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Following the Comprehensive Spending Review the Department for Education has now published their business plan for the years 2011-15.  There are many interesting comments which can be summed up as follows.
The Department will no longer…

· continue with programmes that should never have started, because they were the wrong thing to do, such as ContactPoint and the use of fingerprinting in schools. 
· use the overly bureaucratic and poor value for money Building Schools for the Future programme. Instead, we will develop a new capital funding system that will build schools more quickly, more efficiently and in a more environmentally sustainable way. 
· overwhelm professionals by interfering in their jobs and seeking to control what they do through excessive guidance or regulation. We will not demand excessive data returns and will not use top-down targets to drive performance. 
· undertake inappropriate communications and marketing activity. We believe that public funding should be spent on improving schools and children’s services instead. 
· fund a range of arm’s length bodies that are not properly accountable and cost a lot of money. We are closing some down and will reform the rest to make them more accountable and efficient.
Structural Reform Priorities

Increase the number of high quality schools and introduce fair funding

· Increase the number of Academies 
· Legislate to allow conversion of all schools to Academy status, establish conversion process and invite applications from outstanding schools
·  Identify and match new sponsors for underperforming schools that will convert in 2011/12 
·  Begin to open applications to a wider group of schools 
·  Introduce new Free Schools 
·  Agree pre-application support arrangements, establish approval criteria and open application process 
·  An end planning guidance to increase number of potential sites for new schools 
· Establish a revenue funding model for new school development 
·  Revise school building guidance 
· Approve and open the first new Free Schools 
·  Publish document outlining lessons learned in establishing and running Free Schools 
· Introduce new University Technical Colleges 
· Develop proposals for introducing University Technical Colleges 
· Introduce a new pupil premium for disadvantaged pupils 
· Identify eligibility criteria, model and sources of funding for pupil premium and consult with stakeholders on its operation from 2011 
· Confirm rate of premium for first year 
· Begin to pay pupil premium funds to schools 
· Evaluate initial findings from first year of operation of pupil premium 
· Reform the complex funding systems for schools revenue and capital funding 
· Review all capital programmes to ensure affordability and value for money
· Publish options for future revenue funding for schools in Schools White Paper 
·  Reform capital funding in light of schools’ capital review findings 
MILESTONES 
A. First new Academy schools opened - Complete

B. First Free Schools opened – September 2011

C. First data released showing number of new schools broken down by type (Academy, Free School, University Technical College) – September 2011

D. First University Technical Colleges opened – September 2011

E. Recommendations of schools’ capital review reported to Ministers – December 2010

F. First pupil premium funds transferred to schools – April 2011

G. First annual data released on proportion of pupils receiving pupil premium per school – October 2011
Reform the School Curriculum and Qualifications

· Reform and free up the qualifications system 
· Approve the iGCSE for use in maintained schools 
· Develop proposals for reforming qualifications, including a new English Baccalaureate 
· Commission Alison Wolf to review vocational education 
· Develop and announce plans to improve apprenticeships 
MILESTONES 
A. Expanded and improved apprenticeship programme starts – August 2011
B. First regular data released on number of apprentices in training – September 2011
C. Schools start to teach new National Curriculum – September 2013
Reduce bureaucracy and improve accountability

· Reform and reduce the number of the Department’s arm’s length bodies 
·  Establish arrangements for the ongoing functions of the Qualifications and Curriculum Development Agency (QCDA) and the General Teaching Council for England (GTCE), including the transfer of appropriate residual functions to the Department 
· Introduce legislation to abolish the QCDA, the GTCE and the School Support Staff Negotiating Body (SSSNB), and to reform Ofqual and Ofsted 
· Work with Ofsted to reform the inspection regime for schools and local authority children’s services 
· Develop proposals for a streamlined and proportionate inspection regime of local authority children’s services 
· Develop streamlined school inspection framework and guidance 
· Publish new inspection framework for schools and put new system in place 
· Put new local authority children’s services inspection regime in place 

MILESTONES 
A. School inspection system reformed – December 2011

B. QCDA and GTCE closed – March 2012

C. Local authority children’s services inspection regime reformed – May 2012

Improve support for children, young people and families, focusing on the most disadvantaged

· Develop proposals to support a wider range of providers to offer services to young people 
· Work with the Cabinet Office in establishing pilot National Citizen Service (NCS) programmes in 2011 and 2012 and prepare to take the lead responsibility from 2013 for the national roll out of NCS 
· Develop proposals to support vulnerable young people by refocusing youth services on early intervention 
· Establish an independent review to advise on how to address the commercialisation and premature sexualisation of childhood 

MILESTONES 
A. Review of the commercialisation and premature sexualisation of childhood published – May 2011

B. Department for Education assumes responsibility for National Citizen Service - Apr 2013

The Department will publish a full range of datasets and a full departmental organogram on the following link  http://www.education.gov.uk/aboutdfe/departmentalinformation/transparency
The full Business Plan can be viewed on the following link

http://media.education.gov.uk/assets/files/pdf/d/department%20for%20education%20business%20plan.pdf
