Main Points of 25th March SCTP Board Meeting

· It was agreed that Connie M would continue as Chair and Paul Kendall as Vice Chair. 
· A 5th Director’s position on the Board was agreed.
· Like many of the members, SCTP’s budget and finances were going to be tight this year – a budget had been agreed which focussed on members subscriptions as the main source of income with an even closer focus on understanding and responding to members’ needs. Cost cutting measures were being put in place to reduce spending on storage and back office administration. FE Sussex will cease to provide admin support from the end of July 2011. Paul M will absorb some admin tasks while some additional admin support would be provided from the membership – this will be arranged in due course.
· Local Area Partnership Boards – SCTP’s LAPB representatives would be surveyed to consult on whether representation should continue. Some LAPBs are being dissolved and there is a need to work out the need/benefits for continuing engagement with LAs and schools. There was a discussion about a role for SCTP in promoting member services to parents via parent’s evenings.
· Future SCTP events – any information on required training/events was welcomed by Paul M. It was agreed to go ahead and arrange an Employment Law seminar for members.
