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Minutes of the SCTP Members Meeting

Thursday 26th November 2009

9.30am – 1pm held at Central Sussex College, Crawley Campus

Attendees: Connie Mahony (SCTP Chair/BHTA), Paul Kendall (SCTP Vice Chair/The EDF), Paul Mitchell (SCTP), Mel Hargreaves (Collyers College), Tricia Iversen (Sussex Coast College Hastings), Debbie Ross (Sussex Training), Julie Greenfield (Lookfantastic), Sue Forsyth (Chichester College), John Norton (SIGTA), Mike Maloney (GBCT), Vaughan Leyshon (CAATS), Donna Keenan (City College), Mark Syrett (Skillwise), Jan Gormley (Sussex Downs), Ann Reese (Rewards), Tony Candler (The EDF), Jayne Allen (Indigo Skills), Steward Farrar (VT Enterprise), Lizzie Dobson (Steve Willis Training), Richard Thomas (Tutorcare), Caroline Riley (Smart Training & Recruitment), Jon Clay (HIT Training), Gemma Whitby (JACE Training), Pat Pryke (ALPS Guest), Gillian Neighbour (ALPS Guest), Janine Woodland (HTS), Nina Holyer (HTS), Hannah Kirkwood (YMCA), Paul Smith (BSTC), Sue Taylor (ALPS Guest), Pam Eaton (ALPS Guest), Alan Hill (Hill McManus), Mary Haffner (Campus Training) and Anna-Louise Barry (SCTP).

1) Welcome and introductions

Connie Mahony welcomed SCTP Members and guests from ALP Surrey to the meeting. Thanks were given to Gill Timlett (Central Sussex) for arranging the venue for the meeting.

2) Apologies

Apologies were received from Simon Baker (Protocol Skills), Michelle Evans (Early Years Childcare), Lynette & Andrew Baldwin (Baldwin Training), Julie Hoggins & Lorraine Houlden (Phoenix4training), Mike Fildes (South Coast Roofing), Brenda Cook & Aileen Jordan (Northbrook College), Lynne McChesney (YMCA), Poppy Carter Mills (JHP) and Peter Weaver (GBCT). 

3) Minutes of the last meeting (24th September 2009)

The minutes were confirmed as a true and accurate record, proposed by John Norton (SIGTA) and seconded by Julie Greenfield (Lookfantastic). There was one matter arising:

· Spring Awards: Connie M updated members - two awards being sponsored. The Apprentice of the Year Award is being sponsored by SCTP and the Collaboration Award by a group of SCTP members. Details for the awards can be found via http://www.fesussex.org.uk/spring-awards-information.html  Members are encouraged to submit applications for the awards as soon as possible (closing date 13th January 2010).  

4) SCTP Training and Development

Paul Mitchell gave an overview on the recent and forthcoming SCTP events for the network including feedback on the recent Meet The Providers Event. Please see http://www.sctp.org.uk/calendar.html for details. Paul requested that members contact him with any ideas for future events.

Paul Mitchell & Ann Reese had met with LSIS to discuss the needs of providers. LSIS have published a guide specifically for WBL providers and can be found via the following link: http://www.lsis.org.uk/Publications.aspx
5) Report from LAPBs

Updates were received from the LAPB representatives who were present: 

· Hastings/Bexhill: Nina Holyer (Heathercroft) advised that she was invited to present about SCTP at the next full board meeting in March and had accepted the offer.

· 14 – 19: Connie Mahony (BHTA) with Donna Keenan (City) completed a joint presentation at the last meeting on recruiting apprentices. 

· Area A Chi/Bognor: Paul M had attended the meeting on behalf of Sue Forsyth (Chichester College) and had since followed up a number of opportunities to link with WSCC staff to promote their understanding of apprenticeships and e2e. 

Paul M reported that the LAPB representatives all meet on a regular basis to exchange information and a set presentation had been created so a common message could be presented to all LAPB meetings. The group was also looking at developing case studies to show how training providers are working with schools and with diplomas. 

Some LSC staff members are now taking up their shadow roles with Local Authority 16-19 teams with a view to transferring to the LAs in April. The 16-19 contacts in each LA are:

· Brighton & Hove contact  - Michael Nix

· East Sussex contact - Elizabeth Funge

· West Sussex contact  - Verona Hall 

6) Report on ALPSE

Paul M & Paul K reported on the ALP SE meeting. The minutes from the November meeting can be found via the following link http://www.sctp.org.uk/alp.html
ALPSE was becoming an increasingly important vehicle for SCTP to lobby and influence on behalf of its members. Links with LSIS were being brokered with a view to more of the available funding reaching local providers and their networks. Also discussions with SFA at regional level had identified issues regarding the complexity of the profiling process and the ability of providers to respond effectively. SCTP is leading work to address this issue across the SE region via joint working with SFA and local provider networks.

ALPSE has formed 3 sub groups that are important to training providers. SCTP’s representatives are as follows:

· 14-19 - Paul Mitchell (SCTP), Dawn Imms (NACRO) and Simon Baker (Protocol Skills)

· Apprenticeships - Julian Stevenson (YMCA), Paul Mitchell (SCTP), Poppy Carter Mills (JHP) 

· Train To Gain - Lynette Baldwin (Baldwin Training) and Andrew Ayres (Indigo Skills)

7) Skills for Growth White Paper

Paul Mitchell gave an overview and stressed the importance of a range of issues arising from the paper. He urged all present to read the executive summary. The presentation is to be circulated with the minutes. 

8) Member discussion

The Members spent time in groups discussing questions to put forward to NAS and SFA guests on their arrival.

9) SCTP representation of e2e providers

 Paul M advised that SCTP will be arranging a meeting to bring e2e providers together pan Sussex and for the Local Authorities to be invited. More information will be circulated when available.

10) Provider Forum and data sharing

· Provider Forum: Paul M reported that the first Provider Forum meeting took place in West Sussex in October as was very positive. The next forum will be held in February. More information will be circulated shortly. 

· Data Sharing: Paul M had emailed all members proposing provider level information that would be shared at Members meetings. No negative responses had been received so this will be moved forward with the SFA and NAS.

· SCTP Provider Survey: Paul M advised that a provider survey will be circulated shortly. This will be to gather the most up to date information about the SCTP Members and also feedback about SCTP performance.  

11) Jo Sellars – Aspire Learning – Apprenticeship Redeployment Support Programme

Jo S explained this programme which supports redundant apprentices to complete their training. Please refer to the presentation circulated with the minutes for in depth details. 

12) Gavin Graham and Laura Kennard – NAS

Gavin & Laura’s presentation to be circulated with the minutes – please refer for details.

Other information was as follows:

· A data cleansing exercise for those user accounts not used for 6 months on AVoL will be closed down.

· NAS recognise that AVoL is not the only route to be used to recruit apprentices. It is additional route.

· There is a workshop on 11th December, LSC, Brighton, 10am – 4.30pm for providers to drop in to talk about the AVoLs system and how to embed this into training providers’ procedures.

· Thanks were given by NAS to those providers using the system and for those positive responses to Paul Mitchell’s follow up email. Progress is definitely being made. 

· An ‘Employing Apprenticeships in Schools’ publication can be found on the LSC website.

· Private providers will receive a letter this week requesting information on the number of apprentices employed within their organisations. 
· Chichester College is the top provider in England with over 47+ apprentices employed at the college. 
· Laura asked providers to forward information on any activities they were undertaking as part of National Apprenticeship Week to laura.kennard@apprenticeships.gov.uk
Questions from Members:

Is there any contractual impact if the provider does not use NAS? NAS would prefer providers to use it and from 2010-2011 it will be contractual. If there are genuine reasons why providers are not using it then there should be a discussion with NAS to explain these reasons but contracts would not be taken away. 
What percentage of the LSC staff are apprentices? Historically the LSC have employed apprentices. Those employed have completed their apprenticeships and will be placed once the restructure has taken shape. Due to the restructure there is an employment freeze so no apprentices will be taken on at the present time. 

Programme Led Apprentices – can they only be recruited if there is guaranteed future employment available?

The aim of PLAs is for the apprentice to go into employment and they can apply through AVoL. They should move onto an apprenticeship programme after a maximum of 6 months. 

POST MEETING NOTE from Jackie Parry:
Programme Led Apprentices: The hours can be made up of ‘off the job training’ and ‘an employer placement’ but the overall objective is to have a substantial level of employment with a move into employment between the 3 and 6-month period. Please refer to the 2007 – 2010 strategy circulated with the minutes for information. Going forward it will be the responsibility of NAS working with SFA to determine how policy relating to Employer Responsive Programme Led is applied, although there is still some debate on the future post 2010.

Why are the statistics for AVOL candidate successes not showing?  

POST MEETING NOTE from Gavin Graham:

This information can be shown for the region and the latest figure is 500. This can also be pulled off as a report by provider. It is a large task to perform for the area figures. This has been fed back to the AVOL Manager so that this information can be made available.

Can NAS provide providers with data of ethnicity reports? Yes that is possible.

POST MEETING NOTE from Gavin Graham:

   Just to be certain this is being looked into and has been feedback to National Office.

13) SFA – Jackie Parry

Jackie Parry gave an SFA perspective on the Skills For Growth White Paper and the Skills Investment Strategy as well as outlining the new SFA contract management structures. For in depth details please refer to the presentation circulated with the minutes. The Members put forward questions to Jackie Parry.

What will the lines of communications be in the future? Are the SFA and NAS looking to provide us with one person from each organisation as a direct contact? Each provider will receive a letter to advise them of their account manager’s details within the new structures. The account management will cover all 19+ provision plus 16-18 apprenticeships. There will be less intensive support for providers as SFA management will be ‘lighter touch’. Providers will need to be more self reliant in terms of data management and quality and SCTP has a role to play in filling the gap.  

How will dialogue take place where providers believe that technical data issues are having a negative affect on how their performance is reported?  Underperformance will be looked at individually for each provider and data adjustments may be made as a result of discussions with each provider. 

Will there be a change in the system for projecting profiles? Jackie Parry advised that she will look into this and feedback to SCTP for information to be circulated to the network.  

Will there be a cut in rates for 16-18 apprenticeships for 2010-11? Jackie would investigate.

POST MEETING NOTE from Jackie Parry: 

There are no planned rate cuts to 16 – 18. The 3% rate cut applies to adult apprenticeships with a further 10% rate cut on 25+.

How will the ATA programme work?

The Apprenticeship Training Agency acts like a temp agency hiring out apprentices for short periods with employers paying a fee. The Kent provider network (KATO) holds the contract for the region and discussions will take place with SCTP about how the programme is rolled out in Sussex in the New Year.

Paul M summarised that the arrival of the SFA was an excellent opportunity to build new positive relationships with funding bodies and to resolve some of the difficulties that may arise through the transition phase.

14) AOB

Paul M advised that the Apprenticeships in Sussex website will be updated soon – Anna will contact relevant members.

15) Date of next meeting (including AGM): Thursday 28th January 2010, Plumpton College AGM 9.30am, Members Meeting 10.00am

