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Association of Learning Providers for the South East

Train to Gain Sub Group – Action Plan

Updated:
26 August 2009

	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by?
	Cost £
	Current status

	Information on 09/10 allocations to be disseminated and local networks to speak to T2G contractors about the impact of the allocations on activities


	Sub-group members to feedback impact assessment to the sub-group for discussion
	Impact assessment shared and understood between LSC and provider networks
	LSC allocation information 

Sub group members for assessing impact
	14 may 2009
	T2G sub group
	0
	No good news but networks are aware of the T2G position

COMPLETE

	Gain specific updates from LSC on :

· Capacity Building monies

· Prime Contractor progress

· The future of Assessor training funding

· Clarify bullet point 2 (MCVs) in Tony Allen letter

· Key T2G contacts within the LSC at regional and local levels

· Are Skills Challenge targets part of existing contracts or additional?

· Bullet points on precise messages to all T2G contractors re the updates and implications of the changes to T2G


	Accurate updates to be disseminated to relevant parties for update and to help plan future action
	Clear and accurate understanding of the T2G position shared with all T2G providers and other relevant parties
	Catherine Wilson
	14 May 2009
	T2G sub group
	0
	CW prepared a paper for the sub group which was circulated.  This will be updated following the 19 May meeting

	Members to identify the knock on impact of the T2G funding changes 


	Sub group members to ask local network members to identify the impact of the changes on other programmes such as IES and pre-employment / skills programmes
	Full picture of the impact of T2G changes on all programmes
	Sub group members
	14 May 2009
	T2G sub group
	0
	Dire situation discussed

COMPLETE

	LSC to ensure all proactive marketing of T2G is stopped with immediate effect to 
	Immediate stop in radio / TV / press and other advertising
	Ensuring employers are not receiving mixes messages about T2G


	CW to feed into marketing
	ASAP
	T2G sub group
	0
	Marketing pulled

COMPLETE

	Create and share a defined procedure when dealing with T2G Provider liquidations.


	CW / LB to discuss the issues and define the required outcomes to advise the LSC on the required procedure
	Learners, outgoing and incoming providers understand the procedure and have security in the commitment being entered into with contract transfers.


	CW / LB
	May 2009
	T2G sub group
	0
	This is an internal policy only and providers should contact their PM to determine support in each case.

COMPLETE

	Invite Brokerage Service to the next sub group meeting


	Discuss messages and joint working
	Joined up working and maximised use of available resources
	AS to invite D Rowland to May meeting
	April 2009
	T2G sub group
	0
	Invite sent but no rep available.  See action below.

	Speak to Gill Pulling, Operational Manager within BL Broker network to define how ALPSE reps can work with SE Brokers effectively to sell the available services and communicate effectively


	GP to join sub group

Broker: Provider protocols agreed
	Joined up working and maximised use of available resources
	Clare Middleton to contact GP and initiate dialogue
	31 May 2009
	T2G sub group
	0
	GP now a full member of the T2G sub group

COMPLETE



	LSC local network events to be supported by ALPSE from planning to communication to attendance


	Effective event with updates and agreement on plans to 2009/10 contract year
	Clear information on the offer and how best to maximise the limited available resources
	CW to discuss the idea with local leads and speak to AS about how to progress this


	31 August 2009
	T2G sub group
	0
	Agenda to be distributed for ALPSE members to comment on and ask questions

COMPLETE



	Finalise agreements between ALPSE and SSE re ALPSE sustainability funds and what structures will have SSE representation
	All levels of ALPSE structure has nominated SSE representation as appropriate.
	Joint strategies and policies in pursuance of T2G starts and achievement
	 D Roland

B Hiskey
	31 August 2009
	ALPSE Council
	0
	SLA complete and on website

COMPLETE



	Sub-regional networks to actively involve SSE brokers at network events and sub group meetings 
	Mapping of provision and funds complete and widely available
	Max. starts and completions on T2G
	Sub-regional networks / brokers
	31 August 2009
	T2G sub group
	0
	Links made and meetings include Brokers

COMPLETE.



	ALPSE T2G sub group to view and analyse individual provider performance data to ensure all network support achievement of regional targets


	Provider to provider support implemented for those providers who are not achieving against profiles
	SE T2G target achievement 
	T2G sub group
	Ongoing
	ALPSE Council
	0
	CW checking that LSC will share this level of data. ALPSE to ensure all providers will share data.

	Create case study of practice to support providers deal with the 8 month : 4 month T2G funding split and use this to open up creative discussions
	Case study and workshops to explore other options
	Provider readiness for dealing with contract
	T2G sub group
	16 Sept 09
	ALPSE Council
	0
	LB creating initial case study

COMPLETE

	Create an up to date matrix of SE provision of interest to employers and use by brokers


	Matrix of T2G and additional provision to be widely available
	Full understanding of the offer and ease of refer for employers
	Sub-regional network members
	End Sept 09
	T2G Sub group
	0
	Current matrix disseminated for update.

COMPLETE
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