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Minutes of the SCTP Members Meeting
Thursday 27th May 2010

9.30am – 1pm held at Sussex Rural Business Centre, Plumpton College
Attendees: Connie Mahony (Chair/BHTA), Paul Kendall (Vice Chair/EDF), Paul Mitchell (Executive Director SCTP), Poppy Carter-Mills (JHP), Nina Holyer (Sussex Coast College Hastings), Caroline Riley & Tiggy Ayoub (SMART Training), Debbie Ross (Sussex Training), Gill Timlett (Central Sussex), Brenda Cook (Northbrook College), Mary Haffner & Jo Bridger (Campus), Andrew Ayres & Lynna Williams (Indigoskills), Michelle Evans (Early Years Childcare), Mel Hargreaves (Collyers), John Norton (SIGTA), Vaughan Leyshon (CAATS), Mark Syrett (Skillwise), Maria Kingshott & Diana Freestone (Plumpton), Janine Woodland & Yvonne Schofield (Heathercroft Training), Paul Smith (Swim UK), Andrew Baldwin (Baldwin Training), Lizzie Dodson (Steve Willis Training), Suzanne Green &  Jayne Walter (PBL), Sue Forsyth (Chichester College), Julie Greenfield (Lookfantastic), Vicky Saywell (BHTA), Mike Ward (Rewards) Gail Shenton (JACE Training), Julie Hoggins (Phoenix4Training), Phil Dufour (Regis Training), Tony Candler (The EDF), Stewart Farrar (VT West Sussex Careers / Connexions), Peter Weaver (GBCT) and Anna-Louise Barry (SCTP).
1) Welcome and apologies

Connie Mahony welcomed Members to the meeting and congratulated Nina Holyer in her new role as temporary WBL Manager at Sussex Coast College Hastings. Apologies were received from Andrew Breary (NACRO), Mike Maloney (GBCT), Lynette Baldwin (Baldwin Training), Donna Keenan (City College) and Jon Clay (HIT Training)

2) Member Introductions

As a result of suggestions made at the Members’ Forum a new feature would be introduced at Members Meetings. Providers would now have the opportunity to introduce themselves to the membership so that members could improve their understanding of each other’s services.  Julie Hoggins of Phoenix4Training took the opportunity give a brief outline of their activities.  Action: Indigo Skills and Northbrook College to give a brief provider introduction at the July meeting
Paul M said that SCTP, again as a result of Members’ Forum suggestions, had recently issued a Member Information Survey. The intention was to gather and share information more detailed information on all SCTP (full) members in order to quantify the representative power of the network, promote member services and to help tailor communications. The results would be evaluated and reported back at a future meeting. 
3) Minutes of the last meeting

The minutes were agreed as a true and accurate record and approved by Tony Candler (The EDF Ltd) and seconded by John Norton (SIGTA). Matters arising were as follows:

· E2e/Foundation Learning: Paul M reported that he and Debbie Ross had set up a pan Sussex e2e/FL group to support e2e members. The first meeting was to take place on 2nd June at Sussex Training in Worthing. 

· Sub Contractor Sub Group: Following requests made via the Members’ Forum a sub contractor sub group had been created to allow subcontractors to share common issues and business planning. The group would be meeting on 4th June 2010. Details are at: http://www.sctp.org.uk/calendar.html
· Functional Skills: The Members agreed that they would benefit from a follow up session on Functional Skills. Indigo Skills had taken part in the Functional Skills pilot and the members supported their leading of the session. Action: Paul M to take this forward. ALP is still trying to delay the September start date for Functional Skills and/or extend the life of key skills delivery. Further updates will follow via the SCTP website. 
· Safeguarding: Anne Reese (Rewards) would be attending a developmental LSIS safeguarding session 

in London and will report back to SCTP. The Members discussed safeguarding and also the possibilities of using LSIS safeguarding facilitators who are already trained within the SCTP membership (Gail Shenton, JACE and Lynette Baldwin, Baldwin Training). Action: Paul M to monitor the needs of providers and respond.
· VAT issues: A VAT expert, Mike Payne, who works with training providers and their networks met with Connie M, Paul K and Paul M to advise SCTP and discuss support for members. A majority of the members agreed that a VAT session from Mike would be beneficial. Action: Paul M to arrange a VAT session for September 2010. 

· Frameworks & Functional Skills: Members were still concerned that some SSCs had still not amended apprenticeship frameworks to include the new Functional Skills requirements. This would be picked up in the Functional Skills training session (see above). 

· AV Statistics: As yet, no breakdown of stats by age/sector requested at the last meeting had been received and it was still not possible at this stage to access equal opportunities data regarding AV referrals. Action: Paul M to ask Gavin Graham about progress. As regards apprenticeship numbers and LA targets, Paul M advised that this was available via the NAS and could be found via the SCTP website homepage in the latest news section. www.sctp.org.uk
4) NAS Update – Zeena Cala

Zeena Cala presented to the members. Please see the presentation for in-depth details. 

· A letter has gone out to providers regarding technical frameworks and the need for providers to deliver these.
· Brighton & Hove 16 – 18 starts are down from this time last year. Action: Zeena C to obtain information on whether there was a sector pattern to this reduction.
· There was clarification that NAS apprenticeship targets are not the same at those set for Local Authorities.
· All NAS marketing activities are on hold due to a budget freeze. Promotional resources for providers to use can be found via the following link: http://www.apprenticeships.org.uk/Partners/Marketing.aspx . There is also a new Kent Apprenticeship bus available for use within the South East region. 
· Apprenticeship week is set for the 7th – 11th February 2011. 
· A new teacher resource pack is now available and is useful for schools at http://www.apprenticeships.org.uk/Partners/Marketing/ResourcePack.aspx  
· The Apprenticeship Awards were a great success with a number of Sussex winners – including SCTP members Sussex Downs College, HIT Training, VT Enterprise, Chichester College, City College and PBL see http://www.learningandskillsawards.org.uk/winners/index.aspxfor pictures and more info.
· AGE Grant 16 – 17 initiative: Some providers advised that they did not take up the grant due to the age restriction and the short timescale but many had taken part with success.
· AGE 2 Grant: Is for ages 16 – 24 and starts in September. The grant has been reduced to £1500 from £2500 and maintains the opportunity for employers to receive ‘golden hello’ payments for recruiting apprentices. 

· Provider Referral Process: Reporting facilities have now been created and went live last week. Once a month a list would be sent to each provider showing all referrals sent to that provider. 

· National Learning Directory: All providers should be registered on this directory which is used by Business Link when making referrals. If a company has fewer than 250 employers the request is passed to Business Link to contact the employer and refer leads to training providers. NAS has arranged training sessions for all Business Link skills advisers. There was a discussion about the number of leads received by providers. Action: NAS to produce a list of leads and the providers these have been sent to for the previous few months.

5) Report on ALP Provider Contracting Workshop
ALP had held a number of workshops across the country to discuss with providers the SFA proposals to implement Minimum Contract Levels (MCL). Jo Bridger had input to the London events giving Campus Training’s experience of being a sub contractor. Jo fed back to the group. 

With the reduction of SFA staffing and budgets the SFA appears keen to reduce the number of providers with direct contracts. To quote SFA Guidance Note 3 ‘The Skills Funding Agency will be introducing a minimum contract level in 2010/11, for full implementation for 2011/12, with those training organisations that only receive Train to Gain funding from the Agency of amounts lower than £250,000. The award of a contract for 2010/11 will not be affected by this development’.  Graham Hoyle, CEO of ALP expressed the view that MCLs would potentially be applied to those providers with a contract value of up to £500,000 and that this could also apply to apprenticeships.  The SFA did not disagree with this. Graham Hoyle then went further to say that he felt that MCLs may increase as far as contract values of £1million. SFA Guidance Note 3 can be accessed via:
http://readingroom.lsc.gov.uk/SFA/guidance_note_3-april2010-v1-1.pdf
The SFA was looking to use the 6 ALP seminars as a consultation exercise to try and plan the best way forward.  The SFA was very keen for the sector to work together to work out how new arrangements could take place without the SFA dictating the way forward. 

At the seminar discussions took place regarding the wisdom of the need for a framework or set of standards to guide or govern lead/subcontractor working arrangements. The SFA had commissioned a project to look at whether there should be recommendations regarding roles and responsibilities, common and shared data and management fees. The SFA would be consulting with providers for their views. SCTP members were clear that any regulations should merely be guidance so that providers had maximum flexibility to work out their own contracting arrangements.
At the end of Jo B’s report the SCTP members discussed the issues raised and how many SCTP providers would potentially be falling below MCL. Members also discussed the end of Train to Gain with potentially no new starts from August.
6) Report on ALP South East Meeting
Paul K gave a brief report on the last ALPSE meeting. NAS and the SFA reported at the meeting with conflicting spend information. Representatives from the Local Authorities put forward the need to refresh the 14 – 19 partnership plans. The Local Authorities will be producing draft commissioning statements. Plans have to be in place by early next year and approved by the RPG. The Local Authorities seemed concerned about travel to learn issues and apprenticeship targets. 

The official minutes of the meeting can be found via the following link: http://www.sctp.org.uk/documents/ALPSEMinutes110510.doc
Bob Hiskey, Jamie Stevenson and Paul K would be meeting with Geoff Russell, CEO of SFA tomorrow and would raise provider concerns. 
ALPSE has discussed sustainability as an organisation and intended to become a limited company owned by its member networks. This would give ALPSE the benefit of being able to submit funding bids in its own right and build its political strength.  The members acknowledged this way forward.
7) Apprenticeship and the Minimum Wage 
Debbie R gave a brief update to the members. The apprenticeship wage would be changing and would be covered by the National Minimum Wage from 1st October 2010. The rate will be £2.50 per hour for apprentices under 19 years old and for those over 19 in their first year of training. Transitional arrangements are in place for those apprentices already employed.  

For more information see: http://www.direct.gov.uk/en/Nl1/Newsroom/DG_178175
8) Member Discussion
The Members discussed the following subjects:
· The Matrix Standard: It was unclear whether the SFA policy is that providers must have Matrix in order to have contracts for the contracting year ahead? Action: Paul M to get clarification from SFA.  
· Training Quality Standard (TQS): The members discussed the pros and cons of achieving TQS and how beneficial it is as OFSTED did not seem to recognise it. 

· New Quality Framework: A new quality framework was being devised with the latest news available on the SCTP website. Action: Paul M to keep providers informed.
9) AGE Grant – Jo Sellars, Aspire Learning

Jo Sellars presented to the Members.  Please see the presentation for in-depth details. 
· If providers are interested in taking part their Training Provider Agreement needs to be submitted to Aspire as soon as possible

· All paperwork needed to claim the grant is available via the Aspire website at www.aspirelearning.co.uk 
· Invoices submitted are VAT exempt

10) West Sussex County Council 14 – 19 Strategy – Paul Stoggles

Paul Stoggles outlined some key themes and information for the members as follows:  
· Paul has the lead for responsibility for Apprenticeships on behalf of WSCC learning.
· The CBI has forecast more STEM (science, technology, engineering and maths) related jobs over the next four years and therefore the need for level 3 and level 4 academic and vocational achievements required for those subjects as part of future workforce development. 
· The apprenticeship starts target for West Sussex rises from 996 this year to 1200 next year in context of the preparation for the raising of the participation age. 

· The importance of cooperation between agencies when approaching businesses.
· There would be a  West Sussex Skills Fair on 14 and 15 October at Fontwell and for would be exhibitors to contact Sally Crathern at www.wsxebp.org.uk  
· There was also a discussion about the forthcoming 25% reduction in funding for providers where apprentices are working for large employers with more than 1000 employees. This would take effect from 1st August and would include carry over apprentices. A list of employers in scope of this reduction would be published by the SFA.

AOB

· Providers Forum: Next meeting is being held on 18th June, 2pm at Rewards, Haywards Heath. To book a place please email Anna (info@sctp.org.uk)

11) Date of next meeting: Thurs 29th July 2010, 9.30am – 1pm, Plumpton College
Expected speakers: 

Hannah Caldwell – SFA 

Jamie Stevenson – KATO and SEAC – the South East Apprenticeship Company, the ATA for the SE

Pamela Lumsden – LSIS SE Regional Manager
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