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Welcome to the South East regional round up of news and information for December.  If you have any queries on any of the information in this update or on any of our services and support, please contact me.  
LSIS News
BIS have published their response to the FE Reform consultation and their Investment Statement for next year and beyond. You can access the documents via the links below:
http://www.feweek.co.uk/index.php/2011/12/01/bis-respond-to-their-fe-reform-consultation/

http://www.feweek.co.uk/index.php/2011/12/01/bis-publish-their-skills-investment-statement/
A reminder that the new LSIS brochure setting out the range of improvement services for 2011-2012 is now available on our website.  The LSIS offer this year has been devised to help the sector meet its commitment to improvement while delivering to new agendas.  It has been established within LSIS’s  Strategic Intentions setting out five key platforms for programme delivery that are focused on serving the priority interests of the sector.  By clicking through to the brochure on  our website you will see the full range of our improvement services and be able to visit additional information pages.  The strategic framework New Freedoms, New Focus is also available.

LSIS Regional Sustainability Advisers (RSAs) – RSAs have now been appointed in seven of the nine regions, to be ambassadors for embedding sustainability into organisational strategy, practice and performance, and for developing the capacity and capability of sustainability leaders to drive change.  Unfortunately no advisers have as yet been appointed for the South East or London. These posts are due to be readvertised shortly.
Sector Support Service
Organisational Health Check

Have you thought about having an Organisational Health Check (OHC)?  These are free, but limited, so please consider if your organisation will benefit from an external review in relation to your current and future strategic requirements.  Feedback from providers has been very positive and have found the process very beneficial.  Further details can be found on the Excellence Gateway, or contact me for more information.

Join LSIS's new Lead Provider framework – more South East providers needed
Apply your expertise, knowledge and skills to supporting others as one of our Lead Providers.
LSIS is creating a Lead Provider framework register to identify and engage Learning Providers who will collectively represent the whole range of settings within the learning and skills sector. We are still accepting applications from organisations to become Lead Providers.  If you have expertise that you can share and are willing to support other organisations then please click this link to apply.
2012 LSIS leadership and management conference 

The next leadership and management conference will take place on 29 February 2012 in London.  Aimed at first line and middle managers from across the FE and skills sector, the full-day event will consist of a combination of keynote speakers and practical workshops.  enrol now by visiting the leadership and management conference page on the LSIS events portal.
Funding Opportunities
 Grant funding opportunities to design and develop sales and marketing training
 LSIS is pleased to invite bids from learning and skills provider organisations for grants to support the development of sales and marketing courses or workshops, and to share these approaches with other providers. Closing date for applications is 12:00 midday on Wednesday 21 December 2011. For more information please follow the link below:

http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx
Invitation for PRD groups to bid for funding to develop the curriculum to meet the needs of the community

PRD group can access up to £5,000 for funding for peer reviews and/or collaborative development activity relating to the development and delivery of the curriculum to meet local community and employer needs. In particular we are interested in funding work which explores the use of  unit based delivery to  engage with new groups of learners. Closing date for applications is the 14th December. For more information please follow the link below: http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx 

Regional News

Rob Wye’s visit to Hadlow College
On the 2nd December Rob Wye, the LSIS CEO, visited the region with a tour of Hadlow college. He then met with the principals of the Kent Associaiton of Further Education Colleges (KAFEC). These visits play a vital role in allowing LSIS to hear directly from the sector and help to inform the development of the LSIS offer. 
Regional Response Fund Projects

These are now coming to a close and the reports are being drafted for uploading onto the Excellence Gateway.  A summary of all the projects and their impact on the South East region will be produced, which will also feed into a national report on the success of the RRF. 

LSIS Regional Teaching and Learning Fair
Plans are currently being drawn up for the South East and London Teaching and learning which will take place on the 24th February 2012. As well as providing information on the latest developments in teaching and learning we will be showcasing some of the fantastic work that LSIS has funded in the region. More information will be available in the next update but in the meantime please make a note of the date in your diary.
Good research ideas win LSIS fellowships

Congratulations to the four practitioners from the London and South East regions who have just been awarded LSIS Research Development Fellowships (RDFs).  The fellowships will be helping them research wide ranging  topics such as how action research based CPD can improve teaching and learning, and whether education impacts positively on certain rehabilitation therapies within prison establishments.   

Joining the new cohort from London and the South East are:

· Andrea Whyte, Student Teacher, Croydon College


· Daniel  Creed,  Lecturer in Media Production, Central Sussex College

· Nadim Bakhshov, Head of Centre for Excellence in Teaching and Learning, Highbury College Portsmouth
· Pinaki Chakrabarti, ESOL Teacher/ Tutor
Medway English Training Community Interest Company (METcic), Chatham, Kent

· Vasu Krishnaswamy, Head of Department- STEM, Stanmore College

New LSIS funded projects in the South East

Congratulations to the following organisations that have been awarded LSIS funding to conduct projects in the following areas:

Equality and Diversity Partnership Grants 2011/12: Plumpton College, The Friends Centre, Highbury College
Stepping Up in Sustainability (SUS) initiative: Sussex Downs College

Developing HE in FE in PRD: Northbrook college and Plumpton college, AOSEC
Curriculum Design development projects: Portsmouth City Council, 
Resource Utilisation: Plumpton College, Highbury College, Eastleigh College, Brockenhurst College

Teaching and Learning: Aylesbury College, Canterbury College, Eastleigh College, isle of Wight College, Portsmouth City Council
LSIS Offer in 2011/12

Literacy, Language and Numeracy (LLN)
The support activity for LLN is primarily targeted at the following provider profiles:

· providers who are new to Skills for Life, 

· offender learning institutions, 

· providers with employer facing activity, 

· providers with significant numbers of learners below Level 2 with provision that is identified as unsatisfactory.   
LLN Flyer and  LLN application form  
The LLN Associate for the South East region is Teresa Williams Tel: 01249 891907 Mob: 07779 225032 or  E-mail teresa.williams@blueruby.plus.com 
MCL Support - the next chapter!

If you were affected by the MCL changes, during 2011/12 we will be providing a range of support options for you to access. The support available covers providers in new contracting arrangements and providers with a temporary extension to contracting arrangements.  
Support for providers in new contracting arrangements

· To build on existing good practice and further improve new contracting arrangements

· To support new partnerships realise more benefits from collaboration

Support for providers coming into the scope of MCL

· For providers who were granted a temporary extension

· Funding streams reducing because of losing contracts, such as ESF 

· Funding falling because of unexpected reduction in learner recruitment 

Key support is available through your Partnership Adviser

Partnership Advisers can help you work on key area of development activity. Past projects have included support for constructing service level agreements and designing an approach to quality assurance, and facilitation of partnership discussions on responsibilities and functions.  

The two Partnership Advisers working in the South East are:

Helen Hume                                                      Barry Langfield
Tel. 07740590000                                              Tel. 07875580557

Tel. 01580 212811                                             Tel. 01233 625251

E: hr.hume@btinternet.com                      E: barry@langfieldconsulting.co.uk
Please find the information sheets below – giving you more detail on the support available.
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Observation of Teaching and Learning

We are currently offering open events over the coming months and hope to add more dates further on in the year.  The cost is £150 per participant; using LSIS Accounts.  Alternatively we can also deliver the programme in-house either to a whole organisation or several providers may wish to join forces .  A single day delivered in-house would cost £1000 and again LSIS Accounts can be used.  Listed below are the dates and locations of the open events:
· 6th and 7th December – London

· 24th and 25th January – York

· 20th and 21st March – London

Contact Faye.brown@lsis.org.uk for more information.
Leadership and Management

New opportunities for first Line and Middle Managers
First-line and middle managers can now benefit from in-house leadership programmes designed to reflect the real challenges and opportunities they face in their roles.  LSIS is now extending its in-house delivery options – with participants being able to undertake training in their own premises on dates and at times to suit their own schedules.  
The aim of these programmes is to provide practising and aspiring leaders and managers with the skills to energise their workplace, to engage with and inspire their teams, and to maximise their contribution for the benefit of stakeholders.  For further information, please contact Steve Crump, Programme Development Manager, on 02476627734 or by email: steve.crump@lsis.org.uk
Equality, Diversity & Inclusion (EDI)

We continue to provide bespoke training and consultancy services in EDI to a wide range of providers. 

We run in-house sessions in EDI and the Curriculum, in Inspection, Race Equality, Transgender Equality, Sexual Orientation Equality, the Equality Act and the Specific Duties, Managing the Default Retirement Age, Managing Conflict and many more.  Link to Excellence Gateway  - EDI.  Here is a list of the various events we are organising:
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Forthcoming LSIS events - LSIS Events Calendar: www.lsis.org.uk/events where you will find a wide range of events across the country and which will not be listed here.
6th December
Teaching & Learning and Observations – London  Book here
13th December 
Making the most of the QCF – building capacity for unit delivery – London

Book here
14th December
Inclusive Learning book on the NIACE website Inclusive Learning
Remember - In house events can be organised and the £1000.00 cost  “paid” for using your LSIS account – why not link up with other organisations and have a local event?
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Please feel free to pass this LSIS regional update onto colleagues and other providers
Useful LSIS Contacts and Links


LSIS enquiries team:


Tel: 02476 627953 Email: �HYPERLINK "mailto:enquiries@lsis.org.uk"�enquiries@lsis.org.uk� 


LSIS Website: �HYPERLINK "http://www.lsis.org.uk"�www.lsis.org.uk�  


LSIS Events Calendar: �HYPERLINK "http://www.lsis.org.uk/events"�www.lsis.org.uk/events�  


The Excellence Gateway: �HYPERLINK "http://www.excellencegateway.org.uk"�www.excellencegateway.org.uk�  


The latest funding opportunities can be found on our website: �HYPERLINK "http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx"�Funding Opportunities�





Pamela Lumsden


Regional Development Manager


� HYPERLINK "mailto:pamela.lumsden@lsis.org.uk" �pamela.lumsden@lsis.org.uk� 


Mobile: 07825 933771





LSIS enquiries team:


Tel: 02476 627953
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Support from September 2011 

What support do you need to prepare for new contracting arrangements? 


How can you best realise the benefits of collaboration?  

LSIS has been providing a range of on-going support activities targeted at small providers working towards new partnership arrangements. These are available to assist those of you who were granted contract extensions and are now making plans. 

Partnership Advisers

A Partnership Adviser can help you work on an agreed key area of development activity. Past projects have included support for constructing service level agreements and designing an approach to quality assurance, and facilitation of partnership discussions on responsibilities and functions.  Email us for contact details on: mclsp@lsis.org.uk 

Web seminars 

One-hour web seminars cover a range of specific topics and are designed for lead contractors and subcontractors. Each is expert-led, generally by a practitioner, and has input from the Skills Funding Agency. 

Online resources 

Toolkits on key topics are already online for you to use. They include examples, proformas and checklists. There are also case studies with partnerships resources that illustrate different journeys to new contracting arrangements. Check:

http://www.excellencegateway.org.uk/MCLsupport 


To contact us







Email: � HYPERLINK "mailto:mclsp@lsis.org.uk" �mclsp@lsis.org.uk� 











For online resources 







� HYPERLINK "http://www.excellencegateway.org.uk/MCLsupport" �http://www.excellencegateway.org.uk/MCLsupport�











To book a seminar place







The list of events and booking facility will be available from the beginning of October.











“It was very useful to have delicate and sensitive discussions facilitated to ensure a fair and sensible outcome was reached”







“As this advice and support was given on a one to one basis, it was tailor made to meet our exact needs. We will be using the documentation and online resources to help us develop our SLA.”











Minimum Contracting Level support















Support for providers with a temporary extension to contracting arrangements
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Online events 

LSIS is running a series of online events for providers/partnerships designed to cover the issues facing partnerships and providers involved in Minimum Level Contracting in 2011-12 or planning for 2012-13.


Sessions will feature provider case-studies and an expert panel, including the Skills Funding Agency, providers, sector membership bodies and LSIS advisers and will cover areas like collaborative self-assessment, sub-contracting and quality.


Each of the above sessions will last an hour and will be held online. There is no charge to attend these events.


Click here to register for any of these events 


Places are limited for the online events and will be allocated on a first-come-first-served basis. However if you have a conference room with a PC and conference micro-phone you could facilitate multiple attendees with only one user registration.


The following events are now open. 

		Event: 

		Collaborative self-assessment reporting and action planning 



		Date: 

		13-Oct



		Time: 

		12:00



		

		



		

		



		Event: 

		Annual planning and operations cycle for partnerships



		Date: 

		19-Oct



		Time: 

		10:00



		

		



		

		



		Event: 

		Communications and marketing in partnerships



		Date: 

		25-Oct



		Time: 

		09:30





		

		



		Event: 

		Performance management



		Date: 

		31-Oct



		Time: 

		09:30



		

		



		

		



		Event: 

		Partnerships "Beyond the honeymoon"



		Date: 

		03-Nov



		Time: 

		09:30



		

		



		

		



		Event: 

		Collaborating for learner benefit



		Date: 

		07-Nov



		Time: 

		09:30





The series of seminars will continue through to March 2012 and will cover issues such as Managing risk, Peer review and self-regulation, Shared leadership and governance and Quality Improvement.

To find out about how to access this and other support please send an email to mclsp@lsis.org.uk

Supporting small independent training providers















Content for Skills Funding Agency and LSIS e-newsletters







 in collaborative contracting
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Network Meetings

Meetings are FREE and provide opportunity for practitioners and sector colleagues to share ideas, discuss EDI issues and plans, learn from each other and enhance their expertise.


October


In October we will discuss EDI in a changing climate and work together to develop strategies for sustaining and developing the agenda. We will also be reviewing our new video rich resource on Challenging and Addressing inappropriate behaviours in the learning environment. Our aim is to design materials to help you and your colleagues build internal expertise in dealing with these issues

Dates

18th October - Manchester


19th October - Coventry


21st October - London


November/December

We will be running 2 hour Train the Trainer taster sessions on all our online EDI resources, Visible and Valued – Sexual Orientation Equality, Implementing Disability Equality, 7th Strand – promoting transgender Equality and the EDI and community cohesion resource. We will also have brief discussions about the new Specific Duties under the Equality Act 2010 and identify some actions necessary for legal compliance.

Dates


28th November – Manchester


1st December – London


6th December – Coventry 


February 2012 meetings 

There will be themed discussions on Community Development and Equalities and a discussion on how to develop EDI skills/enhance the expertise of governing bodies.

Dates


21st February – Coventry


23rd February - Manchester


28th February - London


Equality and Diversity in the Curriculum


Equality and Diversity in the Curriculum is a one day workshop for those who wish to develop the confidence and skills to address the need for equality and diversity issues to be embedded in the design and delivery of the curriculum. This is programme is aimed at FE colleges, sixth form colleges, ACL and WBL providers.


Dates


30th November – London


22nd February 2012 - Leeds


Prepared for Inspection

This one day event supports providers preparing for inspection and those who want to embed equality and diversity across the organisation.  It provides support on developing appropriate policies, procedures, strategies and good practice. It also provides opportunity to learn from other colleagues and to share case studies of good practice from across the sector.

Dates


15th November – London


15th December – Leeds


26th January – Coventry


A New Dimension 

Managing equality tensions: sexual orientation and religion or belief


This is a new, unique, practical and participative one-day programme. It will support you to understand, manage and resolve tensions in the relationship between equality on the basis of different protected characteristics – in particular, sexual orientation and religion or belief. The programme uses a variety of approaches including powerful testimonies and contributions from a panel of distinguished experts who are lesbian, gay or bisexual and have a religion or belief, case study discussion and facilitator presentation.


Dates


2nd February – London


9th February – Manchester


Equality Act – Specific Duties 

The Equality Act 2010 gives the government powers to impose new specific duties on public bodies. Draft regulations were debated in the House of Commons in July and will come into force following parliamentary approval. The purpose of the specific duties is to help the public sector to meet the new Equality Duty which came into force in April 2011. 


This is a practical half day workshop which brings you up to speed with the requirements of the new duties. It also helps you to 


· Consider process and practice already in place that can be exploited to meet the new duties


· Identify actions necessary for legal compliance


· Explore sector issues, challenges and best practice solutions

Dates


7th December – London


14th December – Midlands


16th December – Leeds/Manchester


17th January – London

All of our events are live on the LSIS portal and are available to book onto.


Equality, Diversity and Inclusion events







Equality, Diversity and Inclusion (EDI)
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Support from September 2011 

How can you further improve your new contracting arrangements? 


How can you realise more benefits from collaboration?  

LSIS has a range of on-going support activities targeted at small providers working in new partnership arrangements. 

Partnership Advisers

A Partnership Adviser can help you work on an agreed key area of development activity. Past projects have included support for constructing service level agreements and designing an approach to quality assurance, and facilitation of partnership discussions on responsibilities and functions.  Email us for contact details on: mclsp@lsis.org.uk 

Web seminars 

One-hour web seminars cover a range of specific topics and are designed for lead contractors and subcontractors. Each is expert-led, generally by a practitioner, and has input from the Skills Funding Agency. 

Peer support 

Do you have models, approaches or resources to share with others? The LSIS team aims to expand this aspect of the programme this year. Please contact us on: mclsp@lsis.org.uk 

Online resources 

Toolkits on key topics are already online for you to use. They include examples, proformas and checklists. There are also case studies with partnerships resources that illustrate different journeys to new contracting arrangements. Check:

http://www.excellencegateway.org.uk/MCLsupport

Support for providers in new contracting arrangements







To contact us







Email: � HYPERLINK "mailto:mclsp@lsis.org.uk" �mclsp@lsis.org.uk� 











For online resources 







� HYPERLINK "http://www.excellencegateway.org.uk/MCLsupport" �http://www.excellencegateway.org.uk/MCLsupport�











To book a seminar place







The list of events and booking facility will be available from the beginning of October.















“It was very useful to have delicate and sensitive discussions facilitated to ensure a fair and sensible outcome was reached”







“As this advice and support was given on a one to one basis, it was tailor made to meet our exact needs. We will be using the documentation and online resources to help us develop our SLA.”























Minimum Contracting Level support












