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Welcome to the South East regional round up of news and information for January.  If you have any queries on any of the information in this update or on any of our services and support, please contact me.  
LSIS News
BIS have published their response to the FE Reform consultation and their Investment Statement for

next year and beyond. You can access the documents via the links below:
http://www.feweek.co.uk/index.php/2011/12/01/bis-respond-to-their-fe-reform-consultation/
http://www.feweek.co.uk/index.php/2011/12/01/bis-publish-their-skills-investment-statement/
A reminder that the new LSIS brochure setting out the range of improvement services for 2011-2012 is now available on our website.  The LSIS offer this year has been devised to help the sector meet its commitment to improvement while delivering to new agendas.  It has been established within LSIS’s  Strategic Intentions setting out five key platforms for programme delivery that are focused on serving the priority interests of the sector.  By clicking through to the brochure on  our website you will see the full range of our improvement services and be able to visit additional information pages.  The strategic framework New Freedoms, New Focus is also available.

Improvement and Development Service (IDS)

LSIS is extending the reach of its dedicated performance intervention service to address the need for improvement among satisfactory but not improving providers and those at risk of declining. The service will now support organisations that want to improve their grades and success rates to above national benchmarks, as well as those organisations deemed to be underperforming after inspection.
To reflect the new wider reach and purpose of the Sector Support Service it has been renamed and will now be called the Improvement and Development Service (IDS). “Over the past four years we have helped many organisations to achieve significantly improved levels of performance through our dedicated support,” said Margaret Adjaye, Head of Quality. “By extending this support to a wider range of providers it will significantly bolster improvement in critical areas identified by Ofsted  the Department for Business, Innovation and Skills, the Skills Funding Agency and our sector partners generally.”
Who is eligible for subsidised support? 

Subsidised support is available to organisations that are directly funded by the Skills Funding Agency and who fall into the following categories: 

· Unsatisfactory by external inspection 

· Falling below Minimum Levels of Performance 

· Colleges in receipt of a Notice to Improve for Finance. 

· Satisfactory overall (Grade 3)

· College Merger

· New main Skills Funding Agency Contractor, previously sub-contractor, therefore never inspected

· Inspected as Train to Gain (Grade 3), but now Apprenticeship provider

Subsidised support is also available to Independent Specialist Colleges who meet our criteria.  

The IDS is open to providers not directly funded by the Skills Funding Agency. For further information including cost, please contact me on  pamela.lumsden@lsis.org.uk   or complete an application form 
Organisational Health Check

Have you thought about having an Organisational Health Check (OHC)?  These are free, but limited, so please consider if your organisation will benefit from an external review in relation to your current and future strategic requirements.  Feedback from providers has been very positive and have found the process very beneficial.  Further details and an application form can be found on the Excellence Gateway, or contact me for more information.

Bridging the summer gap - Call for best practice
LSIS is committed to support colleges in their efforts to sustain summer activities to engage their learners. Therefore, we are seeking to collect examples of best practice to share with the whole of the college sector: 
· What enrichment activities do you provide for your learners over the summer? 

· Do you worry about how to sustain enrichment activities over the summer? 

· What action have you taken to accommodate the cuts to your enrichment programme? 

· Are you working in partnership with external partners such as local authorities, charities, voluntary and community organisations? 
LSIS would like to hear from you. In partnership with South Thames College, your ideas and solutions will be collated and presented to the sector via a roadshow on the 9th of March 2012 at South Thames College. If you want to share innovative practice or would like to get involved with the roadshow please contact Martin Steinmuller, LSIS Programme Development Manager Community Development, at martin.steinmuller@lsis.org.uk
Join LSIS's Lead Provider Framework – more South East providers needed
Apply your expertise, knowledge and skills to supporting others as one of our Improvement Partners.
LSIS is creating a Lead Provider framework register to identify and engage Learning Providers who will collectively represent the whole range of settings within the learning and skills sector. We are still accepting applications from organisations to become Lead Providers.  If you have expertise that you can share and are willing to support other organisations then please click this link to apply. 
Funding Opportunities
Invitation for PRD groups to bid for funding to effective partnership working to support 18+ NEETS to progress into employment.
Opportunity for PRD groups to access funding to build capacity to establish, develop and sustain effective partnership working to respond to the needs of young people 18-24 who are  not in education, employment or training (NEET), and to support them to progress to employment, including apprenticeships. Funding, up to a maximum of £5000, is available, which can be used flexibly, either for additional reviews or for other collaborative activity.
Please read the invitation and guidance, complete and return the application form to Resource.Utilisation@lsis.org.uk by midnight on 24 January 2012 in order to express your interest in participating. 

Emerging Governance Models
Inviting bids from learning and skills provider organisations for grants to document case studies of emerging governance structures and thinking in response to New Challenges, New Chances. These grants are available to all providers within the learning and skills sector. We are particularly interested in case studies from Colleges, Independent Training Providers and Adult and Community and the Third Sector. These case studies are intended to be a tool and catalyst to support other governing bodies to review their own governance structures by understanding how some providers have approached this.

Please read the invitation and guidance, complete and return the application form to fegovernance@lsis.org.uk by 12:00 midday on Wednesday 18 January 2012.
Regional innovation in teaching and learning funds (RITLF)
An invitation to providers to bid for an LSIS funded-project which will promote innovative continuing professional development (CPD) in teaching and learning. Each project will be funded up to the value of £5,000, and LSIS is funding a minimum of four projects in each of the nine regions.
Please read the invitation and guidance, and complete and return the application form to the LSIS funding portal by midnight on 13 February 2012
Regional News

Regional Response Fund Projects

These are now coming to a close and the reports are being drafted for uploading onto the Excellence Gateway.  A summary of all the projects and their impact on the London region will be produced, which will also feed into a national report on the success of the RRF. Some of the outcomes of these projects will be showcased at the forthcoming Teaching and Learning Fair.
LSIS Regional Teaching and Learning Fair
Plans are currently being drawn up for the South East and London Teaching and learning which will take place on the 24th February 2012, Croydon College, Croydon. As well as providing information on the latest developments in teaching and learning we will be showcasing some of the fantastic work that LSIS has funded in the regions. More information will be available in the next update but in the meantime please make a note of the date in your diary and book now at:.
LSIS Offer in 2011/12

Platform 1: Improving Teaching and Learning

Literacy, Language and Numeracy (LLN)

A large proportion of recruitment on to this programme has focussed on supporting providers in the planning and implementation of Functional Skills, this support being provided to both large Colleges and smaller Workbased Learning providers.  If providers require assistance with the development of their Functional Skills delivery they can still apply for this support contacting Teresa Williams the LSIS LLN Associate for the Southern Region on 07779 225032 or email: teresa.williams@blueruby.plus.com for an application form.  Support packages are available which are funded via provider LSIS accounts.

 

An extensive library of one-off CPD events will also be delivered across the Southern region from the end of January onwards – providers do not have to be part of the support programme to be able to access these events.

Observation of Teaching and Learning

We are currently offering open events over the coming months and hope to add more dates further on in the year.  The cost is £150 per participant; using LSIS Accounts.  Alternatively we can also deliver the programme in-house either to a whole organisation or several providers may wish to join forces.  A single day delivered in-house would cost £1000 and again LSIS Accounts can be used.  Listed below are the dates and locations of the open events:
· 20th and 21st March – London

Contact Faye.brown@lsis.org.uk for more information.
Platform 2: Curriculum Design and Development

QCF Support from LSIS

The region has been offered dedicated support from LSIS from now to the end of March 2012, to help support colleges, work based learning and ACL/VCS providers further develop innovative ways to get the benefits of implementing the QCF.  Diana Muallem, a newly appointed QCF Regional Lead, is available to take your QCF questions and comments, and is looking to raise awareness of some of the excellent and innovative ways the QCF is being implemented in the region. To discuss your questions, in-house support and requests for support from collaborative groups, please contact Diana on 07956325919 or diana.muallem@btinternet.com
Platform 3: Leadership, Governance and Management
Leadership and Management Framework

First-line and middle managers can now benefit from in-house leadership programmes designed to reflect the real challenges and opportunities they face in their roles.  LSIS is now extending its in-house delivery options – with participants being able to undertake training in their own premises on dates and at times to suit their own schedules.  
The aim of these programmes is to provide practising and aspiring leaders and managers with the skills to energise their workplace, to engage with and inspire their teams, and to maximise their contribution for the benefit of stakeholders.  For further information, please contact Steve Crump, Programme Development Manager, on 02476627734 or by email: steve.crump@lsis.org.uk
Platform 4: Efficiency, innovation and new ways of working

Healthy FE
The Healthy FE Programme aims to improve the health and wellbeing of those who study or work in the further education (FE) and skills sector. It isn’t about creating something new: it’s about working with FE and skills sector providers to make the health and wellbeing of staff and students an integral part of all aspects of FE life. The Healthy FE Programme is sector-led, and it seeks to support Healthy FE and skills sector providers in their role as community leaders. It will enhance their ability to cater for the health and wellbeing of staff and students through tools and guidance, and fostering partnerships with your local health services.  The next regional network will be announced soon and welcome those from Independent providers, Adult Community Providers and other Third Sector providers. If you would like to attend please let me know.
New Year, New You

Shaping your future with free career coaching for disabled staff
Do you want support to think about where you are in your career? Do you want to develop a career plan based on your skills, values, strengths and achievements? 
Our online career planning and development course, will help you:
· step back and gain some perspective on where you are in terms of your skills, values, beliefs, achievements and strengths; 
· plan how you will move forward towards the future you want for yourself; and
· create a vision for your future that is built on your values, strengths and achievements.
Complete our  application form and enrol now. Completed applications must reach LSIS by Thursday 12 January 2012.  
Forthcoming LSIS events - LSIS Events Calendar: www.lsis.org.uk/events where you will find a wide range of events across the country and which will not be listed here.
2012 LSIS leadership and management conference 

The next leadership and management conference will take place on 29 February 2012 in London.  Aimed at first line and middle managers from across the FE and skills sector, the full-day event will consist of a combination of keynote speakers and practical workshops.  enrol now by visiting the leadership and management conference page on the LSIS events portal.
Annual Governance Conference

22-23 March: Manchester Midland Hotel, Manchester

The increased accountability to the community you serve demands a new way of communicating and doing business. Many colleges and providers are already considering how they can change to better serve their community and meet the skills agenda, adopting alternative business and collaborative models. 
Sharing Beacon Expertise

17 February: Lincoln College, East Midlands

Lincoln College recently achieved Outstanding by Ofsted and were awarded LSIS Beacon status in June 2011.  The aim of this one day event is to share their experience and expertise through a variety of workshops.  Delegates will be able to choose two from:

· Quality, Teaching and Learning;

· Outstanding Curricula; and

· Leadership and Management.

The event is open to providers who wish to identify good practice.  Book onto this event to secure your place
Alumini Event
Commonwealth Club, London on Thursday 2 February 2012 from 1.00pm to 4.30pm.
The Learning and Skills Improvement Service (LSIS) and the Black Leadership Initiative® (BLI) are calling upon participants who have attended any of our positive action programmes over the last few years to join us on a creative journey which will see us improving Race Equality Practices into 2020. 

The event involves presentations, facilitated discussions, personal testimony from previous participants and their organisations and action planning for future development work. Register your attendance here.
25th January
Safeguarding: e-safety and e-responsibility – Paddington, London Book here
25th January 
Student Governor Forum – Immarsat Conference Centre Book here
2nd February 

Equality and Diversity: A new dimension London Book here
6th February

Leading Entrepreneurship London Book here
8th February

Leading on Project Managment – Victoria, London Book here
8th February

Leadership of Technology – Marylebone, London Book here
8th February

The Self-Evaluating Board – Savoy Street, London Book here
10th February

Safeguarding Conference – Oxford Circus, London Book here
Remember - In house events can be organised and the £1000.00 cost  “paid” for using your LSIS account – why not link up with other organisations and have a local event?
Please feel free to pass this LSIS regional update onto colleagues and other providers
Useful LSIS Contacts and Links


LSIS enquiries team:


Tel: 02476 627953 Email: �HYPERLINK "mailto:enquiries@lsis.org.uk"�enquiries@lsis.org.uk� 


LSIS Website: �HYPERLINK "http://www.lsis.org.uk"�www.lsis.org.uk�  


LSIS Events Calendar: �HYPERLINK "http://www.lsis.org.uk/events"�www.lsis.org.uk/events�  


The Excellence Gateway: �HYPERLINK "http://www.excellencegateway.org.uk"�www.excellencegateway.org.uk�  


The latest funding opportunities can be found on our website: �HYPERLINK "http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx"�Funding Opportunities�





Pam Lumsden


Regional Development Manager


� HYPERLINK "mailto:pamela.lumsden@lsis.org.uk" �pamela.lumsden@lsis.org.uk� 


Mobile: 07825 933771





LSIS enquiries team:


Tel: 02476 627953













