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	Dear Provider

	

	E2E Update for 2008/09 and 2009/10 from Rob Wye and David Russell


I am writing with details of how we will be finalising contracts and payments for 2008/09 and some changes we are making to the arrangements for E2E in 2009/10.

2008/09 has been a challenging year for E2E because of many factors including the economic downturn and the resultant increase in demand for E2E from young people. It has also been the first year in which E2E has been funded on the LSC’s Demand-led Funding methodology with in year adjustments for Independent Providers who do not receive a grant. As always colleges and providers have risen to these challenges and continued to provide excellent education and training opportunities to some of our most challenging learners and delivered more E2E places than ever before. I would like to start by thanking you and your staff for the flexibility and determination you have shown during the year to deliver these places. 

I am pleased that the LSC was able to allocate a further £5m to the E2E budget for 2008/09, to ease some of the financial pressures you have faced due to recruiting more learners than originally planned, and to support you to continue to support those learners through their programmes and onwards into positive destinations.

This increase has been carried through into 2009/10 and was reflected in the allocations, as we expect demand to continue to increase in 2009/10 we have funded an additional 13,000 places on E2E to meet that demand.

Finalising 2008/09 

Overall 2008/09 has gone well, demand has been met and the changes have been introduced with only minor technical issues during the year. However we are aware that the increased demand, tight financial controls (until we were able to release the additional £5m) and the technical issues have led to management of the programme in year being difficult for us and for independent providers. Therefore it has been decided that, where providers have had to wait for additional funding to be allocated or have been affected by the technical issues then the quarter four year end E2E reconciliation will be waived.   This will avoid penalising providers who have received variations in the last quarter, which might in different circumstances, have been made earlier. Grant funded providers such as colleges and schools are not affected by this decision.

In addition some providers have had problems claiming all the bonuses they were due during the year. Attached to this letter is a question and answer brief with instructions on how to claim these bonuses. I would ask that you ensure these bonuses and any other adjustments to the years data are made on your F04 Data Return and your Year Funding Estimate both due to be submitted on 7th September 2009, so that all payments are correct for the October payment.

Changes for 2009/10

Demand is expected to continue to rise in 2009/10 and the LSC is determined to ensure those providers and colleges who go the extra mile, to ensure learners leave with qualifications and progress into positive destinations, receive appropriate reward for their efforts. To this end we will be doubling the 2008/09 SLN value of the E2E bonuses for 2009/10. To fund this increase without any loss in learner places there will be a small reduction in the weekly Standard Learner Number (SLN) value for E2E (by 0.002 SLN). The revised SLN values are given in the attached question and answer brief and will be incorporated in an updated version of the 2009/10 guidance shortly.

During 2008/09 we adjusted the contract values for independent providers based on a calculated estimate of full year SLN delivery. This increases flexibility and allows us to re-deploy funds where the need and delivery are greatest. To ensure maximum flexibility and value for money this adjustment will continue and will also apply to grant funded providers including FE Colleges in 2009/10. The process and calculations can be found in the ILR Funding Claims and Audit Returns document. The link, a timetable and further details are in the attached question and answer brief.

I am also pleased that the Department for Children, Schools and Families (DCSF) has provided an additional £2m for the development of 20,000 community volunteer places. Allocations for these places are now complete and again I thank all those who have taken on this further challenge. 

Looking Forward to 2010/11

You will be aware that 2010/11 will see the full implementation of the Foundation Learning Tier (FLT). This is a major step in the implementation of DCSF’s 14-19 Qualifications Strategy and an exciting way of bringing together the good practice developed through E2E and the development of the Qualification and Credit Framework (QCF). I appreciate your efforts to implement the FLT and ensure as many of your new learners as possible start a FLT programme in 2009/10. This will ensure the infrastructure and programmes required for 2010/11, continue to be developed.

Delivery guidance for the FLT has just been published and there is now a dedicated section on the LSC’s internet for FLT funding. Content of this site currently includes a specific FLT Q and A, PowerPoint slides and a funding planning aid. Links to these documents are in the attached Q and A.

Please pass on my thanks to your staff and I trust that you now have all the information you require to ensure 2009/10 is another good year for E2E and that together we are able not only to meet the September Guarantee and in year demand but also to ensure that more E2E learners than ever achieve qualifications and progress into sustainable positive destinations.

Should you wish to discuss any of the points made in this letter please contact claire.witz@lsc.gov.uk in the first instance.

	Yours sincerely
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Chris Piper 

Partnership Director 


	

	

	

	

	

	
	


E2E Questions and Answer Brief August 2009

Section A Finalising 2008/09

Q1,  Why are you waiving the quarter 4 reconciliation and for which providers?

There have been minor technical issues with the counting of Standard Learner Numbers (SLNs) during the year. In some cases this has led to an undercounting of SLNs and therefore some contract adjustments may have been done differently had the count been correct. Also because the LSC was not able to release the additional £5m for E2E until May some contract variations that would have been done earlier were delayed. As these two issues were outside providers’ control it would not be appropriate to exacerbate this issue through quarter 4 reconciliation. Providers who are unaffected by these issues and have under performed by more than 3% in the final quarter will still be subject to quarter 4 reconciliation.

Q2,  What are the arrangements for claiming the outstanding bonuses?  

There are a very small number of circumstances where bonuses have not yet been claimed or where they have not been claimed correctly. These are all dealt with below:

· We would not routinely expect to see level 2 qualifications delivered in E2E. However we do accept that in a small number of cases these might be appropriate and we would not want to see learners achieving below their capability just to access bonuses. Therefore Key Skills and Functional Skills above level 1 and any other qualification at level 2 or above are eligible for bonuses. These should now be claimed as enhanced bonuses by entering the code XE2E0003 onto the ILR. The actual qualification should not be recorded.
· Progression Bonuses for learners who left in 2007/08 and achieved a positive destination before February 2009 are yet to be claimed. These should now be claimed using the Funding Diff Form as part of the 2008/09 Year End Estimate funding claim return as detailed in ILR Funding Claims and Audit Returns September 2008 (Annex B) and the addendum to the LSC Funding Guidance  2008/09 dated 21st May 2009. The LSC will then make adjustments to payments where these are due.

· Progression Bonuses for learners who left in 2008/09 and you anticipate that they will achieve a positive destination before January 2010 should now also be claimed using the Funding Diff Form as part of the 2008/09 Year End Estimate funding claim return as detailed in ILR Funding Claims and Audit Returns, September 2008 (Annex B) and the addendum to the LSC Funding Guidance 2008/09 dated 21st May 2009. The LSC will then make an adjustment to payments where these are due.

Q3, When and how will the quarter 4 reconciliation take place?

The LSC will run the Quarter 4 reconciliation as planned using your 7th September F04 Data and Manual Adjustments taken from your Year End Funding Estimate. Unless exempted as outlined in question 1 above providers who have delivered below 97% of their quarter 4 profile will have their October payment reduced by the number of SLNs they have under-delivered by. (See ILR Funding Claims and Audit Returns, September 2008, Annex J).

Q4, As a Private Provider do I have to submit a Year End Estimate if I have no bonuses to claim?

Yes this is a requirement of all learner responsive providers. The Funding Diff form is only necessary if you wish to claim a legitimate manual adjustment as detailed in ILR Guidance and Audit Returns Annex H and the Addendum to the Funding Guidance for 2008/09, Issued 21st May 2009. Available at the link in question 12 below.

Q5, I over achieved on SLNs in 08/09 will I get paid for all of them?

The in year and quarter 4 adjustment process works on the assumption that providers have utilised their resources to deliver the programme and therefore can not be expected to have money withdrawn from contracts retrospectively (as this money has been used to fund the places). Therefore only forward looking adjustments are made in year. The flip side of this is that the LSC applies the same principles to over performance. This means that over performance is only funded where it is operationally necessary and is affordable within regional budgets. 

Section B Changes for 2009/10

Q6, Why are you doubling the SLN value of bonuses?

The E2E bonuses currently reflect a very small proportion of the total funding for E2E (4%) when other learner responsive programmes are 50% so even when this is doubled to 8% it is still a very small proportion of the funding. We are aware that the economic situation is requiring providers to double their efforts to achieve positive destinations. Doubling the value of the bonuses will reward those providers who put the investment into finding positive destinations for learners and supporting them to settle in successfully. Doubling the bonuses for Qualifications will reward those providers who are moving quickest to introduce qualifications into the programme and evolve their offer into FLT Programmes. 

Q7, What are the new weekly and bonus SLN values?

The new SLN values for 2009/10 are:

	Payment
	2008/09 SLN
	2009/10 SLN

	Weekly Payment
	0.039 
	0.037

	Basic Bonus
	0.031
	0.062

	Enhanced Bonus
	0.063
	0.126


Q8, How and when will the in year adjustment process take place for 2009/10?

In year adjustments will continue into 2009/10 and will operate in the same way as in 2008/09. All providers will now be included in the adjustment process. See ILR Funding Claims and Audit Returns, September 2008, Annex J. The schedule is based on the ILR returns due as follows:

· F01



7 December 2009

· F02



15 February 2010

· F03



17 May 2010

· F04



6 September 2010

Q9, Will Colleges, Schools and other grant funded providers be subject to in year adjustments?

Yes all E2E providers will now have their allocation/Maximum Contract Values adjusted in year. This will increase flexibility and value for money.

Q10, Will the arrangements for bonuses above apply in 2009/10?

Yes the arrangements as detailed in the Principle Rules and Regulations Page 69 and the details in question 2 above will apply in 2009/10.

Section C Looking Forward to 2010/11

Q11, Where can I find the delivery guidance for the FLT?

http://readingroom.lsc.gov.uk/lsc/National/Foundation_Learning_Tier_Interim_Guidance_Document.pdf
Q12, Where can I find the arrangements for funding the FLT from 2009/10 onwards?

All the Funding Guidance documents mentioned in this briefing can be found on the link below
http://www.lsc.gov.uk/providers/funding-policy/
Q13, What support materials are there for understanding the FLT funding?

The link above will take you to the Funding Policy web page. Annex D in the Update to the Funding Guidance for 2009/10 gives full details of how FLT is funded and examples.  On the FLT tab you will find PowerPoint Slides, an FLT specific Q and A and a Funding planning aid.

Section D Further Technical Questions Received during the year and still relevant

Q14, Why does the SLN/Learner cap of 1.75 SLN per year not allow for a full 52 weeks plus the bonuses?

The SLN/Learner cap applies to all LSC Learner Responsive programmes including E2E. 1.75 SLN equates to around 45 weeks of E2E within the same year. During this time the provider will have received sufficient funding to deliver a full programme when holidays etc are taken into account. This is in common with all other learner responsive provision.

Q15, Are the bonuses included in the SLN/Learner cap of 1.75 SLN per year?

Yes, all SLNs generated are included.

Q16, Can more than one provider claim a progression bonus for the same learner?

Provided the progression can be clearly demonstrated then yes. The onus to demonstrate progression is on the provider making the claim for the bonus.

Q17, Has the definition of a positive destination changed?

Yes in 2007/08 all positive destinations were counted. From 2008/09 onwards we have counted only those that have been retained for at least 4 weeks. This prevents providers claiming for very short term destinations which were not sustainable or appropriate.

Q18, Can E2E learners access High Cost ALS funding (Over £5,500)?

Yes see Principle Rules and Regulations page 76.

Q19,
What is the age cut off for starting E2E?

The learner must be aged 19 or under on 31st August in the relevant funding year to join E2E in common with all 16-18 Learner Responsive programmes. Learners with LLDD are eligible up to their 25 birthday.

Q20, What are the requirements for LLDD Learners over 19 to be eligible for E2E?  

Learners should have a Section 140/139a Learning Difficulty Assessment or otherwise be agreed as having a Learning Difficulty or Disability with the LSC.

Q21,
Can learners continue past their 19th Birthday if they started before they were 19?

Yes, in common with all 16-18 Learner responsive programmes, provided E2E continues to meet the learners’ needs and they are making progress. This is subject to the normal process for reviews at 22 weeks.

Section D E2E Community Placements for 2009/10

Q22, Is progression to a volunteer position considered as a positive destination and does it qualify for a progression bonus?

On its own no but if it includes structured learning below level 2 then it qualifies for a basic bonus and where the learning is to level 2 then an enhanced bonus is due. 

Q23, Do we have to use the term Community service?

No Community Placements may get a better reception but there is no requirement to use any particular brand names.
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