
Exit Strategy for Area Prospectus & Common Application Process
And the future of (e-)ILP
Background
The Area Prospectus was introduced by the previous Government in 2006. The Prospectus would be an online tool which would provide young people with a user-friendly, fully-searchable directory of all education and training available in their area from entry level to level 3. The Prospectus could also offer information on labour markets, course quality, feedback on courses from previous students, progression routes, access to IAG practitioners and information on financial support and transport.

One of the key benefits of the Area Prospectus was that it would support schools in meeting their statutory requirements in providing impartial information, advice and guidance. Accessing the Prospectus would ensure that young people could see what courses or training were on offer across the whole of Sussex and therefore apply for the course that suits them best.
East Sussex worked in partnership with Brighton & Hove City Council and West Sussex County Council to develop a pan-Sussex Area Prospectus to give young people access to all courses on offer across Sussex. A function which would be particularly useful for those close to county borders. 
The Prospectus in East Sussex was supported by Connexions (VT Enterprise, now Babcock Enterprise) and the 14-19 Local Area Partnership Boards (LAPB). LAPB Managers supported schools to upload any of their courses which were on offer to other students and supported colleges to upload all of their courses.
The Common Application Process, or CAP, was designed to provide one application process through which young people could apply for education and training opportunities. The CAP would also monitor those young people who have not applied for a place, or who have not received an offer of a place, and could therefore be offered support and advice from specialist IAG professionals.

The Individual Learning Plan was linked to the development of the Area Prospectus and the CAP. It would enable young people to record their learning goals, achievements and aspirations in a ‘live’ record. Plan-It (the chosen data provider for the ILP) was first piloted in East Sussex in 2007 by two schools through an LSC funded project. Following this, all schools were offered the opportunity to take part in the pilot for developing the e-ILP, on the basis of 2 years funding from the LA, after which point schools would have to take on responsibility for the costs themselves. 
Current situation 
The Area Prospectus (at www.myfuturesussex.com) is now up and running with details of courses available for young people aged 14-19 at East Sussex’s skills centres and colleges. The development of the Area Prospectus has been supported by a full-time temporary project officer. However, not all schools are using the Prospectus to promote their 14-16 offer available to young people outside their school. Many schools are reluctant to use the Area Prospectus without also continuing to produce and print their own school’s hard copy prospectus. This indicates that potential savings from the use of Area Prospectus are not being realised.
The ILP has been piloted by 11 schools and can help identify those students who may benefit from further support within the school, either from Connexions or other support services. A part-time consultant has supported the development of the CAP and the ILP. Despite a number of ongoing issues, which are currently being worked on, schools on the whole are keen to use the ILP and recognise its benefits in terms of monitoring the progression and aspirations of their students. 
The economic climate is such that in-year budget cuts and significant future cuts are a reality. It is difficult to argue that the Area Prospectus and CAP are providing sufficient additionality to be considered essential. Without the Area Prospectus, the CAP is non-operational, whereas the ILP is a stand-alone tool.
Future:

· Area Prospectus
· The Area Prospectus will continue to be available to students until December 2011 as it offers current information on courses available, after this point it will cease. 
· A clear announcement will be placed on all relevant pages of the website to this effect as well as a highlighted link for East Sussex students to the Connexions 360 website.
· The Connexions 360 website (www.connexions360.org.uk) will provide hyperlinks to colleges’ and skills centres’ websites for young people to search for courses themselves. 
· The feasibility of providing a course search facility through Connexions 360 will be investigated.

· CAP
· Lewes Rural and Coastal LAPB are piloting their own, hard copy, common application form and this may be a model that can be rolled out across the county, if other LAPBs think it helpful.

· ILP

· Should the current provider for the ILP (S-Cool) propose affordable costs for schools to continue, schools may wish to pursue this development. 

· The Local Authority and Babcock Enterprise will aim to identify what support for the development of the ILP can be allocated to schools from current resources. Schools will be informed of this support by the end Term 1.
I would like to thank everyone who has been involved in developing, designing and supported the Area Prospectus and the Common Application Process, I recognise that this has been a lengthy journey and that a great deal has been achieved. The decision to terminate the Area Prospectus and CAP is not one that has been taken lightly but is an inevitable consequence of significant cuts to budget and a need to review priorities.
I would strongly encourage schools, colleges and other course providers to continue to ensure that their students have access to high quality, impartial CEIAG through both Connexions PAs and through the Connexions 360 website, which will continue to be developed.
If you would like to discuss this further or any matter relating to the Area Prospectus, CAP or ILP then please contact Emma Ferrey, Partnership & Provision Manager: IAG (11-19) at emma.ferrey@eastsussex.gov.uk or on 01323 464283 / 07584 262534.
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