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Strategic Business Development
This workshop is designed for WBL CEOs, MDs and senior managers. The aim of the workshop is to encourage delegates to consider their approach to strategic business development and provide the stimulus and tools to enhance their strategic approach to business development in the sector.

Content will cover

· The data and information required to inform strategy

· Strategic analysis of the organisation

· Future strategic priorities

· Opportunity for assessing your organisations strategic approach and action planning

 At the end of the workshop, the participants will be able to

· Examine and develop their Strategic Business Development strategy.

· Consider an effective strategy for the future.

· Consider the impact of MCL and the impact of the future funding model on strategy.

Operational Business Skills
This workshop is designed for WBL operational managers. The aim of the workshop is to encourage individual managers reflect on their understanding of skills that help manage business operations more effectively: business planning, marketing and customer relationships.  

Content will cover

· Why operational skills are important

· How skills underpin personal performance

· Examples of how skills are used in practice

· Opportunity for personal reflection and action planning

At the end of the workshop, the participants will be able to

· Identify how operational skills impact on the performance of a WBL provider 

· Assess individual performance in carrying out operational tasks drawing on these skills

· Plan how gaps in knowledge and performance can be addressed

. 
Managing Contracts Effectively
This workshop is designed for WBL operational and contract managers The aim of this workshop through practical activities, peer to peer knowledge transfer and facilitated discussion provide managers at all levels in independent WBL providers with a better understanding of the key factors and issues that impact effective management of contracts. This in turn could enable them to deliver better results in the future and increases their opportunity to obtain further contracts.

Content will cover

· Essential KPIs

· Key factors that impact on successful contract management

· Contract management systems

· Whole organisation approach

· Opportunity to assess the organisations contract management and action plan

At the end of the workshop, the participants will be able to

· Understanding the essential KPIs that require monitoring for successful contract management.

· Understand the key factors and issues in managing contracts.

· Understand the role of Management Information in successful contract management.

· Understand what systems and processes are required.

· Explore the role of staff understanding in successful contract management.

· Explore alternative strategies and processes to develop better data management systems and processes.

Hot Topic Workshops - Dates & Regions
To register attendance click on the date and follow the links
	Strategic Business Development
	Operational Business Skills
	Managing Contracts Effectively

	08/10/10
North East
	02/11/10
East Midlands
	01/12/10
North West

	13/10/10
East of England
	09/11/10
East of England
	02/12/10
Yorkshire & Humberside

	14/10/10
South West
	10/11/10
West Midlands
	07/12/10
East Midlands

	15/10/10
East Midlands
	16/11/10
Yorkshire & Humberside
	08/12/10
West Midlands

	19/10/10
Yorkshire & Humberside
	18/11/10
South West
	10/12/10
North East

	20/10/10
North West
	22/11/10
North West
	13/12/10
East of England

	21/10/10
London
	24/11/10
South East
	21/01/11
South West

	27/10/10
South East
	25/11/10
London
	25/01/11
South East

	27/10/10
West Midlands
	26/11/10
North East
	27/01/11
London


You can use your LSIS Account to pay for above event. Please have your LSIS Account number ready before you enrol. For more information about who is eligible for LSIS Accounts and how they can be activated, see the LSIS Accounts section.
Regional Hot Topic Workshops


Designed and written by the sector for the sector, these regional Workshops are intended to provide managers at different levels within an organisation with a range of skills development to meet sector identified needs. 





One of each of Hot Topic Workshops will be delivered in each of the nine regions:


Strategic Business Development


Operational Business Skills


Managing Contracts Effectively
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