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Joint Board FE Sussex/SCTP

Draft Revised Terms of Reference
The Joint FE Sussex/SCTP Board has been created by the Boards of FE Sussex and SCTP to provide strategic guidance on the development of both organisations and to oversee the collaborative work carried out by the organisations relating to work based learning.

Specifically the Joint Board will:

1. Oversee the strategic planning of collaborative work based learning activities that will contribute to the effectiveness and sustainability of both organisations.

2. Assist in the acquisition of funding that will support the objectives of the Joint Board.

3. Guide the Boards of FE Sussex/SCTP in the planning and execution of collaborative activities that will further the objectives of both organisations. This would focus on, but not be restricted to:

· Expansion of work based learning provision to meet the demands of learners and businesses

· The continuous improvement of the quality of provision

· The promotion of collaborative activities between training providers and external partners in the furtherance of these objectives, maximising the potential collaboration between the membership of FE Sussex and SCTP.

4. Oversee financial and contractual arrangements relating to collaborative activity. As a guide it would be expected that the Chair of SCTP and the CEO of FE Sussex would work together to ensure that:

· There is agreement over the contracts that should be pursued collaboratively by SCTP and FE Sussex and those that would be pursued independently 

· There is agreement over which organisation takes the lead on any given collaborative contract based on the relative experience and expertise of each organisation.

· Financial and delivery arrangements are effective, fair and equitable to both organisations.

Process & Procedure

1. The Joint Board will meet quarterly in February, May, September and December. The meeting schedule will take account of the meeting calendar of the respective boards of the 2 membership organisations to enable timely feedback and development of policy and practice to inform the work of SCTP and FE Sussex.
2. A quorum shall consist of no fewer than 2 representatives of FE Sussex and 2 representatives of SCTP drawn from the eligible membership of the group as stated under ‘membership’ below.

3. A Steering Committee led by the CEO of FE Sussex and the Chair of SCTP will oversee operational activity and provide a report on planned and current activity to every Joint Board meeting.

4. FE Sussex will provide admin support to the Joint Board and a Group Board Supporter to implement the decisions of the Joint Board.

5. The Joint Board will report and be accountable to the FE Sussex and SCTP Boards via the CEO of FE Sussex and the Chair of SCTP respectively.

6. There will be an annual performance review of the work and impact of the Joint Board carried out each summer and reported to the September Joint Board meeting.

7. All collaborative activities and joint personnel are to be badged as ‘FE Sussex/SCTP’. 

8. Minutes of Joint Board meetings to be displayed on the FE Sussex and SCTP websites after approval from the Chair. 

Membership

The Joint Board membership will comprise of:

1. A chair selected from a non-Board member of SCTP who is able to lead and shape work based learning improvement solutions.
2. The Chairs of FE Sussex and SCTP.

3. The CEO and one other Board member of FE Sussex

4. Two other Board members of SCTP.

5. Representatives of Connexions Careers Companies (currently VT and Prospects) attending on an associate, non-voting basis. Such representatives to be able attend for all items except those specified as ‘confidential’. It is understood that such representatives will determine their attendance of the basis of the relevance of the agenda for any given meeting.

6. An LSC representative invited to the last agenda item of the meeting to exchange information.

7. The CEO of FE Sussex and the Chair of SCTP will act as joint Vice Chairs and rotate their acceptance of the Chair on a meeting-by-meeting basis if the Chair is unavailable.

Approved by the Joint Board 20th March 2009










