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	Action

	Welcome

The Chair welcomed members to the meeting.  He welcomed in particular Janak Patel, the new Principal of Sussex Coast College Hastings (SCCH).  He thanked Sue Middlehurst (retiring principal) for her longstanding commitment to the Board.
The Board also noted that Jobcentre Plus has recently undertaken a Business Design Review and this has resulted in Surrey and Sussex becoming part of a new Southern Group Structure.   Debby Gill has moved to take up post as District Manager for Hampshire and the Isle of Wight.  She will be replaced in Surrey and Sussex by Chris Nicol, who is currently the District Manager for South London.  The Chair recorded his thanks to Debby for her energy and enthusiasm and looked forward to welcoming Chris to the Board in due course.
  
	

	Introductions and Apologies

Apologies received from: 
Hilary Morgan-Jones  (Sally Palfrey representing)
Clare Ballard

Hugh Hennebry  (Christine Jervis representing)

	

	Minutes of the Last Meeting

Approved

	

	Matters Arising
PREVENT 
Simon Hubbard has not pursued the matter of a representative on the PREVENT group but Katy Thomas is keeping in touch with him on the matter.  
Family Learning

Christine Jervis reported that useful discussions were taking place with ACRES regarding consortium arrangements for Family Learning to ensure its future in East Sussex.  There are some outstanding national policy matters to be resolved and advice is awaited from the Skills Funding Agency.   The Board noted progress and welcomed the fact that Family Learning would continue in the county.  
Local Enterprise Partnership (LEP) update
The LEP covering this area is East Sussex, Kent and Greater Essex (including Medway, Thurrock and Southend).  The population of the LEP area is 3.9 million, with 130,000 businesses contributing £62billion to the economy.  (The population of East Sussex is 506,000, with 23,000 businesses contributing £7.6billion to the economy).

The core focus of the LEP will be to bring forward more private sector investment, jobs and economic growth by:

· Unlocking infrastructure for business growth

· Unlocking investment for job creation

· Unlocking skills fit for the economy

· Unlocking innovation and business support

· Unlocking opportunity in priority locations
It was noted that the LEP is an overarching construct and would add value over the wider area.  Work would still continue at an individual sub-LEP level and use would be made of existing structures to feed into the LEP as required. 
Su Mitchell asked if there were linkages to the Community and Voluntary Sector. Kieran responded that there is no CVS representative on the LEP Board as it is primarily a business/local authority construct.  However, as mentioned above, use would be made of existing partners and partnerships (such as the Adult Learning and Skills Partnership Board) as required.
In terms of disseminating information there may be some “wider assembly” arrangements such as those put in place by the Strategic Partnership and undoubtedly Minutes will be published on partner websites, for example.  Su commented that use could be made of RAISE which is the support organisation for the voluntary and community sector in the South East.   
As far as skills representation is concerned, It was noted that currently there are 3 universities on the interim board and one FE representative.   This is likely to change as governance structures refine.
As is the case with the East Sussex, Kent and Essex LEP one of the complexities being managed by the Coast to Capital LEP (covering West Sussex, Brighton and Hove, the Surrey districts that are part of the Gatwick Diamond, and the London Borough of Croydon) is that of geography, both in terms of governance and representation, and in terms of delivery.
Regional Growth Fund (RGF) update

Kieran McNamara updated the Board on RGF bids that were submitted from East Sussex In January.  £1.7million was requested for Phase III of the Priory Quarter development in Hastings (town centre offices) and  Phase II of the Enviro 21 corridor (Hastings industrial space) being developed by Sea Space. 

The next priority areas are seen as Eastbourne Sovereign Harbour and Newhaven.

Janet Thacker commented that JCP would like to work with local training providers to ensure that local people are ready for work with companies that might relocate into these new premises. The relocation of Saga into Hastings came a little from left side and perhaps there was not as much joint working as would have been liked.    Kieran McNamara noted that sometimes inward investment is commercial in confidence, however the Board would undertake to keep in touch with RGF funded developments to ensure that linkages are made.
	KT to circulate minutes of the Kent, Essex and East Sussex LEP interim Board minutes for information
Katy Thomas to link JCP and Sea Space when projects advance

	Item 1: Draft Plan for Spend
See attached paper. The Partnership Board has been responsible for the delivery of Local Area Agreement (LAA) 1 target 12.1.1 “Number of adults achieving a nationally accredited qualification (Including English as a Second Language) as part of the Skills for Life Strategy “
The East Sussex Strategic Partnership (ESSP) which has oversight of the whole LAA agreed that any reward funding gained through the successful delivery of targets would be “passported” back to the lead partner or partnership with responsibility for delivery (see ESSP Minutes 22/11/08, together with Agenda Item 9).  This means that some £587,867 will be paid to the Partnership Board (funds held on its behalf by East Sussex County Council in its secretariat to the Board role)

The Board was asked to consider:

· Is the funding apportionment appropriate across the priority actions?

· Is the timeframe correct?  (nb: this is consistent with the Comprehensive Spending Review timeframe)

· Is the mix of grant giving and commissioning correct?

Paul Mitchell noted that apprenticeships were not specifically mentioned and Sally Palfrey similarly noted that English as a Second or Other Language (ESOL) learners were not mentioned.  It was explained that the plan is effectively a “commissioning framework” with amounts allocated, and that detail would be developed when commissioning projects or pieces of work.  All work commissioned would be subject to approval by the Board.

Dave Stokes reiterated that the Board had already agreed on priority learners when discussing the Strategy Action Plan in October.   His view is that money should not be given to “contract manage” work and that bureaucracy should be kept to a minimum.  The money should be used as discretionary money to support those who can’t be supported elsewhere
Janet Thacker commented that “supporting those who fall outside of mainstream funding” is a theme that could run through all strands of the Action Plan.

Elizabeth Funge commented that the money could potentially be used to join up 14-19 projects and extend them post 19.  

Su Mitchell noted that many Community and Voluntary Sector organisations are not registered on ACTOR (Approved College and Training Organisation Register is the Skills Funding Agency’s on-line, e-Tendering application for the procurement of education and vocational training services) and so will miss out on potential tenders for work, including European Social Fund.  She noted that potentially some of the Board’s funding could be used to support the work of these organisations.
Janak Patel commented that it was important to incentivise individuals and that an adult “Education Maintenance Allowance” type product would be a valuable use of some of the funding.  He noted that EMA was good at enabling learners into learning and that colleges could then take up the job of inspiring them and finding mainstream funding.  He commented that the money could be used with mainstream and other sources of funding in order to create a holistic approach to learning.

Dave Stokes supported this view.  The clever bit will be to create a model that is sustainable and that levers in funding that helps to cover costs.  Dave also noted that there is a new type of “NEET” (Not in Education Employment or Training) which is a very able tranche of 18+ year olds.

Agreed that:
· The Plan for Spend was broadly right but the funding should be front-loaded over two years not three

· Money not to be used for contract management

· Levels of bureaucracy to be kept to a minimum

· Incentivising individuals was important
· The money should not be spent on anything that is otherwise fundable

· The secretariat would take the Plan for Spend away and begin to work up the detail of specific projects/work

The Chair thanked the Board for its input and for its hard work in earning the money for the county of East Sussex in the first place.


	KT to circulate amended plan for spend

Secretariat to begin to work up detail



	Item 2: Sussex Voluntary and Community Sector Learning Consortium
Su Mitchell updated the Board on the current situation.   Her post will not be around in the new financial year and there is uncertainty around the Community Grants contract for the next 3 years. The money will probably be reduced, but there should still be some benefit to the people of East Sussex.   Funding is reducing overall.
She commented that it is distressing to see the things that have been worked towards over many years coming under threat and noted concern about what happens to community-based providers and the learners they support.

Kieran McNamara commented that the community and voluntary sector is very good at getting learners engaged and encouraging progression.  If this work goes, then this will have an ongoing impact on mainstream providers.  He suggested that Su talks to the External Funding Team at East Sussex County Council to pursue other sources of funding that might be available to the Consortium and its constituency.

	

	Item 3: Implication of SFA policy for adults 
The Chair commented that the idea of the skills world becoming less complex is hard to believe, especially when you look at the table attached to the paper submitted with this item.

Philip Britton commented that it does get simpler in year 3.  This is partly to do with the fact that there is simply less funding around.
A discussion took place around apprenticeships.  The accepted view is that there is lots of money around for apprenticeships; this is not strictly the case, especially in the case of adults.  The Government is expecting a fee contribution of 50% from employers and, whilst this is not new, there is now an insistence that this is levered out of employers.   The “threat” is that if providers do not collect the 50% fee, the resulting fee allocation from the SFA will be cut.  It was recognised that the administrative processes for collecting fees will be complex.
Employers in East Sussex traditionally do not have a high spend on training – it is known that the total spend per company (not per employee) is around £500 and there is concern that employers simply will not pay.  Katy reminded the Board that the Annual Business Survey contains a question around spend and that she would report back the headline skills findings at the June meeting.
The number of people wanting apprenticeships is growing but the supply of apprenticeships is not (nb: currently, there are 11,000 young people who have registered an interest in becoming an apprentice in the south-east, but only about 100 vacancies available.  This figure does not include adults).   
There is still a lot of uncertainty, lack of clarity and mixed messages (eg it is unknown what the purported support for Small to Medium Sized Enterprises is although it is absolutely clear that those self-same SMEs will have to be charged for their contribution to training – so, on the one hand support, but on the other, charge !).

Small training providers will be hit hard by the Minimum Contract Values.

A discussion also took place around Sector Skills Councils and the comment was made that SSCs need to rethink.   Small businesses don’t like much of what is being put in place for “their” industry as SSCs traditionally only engage with very large businesses.   The number of Guided Learning Hours was cited as an example of this.  200 guided learning hours is a big challenge.  Janak Patel wondered about averaging the number over a period of years. 

Kieran McNamara asked what the dialogue between providers and SSCs was like and it was agreed that it was non-existent because of the capacity of SSCs to engage only at a large, national level.  Katy Thomas suggested that this was an issue that the LEP could take forward.

Janet Thacker talked about some work going on in West Sussex to eliminate drop outs from apprenticeships.  This involves giving potential apprentices 8 weeks work experience without losing benefits to see if the person/job fits for both apprentice and business.   This idea was well received by the Board.
Elizabeth Funge commented that there are likely to be implications for curriculum delivery because of policy changes.   She noted that providers are having to do a lot of analysis of guidance and will see an increasing need for working in partnership to reach and serve learners.  It is still too early to say what the provision mix is going to look like.   Elizabeth suggested that implications for curriculum delivery could be brought to a later meeting for discussion
	KT to bring headline findings from Annual Business Survey to June meeting
JT to meet with Principals to take forward discussions on similar work in East Sussex 
Implications for curriculum delivery because of policy changes to be brought to a future meeting

	Item 4: External Influencing Factors: issues of current policy and structural change which will impact on Learning & Skills and the work of the board
Kieran McNamara

The ESCC budget has been approved with £100 million savings to be made over 4 years. 2011/12 year will see savings of £37 million made.  Economic prosperity and job creation remains a priority.

Christine Jervis
ACRES is over the minimum contract level but it is actively pursuing links with other organisations.  ESOL and Skills for Life funding continues to be a worry.  
Janet Thacker

JCP is undergoing 10-15% budget reductions nationally from April and are restructuring. The Flexible New Deal programme has been extended until June to bridge the gap between this programme and the start of the Work Programme. 

Janak Patel

Janak raised the issue of apprentices losing their jobs in the current climate.  This means that they can’t continue with the training and, as well as the college losing its investment in the learner, the individual also suffers – especially loss of self esteem.  Solutions need to be found.
Sheila Maddock

Sheila commented that it was good to see learning for enjoyment in the plan for spend and commented that learning is becoming out of the reach of many people, despite its continued stated importance
Philip Britton

The two themes of the Skills Strategy are supporting employment growth and supporting those who need help.  
The All Age career service will be launched although it is not clear how this will function since Local Authorities are having to make reductions to budgets for young people which include Connexions budgets.
Adult Learning is facing a 25% reduction over the next 4 years.   The Skills Funding Agency is going through another restructure.

Su Mitchell
Su spoke about her view that “The Big Society” is actually about lots of “small societies” and that partnership working is key to making a difference
Jane Jenner
Bexhill delivers small amount of adult provision. They focus on those with disabilities and vulnerable adults. Bexhill will continue to work in partnership to support learners.  Jane also registered concern about changes to ESOL funding and noted that the Migration Impact Fund project had highlighted a need for more ESOL provision.
Sally Palfrey
Sally commented that Sussex Downs College is working to understand the totality of the challenges it faces and are focusing on ensuring that learners do not miss out.

Dave Stokes
Dave commented that however bad the picture is, people will always need training and someone will always need to be around to train them.  He warned against “knee jerk” reactions and commented that he hopes to see a growth in FE/HE type provision.  
Paul Mitchell

Paul spoke about the various ways in which SCTP members are facing the challenges ahead.

	

	Any other business

There was none.

	

	Future Agenda Items
To be forward to Katy Thomas
	

	Date of Next Meeting
30th June 2011
	








