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Association of Employment and Learning Providers 

Press release – 23 November 2011

Subject: Ofsted Annual Report 2010-11

Strong praise from the Chief Inspector for the performance of independent learning providers
The Chief Inspector has said in her Ofsted annual report that the ‘most positive aspect’ this year in the learning and skills sector has been an 8% increase in the proportion of independent learning providers that were found to be good or outstanding.
The report states that out of the 312 learning and skills providers Ofsted inspected this year, only 15 were judged outstanding for the quality of teaching. All of these were independent learning providers or employer providers.
According to Ofsted, the outstanding providers inspected this year predominantly offered relatively large-scale, mainstream programmes. This was unlike last year when most outstanding providers were specialist providers.

On apprenticeships, the report comments that the most positive features of programmes across the sector are the very high standard of work produced by learners, the acquisition and application of theoretical and practical skills, and the range of skills that learners gain which are specific and applicable to their employers’ needs.
In response to the Ofsted report, AELP chief executive Graham Hoyle said:

“It is very encouraging that the chief inspector has singled out independent learning providers and employer providers for praise and that she points out that the outstanding providers inspected this year predominantly offered relatively large-scale, mainstream programmes when last year most outstanding providers were specialist providers.  To be outstanding across large-scale provision, often in a multi-site learning environment, deserves the highest praise.

 

“The chief inspector also highlights high success rates in the independent sector which means that we are delivering value for money for the taxpayer and the economy when some commentators have been questioning the level of government investment in mainstream skills programmes. 

 

“On a personal note, when I became AELP’s first chief executive in 2002, I made it clear that I wanted to be associated with a membership that was committed to quality provision.  Since then, we have seen a continuous upward path of improvement and I want to pay tribute to AELP member providers who have worked hard to make both their learners and employer customers happy with the training that they are delivering. Theirs is a fantastic achievement.”

Relevant extracts from the Learning and Skills sections of the Ofsted annual report are set out below.
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Notes to editors

1. Relevant extracts from the Learning and Skills sections of the Ofsted annual report

Report introduction
Perhaps the most important and difficult message for the learning and skills sector in this report is that the quality of teaching needs to rise across the board. Out of the 312 learning and skills providers we inspected this year, only 15 were judged outstanding for the quality of teaching. All of these were independent learning providers or employer providers. None of the colleges, adult and community learning providers or prisons we inspected received an overall outstanding judgement for the quality of teaching. Part of the problem is the variability of teaching quality within institutions. It is important to remember that we focus inspection in this area on those who need it most, for example we inspected no previously outstanding colleges this year. Nonetheless our findings point to a major issue given that colleges are the largest providers of 16–19 education and given the economic challenges we currently face.

 

Other relevant points on learning and skills in the main text:
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The most positive aspect this year has been an eight percentage point increase in the proportion of independent learning providers that we found to be good or outstanding.

 

Page 89

Independent learning providers deliver the majority of work-based learning, including apprenticeships. Within the context of a more risk-based approach to inspection, there has been a substantial increase this year in the percentage of independent learning providers judged good or outstanding; from 47% in 2009/10 to 55% in 2010/11. The percentage judged to be outstanding has increased from 4% last year to 10% this year. Strong leadership, a readiness to respond to the recommendations of previous inspections, effective self-assessment and use of feedback from learners were the hallmarks of those independent learning providers that improved to become outstanding this year.
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Inspection also shows that achieving good-quality teaching and learning depends on bringing industry expertise and workplace contexts to the fore. Where work-based learning is most effective the industry experience of tutors, the high quality of the learning environments and the chance to apply learning directly in the workplace all combine to motivate and enthuse learners.
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The proportion of independent learning providers judged good or outstanding for overall effectiveness has increased considerably compared with last year.

 

The increase in the percentage of independent learning providers judged to be outstanding, from 4% last year to 10% this year, is particularly striking. The outstanding providers inspected this year predominantly offered relatively large-scale, mainstream programmes. This is unlike last year when most outstanding providers were specialist providers.
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A number of common factors help to explain the performance of those independent learning providers which improved to become outstanding. Almost all had exceptionally high success rates, well above the national average, and many had shown sustained improvement in success rates over time. There was very little variation in overall and timely success rates in these providers, or between subject areas and different levels of courses. A high degree of consistency in outcomes achieved by all learners was a key part of their success.

These providers were challenged and supported by effective leaders at the top of the organisation, and had staff who were quick to address areas for improvement identified by previous inspections or by internal self-assessment. In a number of providers this ethos and drive for improvement came from the wider organisation and employers with whom they worked.  Leadership and management in these organisations were focused, strong and supportive and set a clear direction to bring about improvements.
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In the context of a risk-based approach to inspection, outcomes for learners were judged to be good or outstanding in 63% of the independent learning providers inspected this year. This shows a marked increase from 2009/10 when it was 48%.

 

Unlike last year, when engineering stood out on its own, other subject areas inspected are also performing highly among the providers inspected this year. For example, the majority of health, public services and care provision inspected this year was good or outstanding. In the most effective providers in this subject area there is a strong focus on narrowing achievement gaps between different groups, and learners work towards detailed and challenging targets. In the outstanding providers, assessors play a critical role in supporting learners’ success. They have long and relevant industry experience and outstanding knowledge and sector skills. However, even in some good providers the targets set for individual improvement are not always sufficiently specific to plan and monitor subsequent progress. Across this subject area as a whole, literacy and numeracy skills are too often not sufficiently screened for, or learners’ needs in these skills are not met. There are also too few links with outside agencies to support skills for life development.
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The most positive features of apprenticeship programmes across the sector are the very high standard of work produced by learners, the acquisition and application of theoretical and practical skills, and the range of skills that learners gain which are specific and applicable to their employers’ needs. In apprenticeship programmes delivered by employers themselves apprenticeships are often tightly tailored to meet business needs, producing apprentices who are job-ready from early on in their programmes.

 

However, the success with which providers deliver apprenticeships is variable. In good and outstanding provision the delivery of on- and off-the-job training is highly individualised by trainers, assessors and employers, with each learner receiving close attention and support which takes good account of her or his individual needs. Less successful aspects of apprenticeship provision, particularly in providers judged satisfactory, include imprecise target-setting and insufficient identification of or support for learners’ literacy and numeracy development. Resources are generally good and in specialist employer providers they are often excellent. Partnership working with employers is usually productive, but in the weaker providers it is not always close enough to ensure that learning is planned effectively. However, most employers provide very good support for their apprentices.
 

The full Ofsted annual report can be read here: http://www.ofsted.gov.uk/resources/annualreport1011.
 

2. About AELP

The Association of Employment and Learning Providers (AELP) is the leading trade association for vocational learning and employment providers in Britain.  The majority of its 600+ members are independent private, not-for-profit and voluntary sector training and employment services organisations.  Membership is open to any provider committed to quality provision and it includes over 50 FE colleges involved in work based learning.  

Over 70% of Apprenticeships in England are delivered by AELP members.  More than 70% of the Work Programme prime contractors are AELP members with many other members delivering the programme as sub-contractors.   AELP providers currently engage with almost 300,000 employers across the country and last year they helped 117,240 learners complete an apprenticeship.  184,000 apprentices of all ages are currently on AELP members’ programmes.  182,420 trainees gained stand-alone NVQs and achieved basic skills on members’ programmes in 2010-11.  8,730 young people obtained jobs through the Entry to Employment programme, thanks to AELP members who currently have 24,190 young people on a Foundation Learning programme.   
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