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Sussex Council of Training Providers

Business Plan 2010 – 2013
Mission Statement

‘To provide leadership to the work based learning sector in Sussex in order to maximise the quality, impact and profile of work-based learning and support the development of member businesses’.
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1. Background 

SCTP Ltd is a membership organisation. It exists to support its members by promoting their products and services, levering quality development and lobbying on members’ behalf. It has been in existence since 1986 as a loose co-operative of work-based learning (WBL) training providers but in 2001 became a company limited by guarantee. This enabled SCTP to engage effectively in a more significant level of intervention in support of its members including accessing funds to support activities.

SCTP is led by a board of 4 Directors elected from the membership and an appointed Executive Director. They are supported by an Operations Co-ordinator. The company operates from various locations on a semi-virtual basis in order to keep overheads to a minimum.

2. Industry Context

SCTP and its member organisations operate in the Government-funded training industry. Although many members also deliver non-funded commercial services the main focus of SCTP’s activity is to support, advise, represent and promote improvements in the services offered to employers and learners via Government funded programmes such as Apprenticeships, Train to Gain, Foundation Learning and Programmes for the Unemployed. 

SCTP is the only recognised organisation in Sussex that represents public and private sector Government-funded WBL providers. The membership is diverse comprising college WBL as well as small, local and large, national independent providers. Its membership crosses over with that of FE Sussex, which represents all the FE Colleges in Sussex. A collaborative working arrangement formally exists through a Joint Board to ensure that the organisations maximise the potential of joint representation.

There are 4 other training provider networks similar to SCTP in the South East (Thames Valley, Kent, Surrey and Hampshire/IOW), which gather together as a regional group known as the Association of Learning Providers South East (ALPSE). Relationships with other networks are based on collaboration and mutual support rather than competition. SCTP is a member of the national training provider network, the Association of Learning Providers (ALP). SCTP values and utilises ALP’s national representative role and its ability to influence policy at ministerial level.

SCTP has a growing membership (56 members at the start of the new membership year at 1st November 2010) and the response from the 2010 membership evaluation survey showed that members value the benefits that SCTP membership brings. There is evidence that the new Government agencies such as SFA, YPLA, NAS, LAs and LSIS recognise and use the strong developmental relationship that exists between SCTP and its members. However, there is doubt over whether these agencies, in the current climate of reduced public spending, have any resources with which to purchase SCTP services.

SCTP’s most likely sources of income over the next 3 years are likely to be its own membership and LSIS who have the public funded remit to support providers – a remit it shares with SCTP. As LSIS’s current contracting requirements normally require a provider to host contractual arrangements it is increasingly likely that SCTP will work alongside its members regarding project delivery. This will reduce SCTP turnover and margins but maintain member benefits.
3. Goals

a) For SCTP membership to be recognised by all work-based learning providers in Sussex as an essential tool in their business development.

b) For all SCTP members to be participating in SCTP activities.

c) For SCTP to develop financial sustainability by maintaining a healthy reserve equivalent to 1 years overhead costs and moving to a position where the income from membership subscriptions covers SCTP’s overhead costs.
d) For SCTP to focus on activities that are in the interests of its members thus delivering member benefits that underpin the membership levels required to ensure sustainability.  
4. Objectives

a) SCTP Board to agree a Business Plan with the support of the membership. To be agreed by the end of January 2011.
b) Increase SCTP membership (full and associate) from a base line of 56 members at 1st November 2010 to 60 members by 1st November 2011, 62 members by 1st November 2012 and 65 members by 1st November 2012.

c) For the annual survey of SCTP members to show:

·  95% of respondents as satisfied or very satisfied with 80% very satisfied with the return from their SCTP membership as at 28th February 2011, and maintaining this level year on year.
·  90% of respondents as having participated in SCTP activities within the previous membership year as at 28th February 2011, 95% at the same date in 2012, 100% in 2013.
·  A 80% survey response rate as at 28th February 2011, 85% at the same date in 2012, 90% in 2013.

·  Priority SCTP services required by the membership

d) For SCTP to build and maintain a reserve, which equates to one year’s overhead costs for each financial year.

e) For SCTP to aim to ensure that overhead costs are covered by membership subscriptions by the 2011-12 financial year.

f) For SCTP to achieve annual surplus figures (before tax) as a percentage of turnover of 2.1% (£1816) in 2010/11, 2.6% (£690) in 2011/12 and 5.6% (£1,590) in 2012/13.

5. Core Competencies & Strengths

The following represent the key strengths and unique selling points available to SCTP.

· A strong active membership of 56 organisations across a wide constituency.
· The ability to represent, act or contract on behalf of its membership.

· Expertise in WBL via the members, the Board, the Executive Director and a team of trusted freelance associates.

· Access to regional and national representative structures.

· A unique representative group of WBL providers in Sussex and the only organisation that can communicate and mobilise these organisations as a coherent whole.

· The only representative group of Government lead contractors and subcontractors.

· Strong partnerships with Local Authorities, SFA, FE Sussex, Babcock, ALP, ALPSE and the National Apprenticeship Service.

· Growing reputation and recognition for being one of the best provider networks in the country.

6. Risk Factors

The following represent the key risk factors relating to the delivery and success of this plan:

	Risk Factor
	Mitigating Action

	a) Member numbers fall or don’t increase by predicted levels
Members leaving SCTP due to cost cutting or insolvency in a difficulty financial climate or due to insufficient engagement in SCTP activities.
	Ensure that the benefits of membership are indispensable.

Make membership recruitment a priority using the broadened full membership criteria.

	b) Changing Structure of Government Funded Training

Losing strategic position as new Government agencies and their staff take up new positions.
	Ensure that communication with all relevant organisations is maintained and SCTP positioned accordingly as new landscape emerges.

	c) Reduction in Public Spending 

Government agencies are unlikely to have the resources to purchase services from SCTP for the next 3 years, although some opportunities may remain they should not be relied upon. Project income is likely to become scarce from publically funded sources.
	Access those funding sources that remain especially sourcing support from LSIS who share strategic objectives with SCTP. Ensure that membership subscriptions cover SCTP costs so project income not essential.


	d) LSIS expectation that only 10% of delivery costs will relate to management costs

Increasing difficulty in covering SCTP overhead costs on LSIS work complicated by the requirement to contract through host providers thus reducing SCTP turnover.
	Reduce SCTP overhead costs. Ensure that membership subscriptions cover SCTP costs so project income not essential.

	e) Failure to control overhead costs
Failure to control costs will mean that it is unlikely that subscriptions will cover overhead costs – a financial risk to SCTP.
	Cost rationalisation measures in this plan.

	f) Lack of available associates

SCTP’s strategy has relied on the availability of a trusted group of associates who are available to deliver SCTP project activity when this can be achieved.
	Maintain communication with a range of current and potential associates to ensure that sub-contracting route is available for project delivery. Ensure that membership subscriptions cover SCTP costs so project income not essential.

	g) Competition with SCTP services

There is a fine line between competition and collaboration with some potential clients becoming competitors if they decide to self deliver or deliver through other intermediaries e.g. NAS, LAs, LSIS. Also other provider networks in the region and ALP SE could be a source of competition for available funding
	Keep communication channels open with partners to open up collaboration and contracting opportunities and avoid competition. Bids to focus on SCTP’s USPs.

	h) Members are not prepared to pay for member services

There is the risk that due to the economic climate members may cut their spending on training and development!
	Make sure that SCTP courses and events meet member demand at a reasonable price and convenient location. Ensure that membership subscriptions cover SCTP costs so member services income not essential.


7. Implementation

7.1. Activity

The activities undertaken by SCTP must be consistent with the goals (section 3) and objectives (4) listed above and will capitalise on core competencies/strengths (5) and minimise risk factors (6). The success of the 2009/10 year has been based on the ability of SCTP to access funding streams that enable it to provide the services that its members want. In future it is envisaged that membership support priorities can be met primarily through subscription income and where appropriate by accessing funds through external bodies and by members paying SCTP for such services that are provided in a more cost-effective and accessible way than can be accessed elsewhere. Activities to be undertaken are as follows:
	Area of Activity
	Potential Funding Source
	Current activity

	a) Lobbying & Strategic Development 

Proactive & reactive dialogue with key policy makers to ensure that the interests of WBL providers and their clients are recognised and acted upon by Local Authorities, SFA, YPLA, NAS, LSIS, etc
	Membership subscriptions
	Links with ALP national, reps at ALPSE giving access to NAS and others. Links with LAs, Connexions, YPLA and SFA established.

	b) Promotion of member services

Continue to provide co-ordination and impetus to the promotion of members’ products and services such as Apprenticeships, FL, Train to Gain and Welfare to Work programmes.
	Membership subscriptions
	Maintaining www.apprenticeships-in-sussex.com . Linking with LAs and NAS to circulate opportunities for apprenticeship promotion. Member of ALPSE Employer responsive sub-group. Currently delivering LSIS PRD to introduce members to DWP prime contractors.

	c) 14-19 Agenda

Development work relating to the major reforms underway in the 14-19 sector including Raising of the Participation Age, Apprenticeship Entitlement and the embedding of Foundation Learning and addressing a rising NEET group.
	LSIS
	Maintenance of SCTP representation at Strategic & Local Partnership Boards. Member of ALPSE 14-19 sub group.
Co-ordinating 3 LSIS 14-19 PRDs via member host providers.

	d) Quality Development 

Supporting providers to improve performance relating to the Framework for Excellence including OFSTED and MLP.
	LSIS
	Working with FES on delivery of the LSIS-funded A4OPSIS (2 to 1) project. Deliver LSIS/ALP QCF Implementation Programme. Multiple links with LSIS being established and in collaboration with FE Sussex at regional level to link AOSEC & ALPSE with LSIS.

	e) Progression into HE

Exploring whether we can really make apprenticeship progression into HE a reality
	LSIS
	LSIS PRD project currently being delivered in collaboration with SLN. SCTP represented on SLN Board. 

	f) Information and Support

The service for members providing information via e-mail, website and members meetings plus the members forum and sub-groups.
	Member subscriptions
	Service being provided.

	g) Conferences, Networking and Training

A range of training and networking events in response to member demand. 
	Fees from members & member subscriptions
	Have established the principle of organising local events for members on key subjects and charging small fees. Seminars planned on SASE, Employment Law & Safeguarding.


	h) Research, Development & Innovation
Working on research projects related to WBL and drawing on the expertise of the membership in shaping future policy and implementation.
	LSIS, HEFCE, LEPs, Universities
	None at present

	i) Using the purchasing power of the membership

A number of possibilities exist here including discount purchase schemes for SCTP members, allowing approved access to members by 3rd parties in return for a fee. 
	3rd Party Companies
	External services page established on the website with offers for members. 

	j) Sponsorship 

Commercial sponsorship of SCTP by relevant and appropriate organisations – for example by an awarding body.
	Appropriate external organisations
	Possible deal with OCR to sponsor SCTP.

	h) Bid Partnering
Supporting bids of other organisations including members as long as such partnering does not favour particular members or exclude others.
	Job Centre Plus Contractors, Local Authorities, LSIS
	Currently a partner in a Sussex Downs Equality and Diversity bid.


7.2. Key Potential Funding Streams
In the 2009-12 Business Plan there was some optimism that the National Apprenticeship Service, Local Authorities, Skills Funding Agency would become major clients of SCTP. It is now clear that in the current climate of public spending cuts none of these organisations have discretionary budgets and this is unlikely to change over the next 3 years. New thinking is needed to sustain SCTP’s income streams – the main expected sources are outlined as follows. 
· Members
It is essential that SCTP provides the services and benefits that its members want and need. The SCTP membership is growing and with collaboration the order of the day it is believed that this trend will be maintained. Membership subscriptions are the core income for SCTP plus payments from members for local events and training. It will be a priority to recruit new members and retain existing members by continuing to ensure that  SCTP services are highly valued by its members.
· LSIS

Over 70% of SCTP’s project income for 2009-10 was sourced either directly or indirectly from LSIS, the Government’s national arms length body for provider support. Local provider networks such as SCTP and regionally networks such as ALPSE are ideally placed to be the conduit to provide support to providers. Much time and effort has been devoted to making sure LSIS acknowledges and acts on this. Good progress is being made to open up productive relationship with LSIS leading to increasing levels of funding flowing to members to support their development needs. It should be noted that increasingly LSIS is requiring its projects to be hosted by actual providers. This will reduce SCTP turnover but fits with SCTP’s aim to maximise support for its members while being financed entirely by member subscriptions.
· Sponsorship
Initial work has led to interest from awarding bodies in not only joining SCTP as associate members but also in sponsoring the network. It is hoped to secure sponsorship by the end of the 2010-11 year.
8. Conclusion

The business plan aims to navigate SCTP through a challenging 3 year period of reduced public spending. By moving to a position where membership subscriptions cover overheads in year 2 of the forecast (2011-12) it secures the viability of SCTP without having to rely on income from member services and project income. Clearly it is hoped that where appropriate member services or projects can still be generated to provide additional support to members but without the need for SCTP to cover its cost base from such activity. The plan therefore focuses on progressive cost rationalisation, provision of high quality member services, and focussing on increasing membership numbers.  This will provide a secure platform on which to build SCTP’s future services to its members.
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