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This document is for consultation and therefore may be
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16 November 2009

This document sets out guidance on the process for
planning and commissioning learning provision for
young people in England for the academic year 2011/12
to ensure that the system provides better opportunities
for learners to participate and progress in learning.
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Section 1: Overview and Summary

The purpose and scope of the NCF
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where required by firm criteria.
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1.2 Key Contributors to the Commissioning Process
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1.3 Key Elements of the Commissioning Process

Key elements of the process
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Commissioning and funding allocations process
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Section 2: Planning and Allocations

Key Deliverables
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2.1 Local Strategic Planning and Commissioning Priorities
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Step 2 : Local authority Review of 14-19 Plan and development of local
Commissioning Statement — July 2010

-</ <2/

/ * ! ! !
D 0
. - $ % $ % & "
$ =9 o1 1
o + 1 0 0
+ : + *
**” C
2
o ! #
! U
°
e B y - 2 4+
, y +
3
- ! ! ! 12%+ 1
(

Consultation Draft



National Commissioning Framework

Step 6 : Regional Commissioning Statement prepared by RPG — October 2010
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2.2: Allocations and Commissioning Plans
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Step 1: Initial Funding Position for 2011/12 — October 2010
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Step 4: Initial Provider Dialogue — November /December 2010
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Negotiation /Tendering of growth or replacement provision — February 2011
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Learners with Learning Difficulties and/or Disabilities. (LLDD)
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More details in Annex 4
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National Skills Academies
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YPLA intervention
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Section 3: Funding, Payment and Assurance
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YPLA direct commissioning.
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National Commissioning Framework

3.2 Payments processes and reconciliation

Payments Processes

Processes and Definitions

Payments on profile

N

Mixed payments on profile and in arrears reconciled to data
1

Payment in arrears or data or invoice

N

&(

Consultation Draft
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National Commissioning Framework

Reconciliation and in-year adjustment
- g

$* g
12*+ 1 §

$ < !
3 § !
!

Processes

Formula funding

12%+ 1 *

D 12>+ 1 0

Adjustment with no financial effect in that year

D 12*+ 1
@ ! §
" # §
Periodic reconciliation
D
1
8§ + 9 1
§ + 9
§ <3
§ A g 1
8§ D
Payment in arrears
3
< 3
& 1 1
8 3 g
3 g 0
§
§ + 9 g
1 0
§ +9
0 !
&

Consultation Draft
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&% ? 1 §
Payment and Reconciliation Process
Payment on profile with no Payment on Initial payment on Payment on
adjustment profile, in-year profile then delivery
reconciliation reconciliation to evidenced by
delivery data or invoice
1 *x LA
- (
+
+
n #
+
+ N N N
C
> +
P
A
g
+
A
P
P
L Diagram 2 1
?I

Consultation Draft
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3.3 Funding assurance and control

Assurance on delivery of learning outcomes (Funding Audit)

& & 12%+ - +1 L
y o+ 2 ! !
! !
&& $  +
0 ! L 0
- + 1
! 12%+
Q 12%+ ! 0
- +1 - +1
0 ! 12%+
7%

Consultation Draft
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Joint Audit Code of Practice

P + 2 1
§ + C +
§ < , Q ; - Q- -
12*+ + C - ++ C * +
C +
§ <3 12*+ -+
§ 12*+. 3 12*+
§ 12*+. - +
§ - F 12%+
-+
§ 12*+.
8 + 0
§ -+ 0 0
!
§ 12*+ 0 -+ 0
L
§ 12*+ -+ +
+ i-
8 12*+. -+ 3
§ <3
1 ;0
8 D 1 C
§ B 1 + 1 1
1
§ <3 +
0
§ + ! 1 +
!
Standardised key documents under the Code
8
s < -+ 12*+
8
§
8§ A +
§ C
§ -
?2&

Consultation Draft
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Assurance matrix
&& & 1

Assurance Matrix

Provider Type
ISPs Sixth form | Academies | Schools Local General Independent training
colleges with authority FE providers — commercial or
sixth learning colleges charitable and voluntary
forms | providers and providers
Funding
Youth Adult Mixed
majority | majority
Financial Q:- 12*+ 12*%+ * - + Q-
Regulator
Dominant ** ., 1 < +*-— < R - | 1*< ;- ;<* 5-
funding ;<* +*< ;<* i- ;<*
+-* ;<* +;<*
Other *, -
learning @;
significant
funding
Financial - + - -
statements
auditors
Regularity 3 + 3
Auditors 3
Internal + - + * - +
auditors
E
Funding 12*+ ;0 12*+ ;0 -+ ;0 - +
auditors
Inspections 12*+ 12*+ -+ -+
with Ofsted
§
?7?

Consultation Draft
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Section 4: Provider Quality Assurance System

Overview

Provider quality assurance
? + L L

0

? % * - +

Self assessment

? & <

Consistent performance indicators across the sector

? % o+ 1

Standards of provider performance expected

? 6 * - +1 3

|
A

.-
o
1.

$&

?

Consultation Draft
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Minimum Levels of Performance (MLP)

( = 1 0
3 1
0
12*+ 1 1 - + +- 1 I
A * 2 "A*24
3 1 :
0
-, -1 | |
$I I:
. - Q-1 g
Inspection
C ; 1 1
1 12*+ - +1
1 C 1 ;
Intervention
$ * - +
* 1 0 1
D 1
& ! -+ 1 !
! + 0%
Arrangements for support and development
? * LI | 1
3
2 ! | -+
1
% * 1 1
1
Approved Supplier Register (ASR)
+ I+ - < "< Q-

+<-1 3

What will success look like?

6 + 4 + -~
§ 2

1.
-

?6
Consultation Draft
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