Apprenticeship Agency Plus: Building on Success (Training and Apprenticeships in Construction - TRAC)
An employer-led skills proposal to the BIS Growth and Innovation Fund
Geography: South East Local Enterprise Partnership (LEP) and the New Anglia LEP.
1. Background and context
1.1 Essex, East Sussex and Norfolk County Councils have established Build networks which are made up of construction companies (over 2,200)  that aim to support main contractors to link with local construction related businesses to provide work opportunities; enhance their existing supply chains and to promote careers, apprenticeships and employment in construction. These companies have raised issues with engaging with apprenticeships due to the nature of their work and wanted to work collectively to identify solutions. Council representatives then collated the views of their respective network contractors.
1.2 The strong collective view of the contractors, in relation to the issues they face on apprenticeships and work experience, are:
1.2.1 The difficulty in length of projects in the locality versus the time needed for a young person to complete their apprenticeship framework 

1.2.2 The management time needed to secure placements with other companies to gain the breadth of experience needed to complete the framework 
1.2.3 The burden (administration, health & safety, supervisory work etc.) of taking on an apprentice is prohibitive, particularly for some SME’s, but being able to hire apprentices for certain periods of work would be very beneficial
1.2.4 An insufficient pool of work ready young people to undertake apprenticeships and the understanding and attractiveness of the sector amongst young people
1.2.5 Requests for work experience placements are often at very short notice, poorly co-ordinated and no provisions made for transport etc.
1.3 Three meetings of the South East LEP Councils of Essex, East Sussex, Kent, Southend, Thurrock and Medway have now taken place to determine the best way to address this; Contractor representatives have been present at the latter two. Parallel discussions took place with Suffolk and Norfolk County Councils. 
1.4
The solutions to the issues raised steered contractors towards the establishment of a organisation with the following functionality:

· Direct employment of apprentices whilst they undertake their apprenticeship training with an approved training provider, with construction employers hiring them for periods of time when contracts in the area are coming on stream. Revenue is generated through hiring fees to employers, much like a temp agency.
· Management of seconding apprentices to other employers, for periods of down time and/or to undertake specific parts of the framework not carried out by the main employer
· Efficient co-ordination of work experience placements is key to their success and contractors would like to provide such opportunities on their projects that worked as a pre-entry opportunity to the sector

· Pre-work training in order that employers have a greater pool of young people who are ready to start apprenticeships and have some knowledge and skills pertinent to the industry. This pre-training is likely to include employability and vocational training as well as the work experience opportunities mentioned.


1.5
Build Essex main contractors have agreed that an employer-led apprenticeship agency will proactively recruit employers and provide apprenticeships throughout existing supply chains and other local SMEs. The organisation will recruit potential apprentices, and place or match them to the opportunities with each employer. This recruitment activity will include construction careers events and pathways to apprenticeships through work experience and work pairing opportunities. The organisation will provide a vehicle through which to deliver apprenticeships generated by public sector procured contracts, providing a partnership approach to achieving end to end success.


1.6
This is a truly employer-led solution to overcoming barriers they have in successfully and sustainably engaging apprentices. The BIS Growth and Innovation Fund was identified as a well aligned fund which looks to support such ventures. The detail of exactly how the organisation would operate will be determined over the coming months  
1.7       Moore Networking and two contractors (network facilitators) - Lakehouse Contracts Ltd          (Essex) and Cheesmur Building Contractors (East Sussex) - have set up a company which     will operate as a social enterprise in order to bid for and deliver this project. We have and       continue to receive written support from the wider network of contractors who will engage at   the levels of Governance and/or service recipients.  
1.8 Kent County Council’s does not currently have a Build Network and the formation of this    

            could also form part of the bid if the county council decides this is the direction they would                like to take. They would not be precluded from fully utilising the apprenticeship agency in                  the absence of Build Networks, although they would strengthen sustainability of the                          organisations’ use in those areas.  These conversations are currently taking place.
1.9       Over 500 companies across the Essex and East Sussex networks have already expressed        the desire to hire apprentices if barriers can be overcome.  Main contractors have stated            that without the experience of working collaboratively with other main contractors, with                whom they generally compete within the Build networks over recent years, they would not          have even considered championing this proposal.  This proposal is therefore building on the       success of the Build networks that have been supported and led by Essex and other County       Councils.
2.
Financial Information
2.1
The Growth and Innovation Fund expect successful proposals to be on a relatively large scale requiring annual investment from the Fund greater than £500,000 per annum over a period of approximately two years.
2.2
Local Authorities and are not eligible to bid directly nor are LEP’s that are not legal entities. However, the councils are keen to support an employer-led bid from the Network contractors. We believe that working across the two LEP areas will strengthen the bid, give scalability and ensure that good practice from Build East Sussex, Build Essex and Build Norfolk is shared and developed.  
3. Conclusion 
3.1
The Councils support their collective Build networks of construction employers with their bid for funding from the Growth and Innovation Fund. The benefits to such an initiative from the LEP’s perspective are: 
· An increased number of apprenticeships and employment opportunities in construction being delivered across the LEP

· Greater employer engagement and ownership of skills

· Private/public sector partnership in addressing common need

· Increased business competitiveness 

