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Introduction:

This initial, broad brush survey indicates some great practice in the 
county in relation to MHEW.  However, it also highlights a need for:

• Additional resources and templates
• Clear referral routes and criteria for MHEW intervention 
• Tool kits and guidance on identifying and managing MHEW in school
• Affordable, relevant training and support

Thank you to everyone who took the time to complete the survey; the 
findings will be used to develop appropriate support.



Key Information
Total responses: 116
Responses were given from:
- Designated Safeguarding Leads       - Head teachers                         
- Pastoral Leads                                - SEN Co-ordinators                              
- Assistant/Deputy Heads               -Wellbeing Advisors                              
- Inclusion Managers/Leads            - PSHE Leads
- Class teachers                                   - SEMH Managers
Designated LAC teachers            - Mental Health nurses

The majority of responses were from SEN Co-
ordinators (52%), DSL (36%) and Head teachers (31%), 
with some respondents having multiple roles and 
responsibilities.

Educational Phases:
77% of responses were from colleagues in a Primary 
setting (89 people).
15% were from those in a Secondary setting (18 
people).
7% were from an Infant/Junior/both setting (8 
people).
1 response was from a Post 16 setting.



The majority of respondents (51% / 60 
people) noted that they were 
‘reasonably confident’ in identifying 
the MHEW issues of pupils.

81% felt they were ‘reasonably 
confident’, ‘knew where to go for help 
if needed’, or ‘very confident’. 

6 people / 5% responded that they 
were ‘not confident’ in identifying 
MHEW issues in pupils and 16 people / 
14% are ‘confident with guidance’.

Identifying Pupil Mental Health and 
Emotional Wellbeing Issues



Identifying Pupil Mental Health and 
Emotional Wellbeing Issues

Please describe how you do this (100 words max). If you 
use a questionnaire or screening tool please give the 
name..

Most common suggested methods 
which schools are using to identify 
MHEW issues in pupils were:
• Discussing concerns with 

parents, staff and pupils
• THRIVE approach
• Observing changes in 

behaviour
• Using CAMHS and other 

professional agencies
• Boxall Profile

Other strategies mentioned:
- Worry boxes – Lego Therapy
- Blob trees   -Leuven levels
- Vulnerable pupil mentors
-Spence Anxiety Scale   - COLIN
- Children of concern meetings
- Zones of regulation  -iRock
- Fegans Talk Time Therapy
- Mental Health First Aider
- SEN Matrix  -Anonymous Help 

line
- ESPASS/TLP/ISEND

78%

38% 37% 36%

14% 14%
9% 7% 7% 5% 3%

Methods to identify MHEW issues in pupils:



“I attend the mental health forum working party and have found their guidance 
invaluable. We have support through a counsellor and an OT. We do not use a screening 

tool but would love to be advised of one. We also buy into ESBAS who link to TLP. Over 
10 of our staff have been on the First Aid for Mental Health training and we have a 

Mental Health Champion in the school who has led staff INSET for all.”

“The frustration is not in identifying a need but accessing support.”

Identifying Pupil Mental Health and 
Emotional Wellbeing Issues

Key quotes:

“There is nothing official in place except training and staff knowledge of children.”

“Concerns systems are embedded well. We devised our own wellbeing questionnaire for the 
health Grant so that we could measure the impact of actions.”



“Identify pupils who present with challenging, disruptive or disturbing behaviour and 
those who seem withdrawn or isolated. This can be through referral from any member 
of staff and/or parents or from the pupil themselves. Together with relevant members of 
staff, arrangements made for immediate support, however minimal, to begin to observe 
and investigate possible underlying mental health difficulties. SENCO/Pastoral Support 
manager seek advice from outside agencies.”

“Teachers getting to know the pupils as individuals is very important. Through teachers 
discussions with the children they are then able to pick up any small concerns and ask 

for a deeper Thrive Assessment to be carried out.”

“Whole school thrive screening once each year and individual screenings as necessary. 
Staff aware of Thrive Approach and have had CPD around this. Staff have also had 
training on ADHD, anxiety and sensory processing. We also have a parent Liaison and 
pupil welfare team who respond to parental concerns and ensure children know they 
can talk to them as necessary.”



What support is currently available in your 
school for pupils’ mental health and emotional 
wellbeing needs? Please describe (50 words 
max).

Current MHEW support in schools

• Mental First Aiders
• THRIVE
• Alternative Curriculum Provision (Worry 

Busters, Boris Programme, Winston's 
Wish, Dragonflies, Therapeutic 
Storytelling, LEGO therapy).

• Nurture groups/pastoral support
• Pupil Voice
• Resilience training
• My Time Too
• Therapy Dog visit
• School nursing team
• ESBAS and other agencies
• Social communication groups
• Social skills and social stories
• Yoga
• Sensory room
• School counsellor

• Draw and Talk intervention
• Zones of Regulation
• Fegan’s Talk therapy
• PSHE curriculum
• Quiet spaces
• CBT help
• Lunchtime club
• Circle times
• CAMHS
• Occupational Therapist
• Waves Listening Service
• Peer mentor programme
• Mindfulness
• Worry boxes
• Play therapy
• Wellbeing advisors
• COPES
• SEN Matrix
• Triple P



Current MHEW support in schools

For staff
What support is currently available in your school 
for staff mental health and emotional wellbeing 
needs? Please describe (50 words max).

- Counselling Service            -Supervisions                           - Colleague support

- Kudos Board                        - Wellbeing  Group                 - Welfare  Committee

- Telephone helpline           - Stress Risk Assessment          - Yoga Club

- Line Manager support      - Reduced Workload Strategy          - Mindfulness

- ‘Behaviour Surgery’ for teachers to talk about children to share the need

- Staff outings                        - Surveys                                   - Regular meetings

- Dance classes                     - Reflection area in staff room      -Staff Wellbeing Policy

- Occupational Health         -Wellbeing Room                      -IPADs with TED talks

Several respondents wrote that they felt there was nothing formal in place in their school at 
the moment, other than discussions with colleagues.



The designated member of staff, 
responsible for overseeing MHEW 
needs, was the SENCo in 42% of 
schools.

Many schools had a shared 
responsibility between the SENCo
and the Management Team, such 
as the Head teacher and Deputy.

Other members with this 
responsibility were:
- Family Support Leads
- Inclusion Managers
- Head of schools
- Governors
- Class teachers
- Pastoral staff
- Strategic Leads
- DSL
- PSHE Lead



What systems exist in your school for pupils to 
discuss mental health and emotional wellbeing 
issues and/or request support? Please describe 
(200 words max).

“We display lists around school in communicate in print about who to contact confidentially 
and where to seek help, Staff photos, so children can easily identify what staff they can 
speak to. Posters about NSPCC, Young Carers are displayed, we have had both in to talk to 
children in assemblies, Teachers tend to have systems in their classes like feelings faces for 
children to identify how they are feeling, we are currently also looking at ways to ensure 
that a system runs throughout all classes that is consistent for all children and just becomes 
part of the School ethos. Teachers will often speak to children about how they are feeling as 
part of PHSE, They will raise a concern around behaviour changes or concerns that is looked 
at by Safe Guarding Team to identify how best to support. Children can see any member of 
Safe Guarding or pastoral support team any time during the day. Intervention are recorded 
on Sims as one to one SEMH support or on Our Safe Guarding system - "My Concern". 
Referrals are discussed with parents to gain consent and involve them. Parents are informed 
of intervention, advice/guidance that is given to the child- where appropriate. All children 
are aware that they can access our Pastoral facility to talk to staff who will listen. Pupil Voice 
helps to identify strength and difficulties and what areas support may be needed.”



What systems exist in your school for pupils to 
discuss mental health and emotional wellbeing 
issues and/or request support? Please describe 
(200 words max).

“Pupils are encouraged by their class teachers and support staff to discuss any issues that 
are worrying them. The Inclusion Manager, SENCO and Pastoral Manager regularly keep in 
touch with individual pupils who are known to be experiencing difficulties in relations to 
SEMH. A 'Concerns' post-box is available for pupils to request time to discuss a personal 
SEMH issue.”

“There are no formal systems but children are reminded regularly through assemblies and 
lessons that they can talk to staff if they have any problems.”

“We are currently in our first year of two going for an Emotional Health and Wellbeing Award. 
This involved a rigorous audit undertaken by an external assessor and action plan. Meetings 
are regular as a committee. In addition, we have a rigorous embedded PSHE programme in 
place, weekly focus assembly, are a Thrive Ambasssador School and have Nurture Group 
provision.”



How do you involve parents/carers in 
supporting pupils’ mental health and 
emotional wellbeing needs? Please describe 
(200 words max).

“Parent Support Advisor support parents in liaising with external agencies - including 
Triple P parenting courses, domestic abuse helplines, promote local events i.e. H&W 
drop-ins.”

“Open door policy, key members of staff on playground in morning, meetings, 
newsletters, promotion of coffee mornings for services.”

“We have just signed up to apply for the Optimus wellbeing award. We have a change 
team in place that includes staff. Next week we have our first meeting since agreeing 
an action plan. There are 5 parents joining us to be part of that planning. Parents were 
also asked to complete the survey regarding wellbeing.”

“Have offered Parent information sessions. Discuss strategies 1:1 with parents where 
appropriate. Have offered home/parenting support to a couple of families via Fegans.”

“Parents/carers will be involved in developing our Mental Health Action Plan and Policy.”



Anxiety (97%), low self-esteem 
(86%) and parents’ issues (79%) 
are the most common reported 
MHEW concern in the 
respondent schools.

Other reported issues were:
- deprivation   - trauma    
- low resilience
- anger management    -psychosis
- homelessness   - personality 
disorders   - bereavement               
- anorexia   - attachment
- gender identification and 
sexuality
- transferred anxiety from a 
parent
- loneliness and isolation

MHEW concerns



Where to go for support



Where to go for support

• CAMHS
• Triple P
• CLASS
• EP
• S&L
• Occupational Health
• ESBAS 
• ISEND Front Door
• School Nursing 

service
• Winston’s Wish
• Young Minds
• NSPCC
• Family Support
• Dragonflies

• COPES
• Primary Mental Health Care 

Worker
• SPOA
• SENCo network
• EFT
• Social services
• Private OT
• Waves Listening Service
• Jigsaw
• Play therapist
• i-Rock
• MASH
• Police
• GP

Where/who do you go to for external support? 
Please list all contacts/organisations.



How well are mental health and emotional 
wellbeing embedded in the school, e.g. 
curriculum, ethos, inclusion? 
Please give examples of any initiatives you 
have tried/are trialing, and comment on SLT 
involvement.

Starting Amy 2018 - Space to Create working with 
Yr 5 pupils on mental health and wellbeing.

Nurture provision daily- works very 
well for identified children who 
learn better in smaller settings and 
need more intense SEMH support 
alongside Education, CHOC- Child of 
Concern Meetings weekly with Safe 
Guarding team( 3 members of SLT 
are part of Safe Guarding team too).

Staff attendance at CAMHS training re: CYP 
with Mental Health, Adults with Mental 
Health, Building Resilience, Mental Health First 
Aider.

The wellbeing award is the key example of a 
journey we are just beginning which has the 
support of SLT and governors. We have a 
wellbeing group. It is talked about with pupils a 
great deal but could always be improved!

Use of positive psychology 
character traits embedded in all 
school life.



How well are mental health and emotional 
wellbeing embedded in the school, e.g. 
curriculum, ethos, inclusion? 
Please give examples of any initiatives you 
have tried/are trialing, and comment on SLT 
involvement.

Mental Health and Wellbeing is an integral part 
of our school. There Pastoral Team is well 
supported by all SLT and Governors. Our PSHE 
curriculum (Jigsaw) has units on Mental Health 
and Wellbeing. Our Thrive assessments also 
give each class activities and ideas to support 
any gaps in emotional development.

Nurture is a big part of the school.

We have two members of staff who 
are counselors, we have an 
incredibly nurturing and caring 
environment all of which help. We 
are currently looking at developing 
our mindfulness and attachment 
training in a positive and long term 
way.Restorative Justice been introduced. Coaching 

used with staff and children.

We have resilience as a growth mindset whole 
school approach which has been helpful.

Start of the day we begin with 
reflection, giving the children an 
opportunity to reflect on their 
emotional wellbeing and providing 
staff with information related to how 
'ready to learn' the children are.

Just signed up to the Anna Freud Wellbeing 
programme.



47% ‘good’

24% ‘OK if 
nothing extra 
comes in’

17%  ‘very 
positive’

11%  ‘just 
manging’

0%   ‘I need help’

Your mental health and emotional 
wellbeing



What would help you?

Key pointers to look out for. Brief synopsis of 
who supports what and how to gain this 
support. Training for teachers to help 

better understand the drivers, 
symptoms and treatment of 
mental health issues.

I don't really know! I think that staff wellbeing 
is the area that may need to be considered 
more, and SLT have discussed this and 
implemented some strategies, but any other 
suggestions would be very welcome.

Access to reliable, effective, free or affordable: 
counselling service for pupils; opportunities to 
engage and provide additional support to parents; 
Whole school CPD; Additional funding to develop 
and embed support strategies to address mental 
health and emotional wellbeing issues.

Book or website recommendations for 
how to support children individually or 
in groups.Whole school audit that can be 

easily carried out and turned into 
an action plan with ideas for 
resources, interventions etc. 
Emotional wellbeing and mental 
health conference would be good. 
More chance to work with health 
professionals to focus on the 
whole child.



What would help you?

Clear and simple to use screening tool.

Training, checklists of what is a normal range 
of emotional state/wellbeing, list of support 
out there.

Having access to more intermediate 
support that does not cost a lot of 
money. Training for TAs to deliver 
particular programs for children to 
access (the EP service ran training 
on Boris the Bear and Worrybusters
a few years ago but this seems to 
have stopped)

It is help in addressing issues around fear that 
results in children acting violently towards 
members of staff which then impacts on staff 
well-being.

Clear guidance on where to go 
for the best support. When 
CAMHS are unable to help -
where next? Strategy guide 
available for teachers as a 'go 
to' support.

Flow chart and menu of advice depending on 
different scenarios .

Examples of good curriculum resources to use.



“Programmes that build resilience and self coping strategies for children and young 

people. An audit of mental health using measures and leading to an action plan. Key 

stage transition programmes to deliver. Better transition programmes especially for 

vulnerable pupils around leaving in Year 6 and moving to secondary provision. 

A consistent approach that runs throughout every year group that enables children to 

identify their feelings and own risk areas- as well as what they can do to get support. 

Funding for Counselling in School as children often have to wait for very long periods 

of time to be assessed or to access specialized support- Funding is often not there 

through Children's Service or a child needs to be on a plan, CAMHS is under 

resourced and access criteria is very high, GP's often refer families back to Schools 

who are also under resourced financially and with regards to having trained staff(in 

Mental health/counselling). 

Up skilling staff through training initiatives, offering ongoing support/supervision to 

staff who deliver SEMH support to children and families to ensure they are practicing 

in a safe and professional manner and that their own mental well being is also 

valued.”

What would help you?



Thank you for taking the time to complete this 
questionnaire. Your responses will be used to help 
us to provide relevant support to you and your 
colleagues in your work. If you have any further 
comments/requests, please include them here:

Services:
Respondents would like more guidance about the services that are available, what they 
offer and how to access the support: 

“Through the outcome of this work, could there be something distributed to signpost to 
local support please?”
“A list of agencies and contacts available to support us, to have a clear understanding of 
which service to refer too e.g when is it school nurse, when is it primary mental health 
worker when is it CAMHS?”

The difficulties with using these services were also highlighted:

“It is difficult to locate and get accepted for Mental Health services for pupils and parents 
as thresholds are so high.”
“There is a huge void between what can be offered in school and CAMHS support. 
Unfortunately this void can only be filled by paying for services that many schools cannot 
afford to do. Available training for staff is also limited and costly.”
“It's sad that support always comes down to money.”



Thank you for taking the time to complete this 
questionnaire. Your responses will be used to help 
us to provide relevant support to you and your 
colleagues in your work. If you have any further 
comments/requests, please include them here:

Overall wellbeing:

The need for an embedded, whole school approach to MHEW is needed for 
pupils and staff alike.

“Make wellbeing the centre of our school.”
“I would like there to be more support for staff's mental health and wellbeing but 
pressures on time seem to be a barrier to doing more.”



Thank you for taking the time to complete this 
questionnaire. Your responses will be used to help 
us to provide relevant support to you and your 
colleagues in your work. If you have any further 
comments/requests, please include them here:

Training, tools and support:

“Interested in idea of full-cohort / larger scale screening tools for SEMH needs.”

“Having recently discussed this at the SEND meeting, it has got me thinking more 
about how we address & discuss Mental Health issues with all pupils and the 
additional training and support that might help colleagues who are not Thrive 
trained. I think we could all do with a refresher as we do have a number of 
children who experience anxiety and low self-esteem issues - additional ideas and 
activities to deal with these, especially whole class.”

“Supervision for DSL would be so helpful to discuss some of the traumatic things 
that they have to deal with.”


