleagues to work with LA. 



		



 



































ACTION: Colleagues to let LA know of suggestions for any additional measures

















ACTION: LA to produce proposals for the Digital Skills Innovation Fund and Local Digital Skills Partnership to share with colleagues for comment



		Local Skills Board Headline Update



		

Essex Employment and Skills Board (CB)

· More at https://www.essexesb.co.uk/ 

· CB noted that most areas of work had been picked up through the agenda, such as the virtual reality work and tutor shortages. 



Kent and Medway Skills Commission (AB)

· AB noted that the Guilds in Kent and Medway required more support as some are not meeting as regularly as they did previously. GR, Paul Winter, AB and DR will meet soon to discuss further and see how activity can be taken forward.

· Kent CC is also through to the final stages of an EU Interreg bid for engineering. 



Skills East Sussex (CBr)

· CBr noted that East Sussex had been successful in a bid to become a Career Hub area – one of 20 pilot areas nationally. 

· The local East Sussex apprenticeship plan is being refreshed.

· Skills East Sussex was due to meet on 27th and sector groups will share forward plans for the coming year.  

· Further information is available at https://www.eastsussex.gov.uk/business/eastsussex/selep/ses/ses/ 



GR noted that all Skills Board chairs had met that day to discuss issues on the Skills Advisory Group agenda. The chairs also endorsed the approach for the strategy launch, KPIs and dashboard. Having the employer voice across the SELEP on skills also ensures alignment with the government’s Skills Advisory Panel plans (which will align with Employment and Skills Boards). 



		



		AOB

		



		

PM noted that he is stepping down from his current role at the Sussex Council of Training Providers (SCTP) from November and there will be a new Executive Director, Vanessa Potter. Paul will continue with SCTP as Continuity Director. GR thanked PM for all his support and work with the group and hoped that he would continue working with the group.



AoD noted that the PROCAT and South Essex College merger was taking place and asked if a letter of support from the group would be possible. Colleagues confirmed their support for this. 



		









ACTION: LA to prepare letter of support for SEC / PROCAT merger



		Date of next meeting: 13th November, Mary Sumner House (https://muenterprises.org/conference/location/) 
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South East LEP Letter re levy October 2018.pdf

// LOCAL ENTERPRISE

PARTNERSHIP

Keith Smith

Director, Apprenticeships

Education and Skills Funding Agency

Sanctuary Buildings

Westminster

London

SW1P 3BT 10" October 2018

By email to:

Dear Keith,
Re: Apprenticeship levy

With thanks again for your recent meeting which we found very useful and encouraging. We
appreciate that the introduction of the levy and reforms are significant and remain absolutely
committed to overcoming challenges and increasing numbers across our LEP.

We are encouraged to see developments since we met, such as the ability for larger employers to
pass the levy on. However, we have been concerned about the announcement made on gth August by
the ESFA about the future plans beyond April 2019 which continues to impact our area.

On the face of it the decision to delay the introduction of the Apprenticeship Service for non-levy
paying employers for another year until April 2020 seems sensible. Arguably, smaller employers are
not ready for the administration and processes that the Apprenticeship Service would bring, so this
decision avoids the risk of choking off demand from smaller businesses from an April 2019
introduction. It is also encouraging that providers that have current non-levy contracts will be able to
extend these until March 2020 bring much needed certainty and stability to their delivery plans and
the employers that rely on them.

However, the unfortunate aspect of the announcement is that we understand the ESFA has decided
not to offer the opportunity for providers that were unsuccessful in this year’s non-levy procurement
round to have access to the non-levy market from April 2019. This leaves these providers looking for
subcontract arrangements to support their delivery. Changes to the rules for subcontracting make
this more difficult to achieve and do not allow the employers to have the direct working relationship
with their chosen provider. Many of the providers who are currently frozen out of the non-levy
market have employers and apprentices waiting to start and have been biding their time expecting a
green light to deliver in April 2019. A further delay until April 2020 will be too long a delay for
providers, employers and their apprentices in waiting.

As you are aware from our conversation and previous letters, a number of providers, including
established colleges and universities in the SELEP area, were unsuccessful in the non-levy
procurement round as their bid suffered from the proportionate reduction in bid value applied by the
ESFA that subsequently took their bid under the minimum contract threshold. This is not an issue of
quality but of volume which particularly hit organisations that were in the process of growing their
provision. Preventing these quality providers from accessing the non-levy market and obstructing
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SOUTH EAST

LOCAL ENTERPRISE
PARTNERSHIP

hello@southeastlep.com

existing demand from employers would not appear to be in anyone’s interest and will further
damage the already-falling number of apprenticeship starts.

We would request in the strongest terms that the ESFA implements a process that would allow
providers who passed the quality criteria in the non-levy procurement round but were excluded from
the non-levy market on bid value, to enter the non-levy market as soon as possible. This will ensure
our employers can access local, quality provision.

Yours sincerely,

Christian Brodie, SELEP Chairman
Graham Razey, Principal and Chief Executive EKC Group, Chair LEP Skills Advisory Group
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FEDEC - AEB (as at 02.03.17).xlsx

Sheet1


						ACL Essex                               Allocation: £2,691,529 									Chelmsford College                     Allocation:  £961,017 									Colchester Institute                   Allocation: £2,421,000 									Harlow College                            Allocation: £3,721,000 									Seevic College                 Allocation:  £109,451									South Essex College            Allocation:  £3,179,425									Thurrock Adult Community College     Allocation:  ???									Writte University     Allocation:  ???


			Sector Area			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers			% of Budget AEB			Value			Learner Numbers


			Animal Care			0%			£0			0			0%			£0			0			0%			£0			0			0%			£0			0			6.50%			£7,114			2			0%			£0			0			0%						0


			Business and Finance			3.10%			£83,437			116			6.00%			£57,661			36			2.67%			£64,641			91			2.60%			£96,746			95			9.70%			£10,617			3			9.00%			£286,148			437			2.00%						29


			Construction			3.10%			£83,437			84			10.00%			£96,102			35			7.95%			£192,470			105			18.30%			£680,943			633			0%			£0						4.86%			£154,520			118			0%						0


			Creative and Cultural			0.35%			£9,420			35			7.00%			£67,271			29			11.73%			£283,983			84			0.90%			£33,489			11			39.50%			£43,233			13			9.47%			£301,092			89			0%						0


			Education & Training			0%			£0			0			0%			£0			0			0%			£0			0			0%			£0			0			0%			£0						2.42%			£76,942			93			0%						0


			Employability			3.81%			£102,547			241			31.00%			£297,915			491			1.95%			£47,210			104			61.50%			£2,288,415			1362			0%			£0						7.58%			£241,000			150			8.00%						75


			Engineering/Adv. Manufacturing			0%			£0			0			1.00%			£9,610			6			1.14%			£27,599			9			0.40%			£14,884			6			0%			£0						5.56%			£176,776			90			0%						0


			ESOL			9.68%			£260,540			971			0%			£0			0			3.83%			£92,724			385			0%			£0			0			0%			£0									£0						16.00%						267


			Foundation English and Maths			37.60%			£1,012,015			1595			13.00%			£124,932			233			1.58%			£38,252			63			1.70%			£63,257			64			20.80%			£22,766			25			10.50%			£333,840			501			41.00%						331


			Hairdressing and Beauty Therapy			8.99%			£241,968			83			3.00%			£28,831			13			3.71%			£89,819			41			0.90%			£33,489			17			0%			£0						5.71%			£181,545			160			1.00%						12


			Health and Social Care			0%			£0			0			2.00%			£19,220			6			16.82%			£407,212			885			4.70%			£174,887			28			25.00%			£27,363			12			20.67%			£657,187			902			18.00%						148


			Independent Living			8.09%			£217,745			1272			1.00%			£9,610			7			0.42%			£10,168			5			0%			£0			0			0%			£0						0%			£0			0			0%						0


			IT and Digital			6.09%			£163,914			513			4.00%			£38,441			19			11.95%			£289,310			453			1.60%			£59,536			47			12.50%			£13,681			3			5.66%			£179,955			106			4.00%						33


			Logistics			0%			£0			0			0%			£0			0			0%			£0			0			2.60%			£96,746			90			0%			£0						0.60%			£19,077			40			0%						0


			Science			1.54%			£41,450			77			4.00%			£38,441			29			1.91%			£46,241			48			1.20%			£44,652			9			6.50%			£7,114			2			8.02%			£254,990			137			0%						0


			Sport and Leisure			0%			£0			0			2.00%			£19,220			10			0.51%			£12,347			11			0.20%			£7,442			2			13.80%			£15,104			5			4.24%			£134,808			56			0%						0


			Tourism and Hospitality			0%			£0			0			3.00%			£28,831			12			2.71%			£65,609			17			3.20%			£119,072			67			5.40%			£5,910			2			5.71%			£181,545			168			0%						0


			Total:									4987									926									2301									2431									67									3047									895									0





			Comments:			NB: In addition to the above, we also have a non-accredited (Community Learning) block funding grant of £4,866,363																		NB: (4.29 not inc. subcontract) (Learners 60)																											NB: ESOL combined with Foundation English & Maths									NB: require allocation to provide values
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Teach Too - SELEP SAG preas.pdf

EDUCATION & TRAINING
FOUNDATION

SETP

UNDERPINNING

EXCELLENCE

TEACH TOO PHASE 4 LOCAL DISSEMINATION EVENT
MARCH 23RP 2018

SUSSEX COUNCIL OF TRAINING PROVIDERS







Teach Too Introduction — People from industry
teaching their work A

* Occupational experts from industry teaching their work

» Delivering aspects of vocational programmes at work
+ Co-designing curricula and learning programmes
» Importance of both partners in ‘two-way’ street

arrangements that centre on design and delivery of
vocational programmes

+ Teachers and trainers becoming externally facing ‘dual
professionals’

* Learners develop understanding of work specific
contexts and wider employability skills

* Supporting learner progression including meeting local
skills demands

EDUCATION & TRAINING FOUNDATION http://tvet.excellencegateway.org.uk/ 2







AIMS OF TEACH TOO PHASE 4

Supporting providers and
employers to further develop
existing models of effective Teach
Too approaches

Enhancing learning from examples
of effective practice from previous
phases

EDUCATION & TRAINING FOUNDATION

EDUCATION &TRAINING
FOUNDATION

Emphasis on capacity building:
— Commitment at senior levels
— Curriculum design and delivery
— Exploring different contexts

Exemplify good Equality and Diversity
Practices

Looking for paradigm shift to support
the delivery of technical and
vocational education







THE COLLABORATIVE TECHNICAL EDUCATION SYSTEM
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SCTP

- 30,000 unfilled South East job vacancies in
engineering alone by 2020

- “No one has been talking about skills for the past
20 years”

- Whole management teams facing retirement

- “We’'ve no idea what technology we're teaching”







PILOT PROJECT INCLUDED
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SCTP

- an objective checklist for both parties

- gets difficult questions out of the way

- the route to buy-in and a shared vision







Learners are aught by the
provider using more traditional
methods of lectures and
saminars. Teacher usas work-
based examples to supoort
the learning.

Learnars are taught in the
prowider setting, using
curmiculum content and
assessment provided by an

amployer. An amployer
confributes to delivery.

Some learning is delivered
by employers using their
facilities and workshogs.
Theory is supported by the
provider staff. Assessment is
dona in the workplace and
assessad by a tutor and an
employer.








SCTP

- helps define were both parties sit on the
continuum

- sets limits of what is and isn’t feasible

- fosters a shared language







SCTP
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SCTP

- takes the relationship to the next level

- new ways to upskill staff

- step-by-step approach to integrating new
iIdeas







SUSSEX

Horticulture employers have identified training needs of the current and future
workforce and are working with Plumpton College to map these to gaps in the
curriculum.

Practitioners and employers are then collaborating to deliver video and virtual
reality training resources, which embed summative assessment throughout.

The resources are used by provider staff with learners on programme and in
the workplace for staff development.







COUNTY DURHAM

Partners are exploring how emerging developments in the engineering
sector are impacting on skills requirements in the local area.

By March 2019, 40 teachers will have benefited from workplace shadowing
opportunities. Black & Decker are already training staff from Bishop Auckland
College and South West Durham Training on their equipment and then utilising
the teaching skills of the provider staff to deliver in-house training to new
company employees.







CHESHIRE & WARRINGTON

Partners are working together to create a pipeline of talent for the
emergence of HS2 High Speed Rail and other major construction projects in
the north west.

Employers are working with the colleges to carry out a skills audit of re-
training and terminology/marketing awareness gaps and then providing
masterclasses for tutors on new equipment, processes and techniques.







SCTP
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Build on existing pilot awareness-raising and small-scale initiatives

Establish region-wide understanding of best practice

Improve partnership working between providers and employers and local infrastructure organisations
to develop and deliver high quality technical education

Improve the relevance of the curriculum
Increase the number of practicing dual professionals
Support more learners progress into employment or further study

Create legacy projects and partnerships for sustainable practice








BETWEEN OCTOBER 2018 — MARCH 2019

» 3 x facilitated, interactive joint CPD sessions on current and future skills
training needs in STEM and construction

» Led by both industry and training sector reps
» 20 delegates — Hastings, Brighton & Chichester workshops

50% - focus on what businesses need
50% - focus what training providers need







SCTP

BETWEEN OCTOBER 2018 — MARCH 2019

- 3 x facilitated follow-on sessions for small partnerships of training
providers and employer senior leaders.

« Completing the Readiness Checklist
« Creating a roadmap towards dual professionalism

« 8-16 delegates — Hastings, Brighton & Chichester workshops







SCTP

MARCH 2019

« Half-day event that brings together business and training sector
» Guest speakers and practical workshops about best practice

 Focus on being innovative with Teach Too framework and testing
new ways of working in all industries

« 150-200 delegates







BEYOND MARCH 2019

Broadening out multi-sector practice

Make toolkit easily available for all providers and employers

Securing funding for co-design of new L4+ curriculum, based on evidence of need
Securing funding to subsidise teacher training qualifications for key industries

Ongoing opportunities for sharing best practice and case studies








SELECTED RESOURCES SG;P

Teach Too Exhibition Site
http://www.et-foundation.co.uk/supporting/support-for-employers/teach/

Gatsby Foundation: Delivering Technical Education. Route Preparation, FE
Workforce
http.//www.gatsby.org.uk/education/programmes/delivering-technical-
education

Teach Too Programme
https://www.aoc.co.uk/teach-too-programme
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SCTP

Please contact me with thoughts, ideas,
concerns, suggestions:

Email: richardfreeman@sctp.org.uk





mailto:richardfreeman@sctp.org.uk
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South East Creative Economy Network


Royal Opera House Bridge


Artswork








Working with the South East Creative Economy Network, the Culture and Creative Economy Service together with the Royal Opera House Bridge Organisation has developed a model for guiding an approach to employment in the creative industries.
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The Creative Economy


UK’s Creative Industries grew by 8.9 per cent in 2014 - almost double UK economy as a whole


UK’s Creative Industries generate nearly £9.6million per hour


The UK’s creative industries are worth £84.1 billion to the UK economy








The fastest growing sector in the UK economy, the creative industries faces skills shortages which will arrest the current growth rate if no action is taken. Talent Accelerator aims to address this whilst also responding to needs identified in the Government’s Industry Strategy for a creative careers campaign. Talent Accelerator is part of the work programme for the Creative and Media Guild and provides a framework for Local Cultural Education Partnerships. The model is built around the principles of vocational learning and careers advice to create stronger relationships between education and creative businesses by surfacing the range of jobs available in the creative industries and improving routes of access and employability for those wishing to pursue those careers with a particular focus on apprenticeships.
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Creative and Cultural Sector Skills Gaps 


Skills Needs Assessment for the Creative and Cultural Sector CFE Research 2018 
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Core Live brief challenge, various point of access from EYFS to KS5. Work with artists, work related experiences authentic to the creative industries. Personal development.














From Inspiration to Information 


Advice & guidance


How to do more activity, find out about education, training and entry routes to employment. Generic and locally specific resources.


 


Develop core competencies, enterprise skills and employability.


Vocational learning


Locally convened workshops, activities and initiatives.  Sector specific and transferable learning.


 


Encounter creative practitioners, products and services. 


Professional insights


See and experience  what the sector does, understand how they produce it. 


‘behind the curtain’ insight resources that enrich audience and consumer experience.


 


Develop own creative potential.


Independent learning


 Take part – out of hours activity, tuition, youth networks, outreach and education offered by cultural providers.








21-25


 


18-21


 


Productive


Specialist


Active members of creative economy


Start up / Early career development/HE


On track, developing high level skills 


 


Influential, shaping markets Making contacts, networks


 


Informed and enquiring. Pursue choice of artforms (often independently)


Make informed options choices.


16-19


KS3


11-14


Structured competency led activity


Information and inspiration, encounter a wide range of practice.


Explore own creative potential


KS1-2


5-11


EYFS


Confident, self aware, aspirational


Well informed, following chosen pathways


Skills, enterprise training


KS4


14-16


Know about creative employment pathways


Encounter world of creative employment


Familiar with creative occupations


Discovery activities, working with art and creative practitioners


G


1


2


3


4
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Know about creative employment pathways


Encounter world of creative employment


Creative Elevator
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Next Steps


Brand development


Digital platform


Resource development


Pilot work


National picture








Next steps are to develop the brand and share information about Talent Accelerator





Look at forming a digital resource, potentially with some virtual reality pilots and looking at the concept of digital badges to track learning achievements





Develop the tool as a resource, working with people to strengthen the concept and shape the framework





Pilot work being discussed by ROH Bridge with LCEPs in Colchester, Thurrock and Southend where they are looking to group their approach by using the TA model





Discussions with ACE and CIF to align with 25 year talent plan and creative careers campaign to hopefully shape the national frameworks by informing their learning from grass roots activity whilst also benefitting from the scale and visibility of a broader approach
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The majority of interviewees focused on gaps relating to business support skills such as
financial management and strategic planning. This includes sole traders who perceive that
they lack the necessary skills to grow their business, and employers who feel that their staff
had some skills in this area, but did not have a broad range of business skills.

"I'm dealing with quite a few makers who are, sort of, mid-career and doing quite well.
There seems to be a lack of any kind of assistance or skills for them to take their
business and scale it up ... How to get from being a lone maker into somebody who
employs afew people and can go into the next chapter. A lot of them are getfing
opportunities all around the world but they don’t quite know how to take full advantage
of those opportunities that are coming their way."

— Follow-Up Interview, Sole Trader, Contemporary Crafts
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