Main points of the SCTP Board meeting held on 17th November 2011
· The Business Plan was due for review. This would be approved at the next board meeting and would be available to members. Any member input appreciated. The focus would as always be on maximising the relevance and effectiveness of services to members.

· Finances/Budget: SCTP continues to be in a satisfactory position financially. The Business Plan allows SCTP to operate within the income derived from subscriptions without needing to rely on any external income from other organisations. This is a strong position that has been made possible as a result of cutting costs and increasing the membership up to the current 65 organisations. It was expected that the accounts for the year to 31st October 2011 would show a small surplus. Other developments related to the confirmation that SCTP had deregistered for VAT and the implementation of a new on-line accounting system. This would mean that subscription invoices (that would be issued by the end of November) would be received by e-mail and would not include any VAT. 
· Projects: The board had reviewed the projects currently being undertaken by SCTP. At present much development work is taking place regarding www.apprenticeships-in-sussex.com  and SCTP is also undertaking research work for GFE South looking into good practice in Pre-apprenticeship and Access To Apprenticeship programmes.
· ALPSE: ALPSE is the regional vehicle for the 5 local South East provider networks. The 5 networks had met and decided to rationalise the structure and operation of ALPSE but leaving network managers to use the regional vehicle for the benefit of member providers e.g. lobbying and bidding. ALPSE would now only meet formerly twice a year but retain a Chair and constitution. Some of ALPSE’s reserves would be redistributed to local networks with each network receiving approx £3.5K.

· AGM & Elections: The January 26th Members Meeting is preceded by the AGM. Two of the 5 directors (Paul Kendall & Debbie Ross) would need to stand for re-election – both have decided not to do so – as a result there are two vacancies on the SCTP Board. Nomination papers would be issued shortly.

