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Minutes
	Item
	Agenda
	Action

	1.
	Welcome and apologies:

Present: Russell Strutt, Colin Taylor, Siobhan Denning, Jonathan Morris, Phil Stack, Rose Hetherton, Phil Lewis, Jill Wilson, Jon Ford, Rob Carter,  Ann Nixon, Jude Day, Jane Reed-Smith, Andrew Ayres, Verona Hall, Paul Stoggles, Christine Richards,  Martin Bishop
Apologies: Peter Woodman, Maggie Robson, Julie Greenfield, Sarah Stannard, Steve Johnson, Gordon Parry, Janice King, Joanna Norcross, Maurice Shorten

	

	2.
	14-19 Strategic Plan Evaluation 
- RPA is back in the plan 2013 and 2015.

- Unable to comment on some targets as data is unreported. 

- Increase in Apprenticeships and Apprenticeship achievement, but there has been a lower take up of the Advanced Apprenticeship.

- The number of unknowns has decreased thanks to Connexions and progress on developing appropriate learning routes.

Key Issues:

- Vulnerable learners that don’t fit into a named category 

- Young people who are often disenfranchised consist of students requiring CAMHS, and those with Autism or Aspergers requiring mentoring.

- West Sussex needs to produce a 2-3 year Strategic Overview for the YPLA by September 2011.
- Provision is required to address RPA for 2015. A gap analysis and progression route analysis need to link to the West Sussex Strategic Overview.
- Mel Butcher has been asked to work across the areas to map what we have in place now for 16-19.

- 11-16 Academies which wish to have a sixth form have to negotiate with the YPLA for a sixth form with the final decision been made by the DfE. 

- The Government plans funding growth in sixth forms by redistribution; the only new money will go toward Apprenticeships.

Post April 1st:

- Christine Richards is moving into a new role, 2 days a week in current role until August 31st and 3 days a week working for the Virtual School. Post August 31st the collaboration manager post disappears.

- Paul Stoggles will remain as the Area C Partnership Officer.

- Joanna Norcross will be retaining the data post and able to take on a wider role.

- Martin Bishop is moving to the Virtual School and will no longer be available to service the Partnership Board.

- Verona Hall is taking on a new role in Governance. 

- Janice King will still have the 14-19 Role 

- Mary Carrigan will be the Principal Advisor 0-19

- Further information will be available at the Heads Seminar.
	· NEET figures to be circulated to the group

	3.
	Area Strategic Plan Evaluation 
- The report template was completed for 2010 and will be updated on a rolling programme. The next complete evaluation will be for the calendar year 2011. 

-1.2 is an issue at the moment due to the Wolf report and Government impact. 

- 2.4 and 2.5 developments are ongoing and this needs to be built into the evaluation.

- 3.5 been arranged by Leon Nettley.

- 3.7 re-think meeting structures and how we fit together.

- 4.2 Diploma issue.

- 5.1 Annie at Oakmeeds has handed in her resignation.

- 5.4 TLC North is undergoing a restructure. Possibility of TLC closing whilst the restructure takes place. Steve Mellor asked for 2 heads or deputies to be part of the restructure process. It was decided that Heads only would be involved:

C1 – Jonathan Morris and Phillip Stack.

C2 – Colin Taylor

C3 – TBC

Central Sussex College will be represented. 
	· Any issues with data or specific information that might be useful for the plan to be sent to Paul Stoggles. 
· Verona to try and get clarification from David Sword on TLC North situation.

· Siobhan to let Colin know C3 representative for TLC North restructure.

	4.
	Area C Data
- West Sussex averages and targets to be added.

- No data on participation for 09/10 as West Sussex are waiting for the YPLA to release this data.

ACE conference 12th May 

- Going ahead in the afternoon at Central Sussex’s Horsham training centre.

- Heads and Principals only

- Teaching and learning focused

- Collaborative working, statement of intent

- PRU’s
The V+C group before hand will also be held at Central Sussex’s Horsham training centre.


	· Russell to request FSM data and other indicators from Joanna Norcross. 
· Russell to write to the YPLA regarding the 09/10 participation data.

	5.
	IF subsidy for new 14-16 Level 1 provision
- There has not been a Vocational Centre in Horsham since the Central Sussex satellite shut down.

- Tanbridge House has a caretaker house which is no longer needed. It is proposed to convert it into a vocational centre, with the ground floor for skills and the upstairs for hair dressing. 

- Proposal has been made for £30,000.

- Proposal has the backing of C3 provided the provision is accessible 5 days a week.

- Will be open to all schools in Area C

- Central Sussex are happy to deliver tuition.
- Will not be delivering NVQ’s but City and Guild qualifications.

- Group sizes between 8 and 10.
	· Agreed that principal use needs to be for vocational learning.
· Proposal agreed on the condition that the school does not intend on becoming an academy and that the principal use is for vocational learning.

	6.
	East Grinstead Skills Centre 
- A skills centre is needed in East Grinstead as the lease on the current property is to be relinquished by Central Sussex College as it has become unsustainable. 

- The proposal is to build a new facility on the Imberhorne site at the cost of a year’s lease of the current property.

- The proposal is for £45,000.

- Will offer Level 1 mainly in motor vehicle and construction.

- Central Sussex have agreed to pass on the equipment free of charge.

- Central Sussex will provide the staff

- The facility will be available for all of Area C to use.

- Imberhorne and Sackville will pick up on going overheads.

The remaining £75,000 funding available could be used for supporting NEET provision outside of the curriculum already discussed.

An additional proposal from Thomas Bennett will be discussed on 12th May as the proposal was not submitted through the Chair and no one was at the meeting to introduce the paper.
	· Proposal approved by group for £45,000
· Any future proposals to go through the meeting Chair and Vice Chair. 

	7.
	14-19 Update 
- Collaboration Manager role disappearing from August 31st. Janice King will have a County wide 14-19 remit and there will be a Vocational Associate Adviser 14-16.

- There is Diploma funding for the current cohort at Year 10 but not for the new cohort. It was suggested that there is more money then needed for the current cohort.

- Demand for Level 2 Land Based, Level 2 motor vehicle and Level 2 engineering.

- Plumpton not offering the Land Based Diploma from September but are willing to support schools that are offering it.
- KS4 Engagement will be funded for a second year.

- Central Sussex College is working with TLC North to provide a wrap around package that will include vocational options. 

- £50,000 has been secured for phase 2 of the Foundation Learning pilot. The Weald, QE2, Downlands, Court Meadow and Holy Trinity have been invited to join the pilot. 

- Oakmeeds is holding £267,632 on behalf of Area C and an additional £36,000 of unallocated funds. 

- Current IF level 1 cohort 2010-2012 of 146 with an agreed cost per learner of £1000 per year to include a subsidy of £400. The cost to schools is £600 per learner. 

- Land Based Diploma requires an additional subsidy. This could be taken from the remaining £75,000.
	· Christine to get clarification on Diploma funding for current cohort

· Jill Wilson to contact Heads looking for commitment to the Land Based Diploma

· Everyone agreed to the £400/£600 split.

· Land Based Diploma additional subsidy to be looked at using the remaining £75,000. Russell to circulate a proposal for the subsidy.
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