SINGLE LINE FLEXIBILITIES & FEES
ALP SEMINAR 18TH APRIL 2011

Graham Hoyle gave an extended introduction as the SFA ran 40 minutes late!

Graham talked at length about the re-defining of the word ‘Communities’ – this word now not only reflects the geographical catchment area that a college needs to service but also a cluster of Employers with needs or a particular sector that has needs – therefore no longer restricted to geography.

There was also concern that WBL Providers had not ticked that they wanted to be able to deliver ‘Classroom’ training – again the definition for this has broadened – anything that is not delivered as work based learning – could include blended learning, mentoring, development of employability skills etc.

There was also an announcement of a Unit Funded ER trial – small pilot of 12 Independent training providers managed by ALP looking at delivering of QCF units to the unemployed on active benefits to give them skills to get back to work and also delivery additional units to those already on programmes where these will assist with progression – the example given was a person on a Business Administration Apprenticeship who completed an additional unit in Accountancy should be able to progress further. This pilot will be used to develop best practice and ALP will report the findings.

Clare Arnold was the SFA representative. She had a set of slides which will be distributed once all the seminars are complete – in a couple of weeks. She also said a Q & A document would be available at this point.

She started the presentation with the Doors are open – we are giving you the opportunity to extend your offer and give an end to end provision from unemployed to sustainable employment. What ‘sustainable’ means has not been defined yet by the SFA!

2011-2012 will be a transitional year and we were referred to the Entitlement table that was update at the beginning of April on several occasions – she could not confirm if this was the last version!

ACTOR was then discussed at length. It was confirmed that all provision going forward would use ACTOR to allocate contracts including ESF. Rather than full ITTs being required there would be additional information asked for. The extent to which sub contractors need to be on ACTOR has not yet been confirmed.
The single line flexibilities at this stage is only available to those that have had a T2G allocation. If a provider only has an apprenticeship contract they will not have the ability to use their funding for anything other than apprenticeships. Clare reiterated that Apprenticeships were the key driver at the moment and she did not expect any funds to be able to be transferred from this area to the flexibilities.
Providers with the flexibilities need to be responding to their local requirements/employers/sectors – more information may be required about the local labour market. The example given was a sector that had a skills shortage could use the flexibilities to deliver training to the unemployed on active benefits to give them the skills to get a job in this sector and then move them onto an apprenticeship. Partnerships with LEPs and links with JCP may become more crucial.

Independent Providers Performance Management will still be done on a quarterly basis, currently unit delivery is not part of Success Rates and they are looking at excluding learners with a successful job outcome but are early leavers. The MLP policy is under review to consider the changes.

The SFA system still distinguishes between ER and LR but a new system is being developed currently.

Any programmes that are being developed with the single flexibility in mind should be discussed with Account Managers, it was stressed that we should ensure we are registered on ACTOR for all areas of interest – a technical briefing around ACTOR would be out shortly.

We then went into discussion groups to talk about issues/questions/queries. The discussion group that I led had lots of queries about the unemployed, non-accredited qualifications, funding for those on ESA but not on the work strand and if there was funding available for these, if a learner was unemployed and moves into employment before completing their programme and by being employed they had no entitlement to funding would they be allowed to be funded to complete the programme they began, were the Awarding Bodies being consulted on their charges for unit registration/certification. The other groups had lots of similar questions. These will be taken by ALP and answers will be got from SFA and published once the seminars are complete in a few weeks time.
There was an hour after lunch where we debated the Employer Contribution system following the Banks report. The ALP are looking to develop their stance on this area – the membership is split between -  leave it as an open market and dictate to us what you want us to charge. Interestingly the room was also pretty much split down the middle.
Jo Bridger

SCTP

Please note that this report reflects the views and impressions of the event as interpreted by Jo. Clarification of any factual points should be sought from your SFA account manager.

