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Sussex Council of Training Providers

Business Plan 2009 – 2012

Executive Summary

Mission Statement

‘To provide leadership to the work based learning sector in Sussex in order to maximise the quality, impact and profile of work-based learning and support the development of member businesses’.
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1. Background 

SCTP Ltd is a membership organisation. It exists to support its members by promoting their products and services, levering quality development and lobbying on members’ behalf. It has been in existence since 1986 as a loose co-operative of work-based learning (WBL) training providers but in 2001 became a company limited by guarantee. This enabled SCTP to engage effectively in a more significant level of intervention in support of its members including accessing funds to support activities.

SCTP is led by a board of 4 Directors elected from the membership and an appointed Executive Director. They are supported by an Administrator. The company operates from various locations on a semi-virtual basis in order to keep overheads to a minimum.

2. Industry Context

SCTP and its member organisations operate in the Government-funded training industry. Although many members also deliver non-funded commercial services the main focus of SCTP’s activity is to support, advise, represent and promote improvements in the services offered to employers and learners via Government funded programmes such as Apprenticeships, Train to Gain and E2e. 

SCTP is the only recognised organisation in Sussex that represents public and private sector Government-funded WBL providers. The membership is diverse comprising college WBL as well as small, local and large, national independent providers. Its membership crosses over with that of FE Sussex, which represents all the FE Colleges in Sussex. A collaborative working arrangement formally exists through a Joint Board to ensure that the 2 organisations maximise the potential of joint representation.

There are 4 other training provider networks similar to SCTP in the South East (Thames Valley, Kent, Surrey and Hampshire/IOW), which gather together as a regional group known as the Association of Learning Providers South East (ALPSE). Relationships with other networks are based on collaboration and mutual support rather than competition. SCTP is a member of the national training provider network, the Association of Learning Providers (ALP). SCTP values ALP’s national representative role and its ability to influence policy at ministerial level.

The need for training provider networks is in little doubt with Government agencies, Local Authorities and providers themselves recognizing the important role that such organisations have to play. However, it is important that the network continues to redefine its role at a time of great change in the industry. SCTP’s long-time funding body, the Learning and Skills Council will cease to exist from April 2010, presenting both challenges and opportunities for SCTP. The network can now look for new diversified funding sources from a range of potential clients in the new-look Government funded training system. SCTP is well positioned for the future having achieved a stable financial position and having, over the year to 31st July 2009, sought to demonstrate to members, partners and clients alike its ability to carry out activities that make a significant and positive impact on the local WBL sector.

3. Goals

a) For SCTP membership to be recognised by all work-based learning providers in Sussex as an essential tool in their business development.

b) For all SCTP members to be participating in SCTP activities.

c) For SCTP partner and client organisations to recognise SCTP as playing a key role in the development of work-based learning in Sussex and to expand the number of relevant organisations with which SCTP has a formal partner or client relationship.

d) For SCTP to develop financial sustainability by maintaining a healthy reserve at 40% of annual turnover and by increasing annual turnover to £140,000 per annum by 2012 and profitability to at least 7% of turnover by 2012.

e) For SCTP to focus on activities that are in the interests of its members while, wherever possible, generating income for the organisation that will lead to financial stability and sustainability.

4. Objectives

a) SCTP Board to agree a Business Plan after full consultation with and support of the membership. To be agreed by the end of September 2009.

b) Increase SCTP membership (full and associate) from a base of 49 providers at 1st August 2009 to 55 members by 30th April 2010, 60 members by 30th April 2011 and 68 members by 30th April 2012.

c) For the annual survey of SCTP members to show:

· 75% of respondents as satisfied or very satisfied with the return from their SCTP membership as at 31st October 2009, 85% at the same date in 2010, 90% in 2011 and 95% in 2012.

· 80% of respondents as having participated in SCTP activities within the previous membership year as at 31st October 2009, 85% at the same date in 2010, 90% in 2011 and 95% in 2012.

· A 60% response rate as at 31st October 2009, 70% at the same date in 2010, 80% in 2011 and 90% in 2012.

· Priority SCTP services required by the membership

d) For SCTP to diversify income sources and strategic influence by having a direct formal working relationship as partners or clients with at least 7 organisations in the WBL sector by 31st October 2009 from a baseline of 5 (FE Sussex, VT, Prospects, ALP SE and ALP) as at 1st August 2009. This to rise to 10 by 31st October 2010, 12 by the same date in 2011 and 15 by 2012.

e) For SCTP to build and maintain a reserve, which equates to 40% of turnover each financial year.

f) For SCTP to increase turnover from a base of £53,000 in the 2007/8 financial year to £98,000 in 2009/10, £115,000 in 2010/11 and £140,000 in 2011/12.

g) For SCTP to achieve annual surplus figures (before tax) as a percentage of turnover of 4% in 2009/10, 6% in 2010/11 and 7% in 2011/12.

5. Core Competencies & Strengths

The following represent the key strengths and unique selling points available to SCTP.

· A strong active membership of 50 organisations.

· The ability to represent, act or contract on behalf of its membership.

· Expertise in WBL via the members, the Board, the Executive Director and a team of trusted freelance associates.

· Access to regional and national representative structures.

· A unique representative group of WBL providers in Sussex and the only organisation that can communicate and mobilise these organisations as a coherent whole.

· The only representative group of Government lead contractors and subcontractors.

· Strong partnerships with Local Authorities, FE Sussex, VT Enterprise, Prospects, ALP, ALPSE and the National Apprenticeship Service.

6. Risk Factors

The following represent the key risk factors relating to the delivery and success of this plan:

	Risk Factor
	Mitigating Action

	a) Lack of member engagement 

Insufficient member numbers and current members not engaging in SCTP activities therefore damaging SCTP’s credibility as a representative organisation
	Ensure that the benefits of membership for training providers are indispensable 

	b) Changing Structure of Government Funded Training

The demise of the LSC and the rise in the power and influence of local authorities plus the arrival of SFA, NAS and YPLA all provide challenges as to where SCTP should be strategically placed to meet its goals.
	Ensure that communication with all relevant organisations is maintained and SCTP positioned accordingly as new landscape emerges

	c) Reduction in Public Spending & loss of LSC funding

Public spending is set to reduce and will impact on the availability of discretionary funding. This in tandem with the end of LSC devt contracts (and the LSC itself).
	Keep SCTP fixed costs low and identify and access those funding sources that remain

	d) Competition from new networks

The possibility that organisations such as LSIS and LAs create their own networks of providers for the purposes of supporting their own activities.
	Ensure that other relevant organisations access existing SCTP services where provider interaction is required

	e) Lack of available associates

SCTP’s strategy relies on the availability of a trusted group of associates who are available to deliver SCTP project activity
	Maintain communication with a range of current and potential associates to ensure that sub-contracting route is available for project delivery

	f) Competition with SCTP services

There is a fine line between competition and collaboration with some potential clients becoming competitors if they decide to self deliver e.g. NAS, LAs, LSIS. Also other provider networks in the region and ALP SE could be a source of competition for available funding
	Keep communication channels open with partners to open up collaboration and contracting opportunities and avoid competition. Bids to focus on SCTP’s USPs.


7. Implementation

7.1. Activity

The activities undertaken by SCTP must be consistent with the goals (section 3) and objectives (4) listed above and will capitalise on core competencies/strengths (5) and minimise risk factors (6). The success of the 2008/9 year has been based on the ability of SCTP to access funding streams that enable it to provide the services that its members want. Once understood through a process of consultation, membership priorities can be applied to the key priorities of the Government-funded training agenda in order to identify agencies through which to source funding. In advance of membership consultation there follow some initial thoughts as to the activities that might be undertaken.

	Area of Activity
	Potential Funding Source
	Current activity

	a) Lobbying & Strategic Development 

Proactive and reactive dialogue with key policy makers to ensure that the interests of WBL providers and their clients are recognised and acted upon by Local Authorities, SFA, YPLA, NAS, LSIS, etc
	Membership subscriptions
	Links with ALP national, reps at ALPSE and its sub groups giving access to LSC/NAS and others. Reps on LA partnership boards

	b) Promotion of member services

Continue to provide co-ordination and impetus to the promotion of members’ products and services such as Apprenticeships, E2e and Train to Gain.
	NAS, LAs, Careers Companies, SEEDA, JC+. 
	Working with FES to provide W Sussex Apprenticeship Champion service for WSCC. Talking to VT re apprenticeship training for schools and PAs. Issuing newsletter to schools and PAs. Maintaining www.apprenticeships-in-sussex.com

	c) 14-19 Agenda

Development work relating to the major reforms underway in the 14-19 sector including Raising of the Participation Age, Apprenticeship Entitlement and the introduction of the Foundation Learning Tier.
	LAs, NAS, Careers Companies, ALP SE, LSIS, LSC
	Discussions with the 3 LAs regarding the future relationship and potential funding of SCTP services. Decision expected September ‘09. Participation in ALPSE 14-19 project. Reps on LAPBs and other LA sub-groups.

	d) Quality Development 

Supporting providers to improve performance relating to the Framework for Excellence including OFSTED and MLP.
	LSIS, SFA, Qualifications and Curriculum Authority (QCA)
	Working with FES on provider success rate developments via LSIS funding. Bids for LSIS support for provider strategic development submitted. Multiple links with LSIS being established in collaboration with FE Sussex.

	e) Progression into HE

Exploring whether we can really make apprenticeship progression into HE a reality
	SLN, HEFCE, FDF, Alliance of Sector Skills Councils (ASSC), ALP SE
	Initial meetings with SLN to develop SCTP role. SCTP represented on SLN Board. Possible initial scoping work to be carried out for ALP SE.

	f) Information and Support

The usual service for members providing information via e-mail, website and members meetings and possibly the new provider forum that may take over from the Provider Action Group
	Member subscriptions
	Service being provided.

	g) Conferences, Networking and Training

A range of events based on member demand. Possible return to a full programme of training events including Health & Safety and Trainer Training.
	Fees from members
	OFSTED event re new Common Inspection Framework and QCF training event to be put to members at 24/9 meeting. Fees to be charged.

	h) Research

Working on research projects related to WBL and drawing on the expertise of the membership in shaping future policy and implementation.
	LSIS, HEFCE, SEEDA, QCA, ASSC
	Initial enquiries made via LSIS.

	i) Using the purchasing power of the membership

A number of possibilities exist here including discount purchase schemes for SCTP members, allowing approved access to members by 3rd parties in return for a fee. Also commercial sponsorship – for example by an awarding body.
	3rd Party Companies
	Discussed and agreed in principle at Board level 21/7.

	j) Contracting Channel

There is already significant interest in using SCTP as a contracting route that allows access to member services. This should be of mutual benefit to SCTP and those members that choose to participate.
	Job Centre Plus Contractors, Local Authorities
	Discussions being held with RBLI, BHCC/WSCC re Future Jobs Fund. Potential for SCTP to  act as a bid partner for JC+ programmes.

	k) Development and Innovation

Bidding for pilot projects or one off initiatives that shape future policy and implementation or have an immediate impact of service delivery.
	LAs, ALP SE, ALP, Skills South East
	Working in partnership with KATO re ATA bid. Discussion with SSE re developing provider links with brokers. Pilot central vetting H&S safety bid submitted to BHLP. Bid development via new SCTP ILT group.


7.2. Key Potential Funding Partners

Strategic networking is vitally important as part of this strategy. It is important for the Directors and the Executive Director to work closely with the following organisations to ensure that SCTP maintains a strategic link that will enable it to represent members’ interests, influence policy making and implementation and lever funds.

· National Apprenticeship Service – has the remit to promote apprenticeships to employers and would-be apprentices. Newly formed in April 2009, there is some overlap with SCTP’s traditional core activities but there is the potential for the NAS to be a funder of SCTP’s work where the NAS needs additional support. There is some evidence to suggest that the NAS lacks the resources to provide the targeted local services of which SCTP is capable and if this proves to be the case then the NAS can be developed as a client drawing on SCTP’s capacity to support NAS delivery. Good links have been established with NAS at local and regional level.

· Local Authorities (LAs) – will have responsibility for 14-19 learning (including E2e) from April 2010 bringing them into the remit of SCTP and its members. Convincing LAs of the need to work with, support and commission SCTP is an important part of SCTP’s current strategy. Some LAs (e.g. E Sussex) have their own (pre-16) provider network and have strong relationships with schools and colleges so may wish to attach to these their own WBL network and even WBL provision through schools and colleges. It is crucial that SCTP continues to develop its relationship with LAs to ensure that there is recognition of the importance of SCTP and its members’ delivery activities. SCTP representation has been established on all key LA decision-making groups in Sussex. Discussions have taken place at a strategic level with the 3 authorities and they will consider their priorities to fund existing and new SCTP activity in September 2009.

· Skills Funding Agency (SFA) and Young People’s Learning Agency (YPLA) – it is likely that these new Government agencies will value SCTP’s services as contributing to their expected contracting and quality development functions. These organisations do not become operational until April 2010. These agencies, as with the NAS, will have a relationship with lead contractors for Apprenticeships and Train to Gain and will need to be made aware of SCTP as a proactive and effective communications route with providers. SCTP membership also includes local subcontractors of lead contractors and can reach further than NAS, YPLA or SFA in its direct communications with a wide range of providers.

· FE Sussex – represents the colleges of Sussex. FE Sussex has emerged as a key partner for SCTP. The membership of the 2 organisations overlaps and together there is much potential for activities that support not only WBL but also all college and independent sector activity.

· Connexions Companies (VT and Prospects) – long-term relationships exists with many senior staff in these organisations. There is much potential to work together in promoting apprenticeships, e2e and addressing NEET and progression issues.

· Sussex Learning Network (SLN), Higher Education Funding Council for England (HEFCE), Foundation Degree Forward (FDF) – SCTP’s main links are with SLN. SCTP has worked with SLN in the past to promote Foundation Degrees and there is the potential for more collaboration especially in developing progression routes for apprentices into higher education.

· Association of Learning Providers South East (ALPSE) – SCTP plays a prominent role in the regional provider network and is encouraging ALPSE to access funds and carry out activities that benefit grass roots members and have the potential to devolve funding to local networks. ALPSE is a useful route in linking SCTP with key regional players such as NAS and the LSC.

· Association of Learning Providers (ALP) – ALP plays a similar role to ALPSE but at a national level giving SCTP access to senior Government officials and possible funding routes such as the Learning Innovation Grant.
· Skills South East (SSE) – the organisation that runs the Business Link Skills Brokerage Service. Throughout 2009 the work of brokers and SCTP members have been brought together. Further initiatives to develop this are under discussion.
· Job Centre Plus (JC+) – it has become clear in recent months that there may be significant opportunities for SCTP and its members to become involved in training delivery related to programmes funded by the Department of Work and Pensions – probably via contracting with large lead providers.
· Learning and Skills Improvement Service (LSIS) – the national body responsible for provider support and development. SCTP is developing relationships here with a view to ensuring that members have access to the full range of support services available as well as SCTP providing additionality in brokering provider involvement in LSIS programmes
8. Conclusion

The business plan is focussed on delivering the goals and objectives of SCTP Ltd by extending the range of its activities and influence, focussing on members’ benefits and income generation. With its strong membership base SCTP is in an excellent strategic position to capitalise on the opportunities presented by the forthcoming changes in the structure of the Government funded training sector and has the potential to establish itself as a major long-term player in the development of work-based learning in Sussex, serving its members while moving towards financial independence.
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