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Improvement Adviser Service (IAS)

LSIS is changing the terms and conditions of the contract for the improvement adviser service (IAS) from 1 August.  Largely, change arises from the reduced budget available to LSIS. 

In practice, this means that current IAS cases must close on or before 31 July.

Exceptions to this are for:

· Notices to Improve that run beyond 31 July

· Inspection grade 4s that have yet to be re-inspected

· Finance Notices to Improve that run beyond 31 July

· Organisation health checks (OHCs)

There will be support offered beyond 1 August and providers should contact their RDM for more information and costs thereof.  Enquiries can also be made via IAS@lsis.org.uk
Minimum Contract Level Support Programme

Web seminars - summer 2011 

LSIS are running the following online events between May to July. The events are for providers/partnerships and are designed to cover the most pressing issues encountered by those preparing for Minimum Level Contracting in 2011-12.

All the event sessions will last an hour and will be held online. There is no charge to attend these events.
MCL milestones and guidance

4 events

Short input from Skills Funding Agency

Discussion of the latest key milestones and guidance relating to MCL

Sign-posting to:

· on-line forums for on-going discussion; and

· further support options
Virtual Learning Visits on a specific issue

6 events
Providers / partnership sharing practice and experience

Provider(s) would be asked to prepare a short input, setting out their context, their approach to the issue and a number of questions for discussion:
· setting up a partnership (based on one or more of the MCL Case Studies);
· contract management;

· management arrangements;
· financial management; and

· culture, identity and brand.

Current MCL Issues

6 events

Expert-led seminars covering key issues under a theme.

LSIS Partnership Advisers or other specialists, making a short presentation, followed by Q&A on themes identified by Skills Funding Agency, Stakeholders, Advisers and in on-line forums:
· quality;
· managing Exemptions refusal – Rapid response;
· sub-contracting for Leads;
· sub-contracting for sub-contractors; and

· managing information.

Register for any of the above events 

Please check the above link regularly for an update on the latest additions to the programme. 

Research and Development
New call for Research Development Fellowship (RDF) applications

LSIS will shortly be announcing a new call for applicants for its Research Development Fellowships (RDFs).  Please keep checking here http://www.excellencegateway.org.uk/page.aspx?o=200603  for the application forms and guidance which we will be publishing before the end of June.  For information about projects supported previously by the RDF scheme please see here http://www.excellencegateway.org.uk/page.aspx?o=274143 

Teaching and Learning Programme
STAR Awards, now to be known as the ‘TES FE Awards’:

From 2011 the STAR awards will be run by TLS newspapers and rebranded as the ‘TES FE awards, in association with LSIS’.  The awards were launched in FE Focus on 13 May, and nominations will close on 8 July. The national awards event will be held during the afternoon of Friday 11 November, at the Brewery conference venue in London.  For further information, and to make a nomination, visit the new TES FE Awards website here
Leadership and Management

New leadership modules

The piloting of the new leadership development framework modules aimed at first line and middle managers has completed and the first four modules (Personal development for first line managers, Leading people for first line managers, Leadership, vision and strategy for middle managers, and Leading quality improvement for middle managers) are now launched and available for booking for dates in June and early July.  

http://www.lsis.org.uk/AboutLSIS/MediaCentre/NewsArticles/Pages/Leading-the-way-the-LSIS-approach-to-leadership-development.aspx
Leadership in Technology 
Be at the top of your game, by enhancing your skills to harness the use of technology, investigating new technologies and evaluating impact. Our programme offers you an opportunity for resource professionals to develop and implement new technology and to explore your own personal challenges of leadership.

For further information and to enrol, visit our website
Leading Change through Professional Dialogue
Come along to 1/2 day taster sessions to find out more on how leading change through professional dialogue can help senior leaders to:
· engage teams and individuals in designing, developing implementing, evaluating change and improvement solutions at all levels;
· boost morale and interact by working more effectively with your peers and teams;
· develop staff skills and capacity for innovation, problem-solving and creative development;
· provide a practical and SMART continuous improvement planning tool that integrates planning for impact; and
· help you create a whole organisational culture of engagement, exploration, evaluation and continuous improvement. 

Equality and Diversity

Launch of 2 new online resources - Implementing Equality and Diversity Online Resource and Implementing Disability Equality Online Resource

LSIS is pleased to announce the launch of two new exciting on-line resources developed in partnership with learning providers and sector partners. The resources have been designed to help you develop the knowledge, skills, capacity, capability and confidence of staff, at all levels within the organization, including governors, principals and senior managers.  
Career Learning, Advice and Guidance

The new free on-line learning resource “Career Learning for All” is now available on the LLE www.leadershiplearning.org.uk.   It is designed to help staff in the sector develop the skills and knowledge they need to deliver the first level of CLIAG. 

The new CPD module on employability will be available on the CLIAG section of the Excellence Gateway soon along with one on CLIAG for learners with additional needs http://www.excellencegateway.org.uk/page.aspx?o=314762 . 

Providers can download and deliver as a training session to their own staff.

Resource Utilisation Programme
Cut costs and generate income - a practical guide

Over 20 workshop presentations of proven, practical, step by step methods on how to cut costs dramatically across a wide range of areas. This event could be subtitled ‘How to save a million pounds’ which is the proven amount that a medium sized college (with other saving streams for other sector members) can save annually. This event demonstrates clearly, how providers are making massive cost savings, generating more income and operating more effectively, and shows how you can too.
From across the whole further education and skills sector, the workshops will appeal to a wide range of leaders and managers from executive and governor level through to middle managers, as well as delivering value for aspiring managers.  It is aimed at anyone with an interest in how to operate more effectively and efficiently.  

https://events.lsis.org.uk/Pages/Event/Stage1/Event.aspx?eventid=1d758025-f07a-e011-af1e-00155d00642a&type=2000 

Healthy FE

LSIS has now taken over the ownership of this programme and hope to have the website fully operational again soon. 
We have established a Policy Group to ensure that the work remains linked to government policy. An Implementation and Development Group has been formed to promote and pilot the use of Healthy FE Tools with WBL, ACL and Offender Learning and expect to have the first prison recognised as a Healthy FE provider in the next few weeks.


Useful LSIS Links





LSIS Website: �HYPERLINK "http://www.lsis.org.uk"�www.lsis.org.uk�  





LSIS Events Calendar: �HYPERLINK "http://www.lsis.org.uk/events"�www.lsis.org.uk/events�  





The Excellence Gateway: �HYPERLINK "http://www.excellencegateway.org.uk"�www.excellencegateway.org.uk�  





The latest funding opportunities can be found on our website on the last page: �HYPERLINK "http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx"�http://www.lsis.org.uk/WorkingWithLSIS/Opportunities/funding-Opportunities/Pages/default.aspx�











RDM name 





� HYPERLINK "mailto:Pamela.lumsden@lsis.org.uk" �Pamela.lumsden@lsis.org.uk� 





Mobile: 07825 993771


Office: 01273 603368





LSIS enquiries team:





Tel: 02476 627953


Email: �HYPERLINK "mailto:enquiries@lsis.org.uk"�enquiries@lsis.org.uk� 





South East





Forthcoming LSIS Events





The LSIS � HYPERLINK "https://events.lsis.org.uk/Pages/Event/Stage1/Events.aspx" ��online events booking and payments system� provides an easy way to browse, find, enroll on and pay for all events offered by LSIS.


You will just need to create a user account the first time you use the system – after that, you’ll be able to manage your details directly, track which events you’re booked on to and view your transactions. For more information, see the � HYPERLINK "http://www.lsis.org.uk/Services/Events/onlinebookings-help/Pages/default.aspx" \o "Online booking system help" �Help section�.





Funding opportunities





Notification of a new STEM funding initiative...





A new STEM fund is being proposed to support two unique initiatives, the first, to support the Big Bang Regional Fairs programme, a series of live events aimed at young people, teachers, parents and carers. The aim of the fairs is to engage, inspire and motivate learners to pursue careers in science, technology, engineering and maths (STEM). The funding LSIS will offer is designed to enable FE providers to plan, deliver and evaluate their own Big Bang in a Box event during summer 2011.  For the second initiative LSIS has joined forces with the team behind BLOODHOUND Super Sonic Car (SSC) to raise greater awareness of how the FE sector can benefit from being part of this engineering adventure.  Applications will need to demonstrate how FE providers work with BLOODHOUND SSC materials, suppliers and team members on projects which will improve teaching and learning across STEM subjects. Further information on both schemes is below.





�HYPERLINK "http://info.ma002.com/anony/articles.asp?link=*3130332C303535302C44362C32353130393_03133382C68746D6C2C2C312C2C343538382C" \t "_blank"�Full speed ahead.� Why we are supporting a supersonic car as the ideal vehicle to inspire the next generation of scientists, engineers and mathematicians. 


 


�HYPERLINK "http://info.ma002.com/anony/articles.asp?link=*3130342C303535302C44362C32353130393_03133382C68746D6C2C2C312C2C343538382C" \t "_blank"�The Big Bang.� We are supporting regional fairs which this summer will bring home all the excitement and opportunities available through Science, Technology, Engineering and Maths (STEM).





Colleagues are invited to promote these opportunities where appropriate. Applicants will be invited to apply through the funding portal, a link to this, with the guidance and application form will be available on the funding opportunities part of the LSIS website over the coming week.  For further information contact Michelle Larke on �HYPERLINK "mailto:michelle.larke@lsis.org.uk"�michelle.larke@lsis.org.uk� 











