YPLA meeting with LA
Friday 28th May

Background

Rachel Whittington asked Alison of Aspire if someone would like to attend this meeting and as Alison couldn’t she asked me as chair of 14-19 sub-group if I could attend.

These are my notes from the meeting, there was a draft funding framework document issued at this meeting but unfortunately I was not allowed to keep this, nor did I have the time to read it so I can only report on the presentation from Kevin Street – Head of Funding Development.

General comments

It was a very interesting meeting every local authority within the South East was represented a lot of what was presented seemed to be understood by most there already. All the questions raised would go into the funding guidance which already has lots of Q&A. 
Bulletin points
YPLA funds everything below level 2

Policy may change between now and September but providers are planning their programme now and need to know how funding will work; the actual mechanics of this are unlikely to change by September.

Programme must be personalised

The offer to learners comes before the funding is finalised

Learners shouldn’t all do the same thing – no sausage machines
All learners should be working on qualification from the QCF or functional skills at any level i.e. entry 1 to level 1.

The programme must stretch the learner enabling them to reach their full potential
Units shouldn’t double up nor should learners do the same qualification or a very similar one

It is all about value for money

Learners will have a personalised learning programme focused on progression

Learning as far as possible should be accredited

Funding is flexible and individual to the learner

There is no bespoke funding for FL (it is the same as other training demand led)

All 14-19 funding will come from the same budget in 2011/12

GLH is vital to the funding and if a qualification is unlisted the expected GLH must be recorded on the ILR

The standard rate is £2920

Learners with LLDD 19-25 the rate is £2732

GLH will be monitored

Questions will be asked on how you as a provider are using ALS/N funding for example is the learner getting extra help and support in the areas they need

The ILR is key to funding

You need to deliver 336 GLH in contract year to get the entitlement funding (note this is part of the 1.75 SLN cap). This doesn’t have to be decided at the beginning but by the end i.e. via the ILR the expectation is 75% of learners will get the entitlement funding. (Field L28 on ILR)
Majority of funding (SLN) to be from QCF 

No more than 10% of SLN can be used for weekly funding for those not ready to start a qualification – it is not allowed for all learners to be weekly funded but going on from initial assessment of the learners need

Provision that cannot be qualification based can be funded as ‘non-externally accredited’ (in house certificates – transitions period only not permanently). This is to be used only where there are no accredited qualifications and must be recorded on ILR see Annex H of ILR Specification. Providers will have to prove they have done everything they can to get learners recognised qualifications.
Three groups of learners


Qualification funded


QCF and functional skills


Other qualifications – not on QCF yet


Non-externally accredited provision but no more than 25% of SLN value


E2E carry over


Weekly funded as now


Until they complete or 31st July 2011


Weekly funded FL


Up to 10% of SLN for new starts 

Calculated as at midnight every Monday

LA’s can extend this 10% with justification from provider

GLH = a member of staff must be present with the learners
Hours are not set on functional skills you need to add these for example a learner may need more support in Literacy then Numeracy or ICT



Literacy GLH = 60



Numeracy GLH = 30



ICT GLH = 15

Planned end date and actual end date don’t have to be the same but must be in the same year

Possible there will be no reconciliation – but it is hoped there will be one single in year adjustment 

The qualifications the learner does are not expected to be recorded on the ILR all at the same time – real time recording

YPLA are expecting success rates to go up

There is a document on the MIAP website explaining FL fields in more depth

There is to be no set paperwork so providers can design their own or use existing from 1st August

The extent to which Connexions are involved is up to the individual providers – OFSTED may view involvement of Connexions as good provision but the feeling is they do not need to be involved in all reviews just as and when needed

And finally a couple of the slides reproduced
	Standard learners number
Measure the size of a learner’s qualifications based on glh

May be listed qualification or unlisted

1 SLN = 450 GLH

Must be a start to qualify for SLNs

Maximum of 1.75 SLN per learner in a contract year

Expected Length of stay

Qualifying period

More than 24 weeks

6 weeks

2-24 weeks

2 weeks

Less than 2 weeks

1 day

If a learner does 6 week induction then changes their mind and leaves this does not count to providers success rates same for the others qualifying periods


	Additional learning support

Very much linked to ILR and ULIN re qualifications already gained

Party based on formula using prior attainment and partly based on negotiation 

GCSE English and Maths Points

60% in £

100% in £

0-15

No passes

809

1015

16-31

1 G pass

441

735

32-43

2 G passes

301

501

44-55

2 F

214

356

56-67

2E

142

236

68-79

2 D

87

145

80-91

2C

47

78

92-103

2 B

22

36
104-115

2 A

14

23




	Funding example

Requirement

GLH

SLN

6 weeks on weekly funding @ 0.027 SLN per week

72

0.160

Level 1 vocational cert

100

0.222

Personal social development

100

0.222

Literacy/Numeracy/ICT

(60, 30, 20)

110

0.244

Non externally accredited

200

0.444

Totals
582

1.292




	Taking totals from this i.e. 1.292 SLN

Total qualifications

1.292

Entitlement as over 338 glh

0.253

Total SLN

1.545

Funding = SLN x National Rate x Provider Factor + ALS

Funding example = 1.545 x £2920 x 1.04 =

£4691

Add in ALS (for this example learner has 2 G passes

1.545 x £501

£774

Total Funding

5465




