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Association of Learning Providers


Council Meeting Minutes
12 July 2011
Attendees

	Organisation
	Delegate name
	Attendance

	ALPHI
	David Thomas (DT)
	X

	Aspire Learning
	Alison Sumpter (AS)
	X

	KATO
	Mike Henderson (MH)
	X

	KATO
	Lindsay Jardine (LJ)
	X

	KATO
	Jamie Stevenson (JS)
	X

	SCTP
	Paul Kendall (PK)
	X

	SCTP
	Paul Mitchell (PM)
	X

	ALP Surrey
	Sue Taylor (ST)
	X

	ALP Surrey
	Pam Eaton
	X

	TVRN
	Jane Wick (JW)
	X

	TVRN
	Sara Goldie
	X

	TVRN
	Stephen North
	X

	TVRN
	Alexa Volker
	X

	ALPHI
	Bob Hiskey (RH)
	Apologies

	ALPHI
	Rachael Fidler (RF)
	Apologies

	SCTP
	Connie Mahony
	Apologies

	ALP Surrey
	Mac Cleves
	Apologies


Agenda Item
	Future identity and shape of ALPSE
With the planned changes to the geographic areas managed by NAS/SFA and YPLA and the new LEPS this meeting had one single agenda item – to discuss whether ALPSE should change to fit in with these new boundaries. The original 5 network areas covered by SFA/NAS and YPLA will now be extended to include London, Essex, Swindon & Wiltshire, Dorset and Gloucestershire but will no longer include Milton Keynes. There are also currently 9 LEPs covering the new expanded region with at least two more in development.
Hampshire, Sussex and Thames Valley networks are generally happy for the ALPSE area to remain as it is for the time being while new relationships are becoming established.
The London WBL Alliance will remain as they are for the time being, they will send out invites of collaboration for any cross border working.

SN felt that Gloucester, Wiltshire and Swindon had not discussed this, this may be because they have not been in business for very long.  It is possible that they consider themselves to be SW Regional.

PM thought that Essex were keen on an ALPSE relationship (this point not shared by KATO).
Kent are looking to align themselves with the LEP area.

Kent did not know what benefits their members receive from being members of ALPSE and an alliance with Essex made more sense than an alliance with Hampshire and TVRN.
PK would like wider coverage for ALPSE, it was suggested that a talk between SG and the Chair of ALP South West would be useful.

AS suggested that ALPSE “sort out our own house” and what our purpose is, and not be led by NAS/SFA geographic regions, agreement around the table.

SG any splits or change will cause confusion with the relationships that have already been formed with NAS SFA and between individual Networks.

Discussion around ALPSE purpose:

· One voice, stronger collaboratively than individually

· Avoiding duplication

· Supporting our members in whatever way necessary

· Joined up groups can share and compare info on WBL

· Means to lobby

· Co-ordinate potential funding into networks

· Communications with funding organisations – ability to keep up to date with policy change and how to apply changes

· Work on 14-19 has become a strong working group and has shaped 14-19 strategy and this could not be done by individual networks

Informal collaboration may not produce the results of a formal process/collaboration.  SFA and NAS appreciate speaking to structured organisations such as ALPSE.

AS 14-19 group has produced good results, this came from being part of ALPSE.
PM said LSIS recognise ALPSE as a strong voice.  There was discussion over future contract holders for funding.  A vote was held and it was decided that Surrey would be the contract holder for any future funding.

PM has completed an activity to identify what value of contracts we represent within current ALPSE from the SFA published revised 10/11 allocations – ALPSE members hold 20% of the SFA contracted funds (NOTE this includes national providers and members whose contracts are held in different areas e.g. HIT in London).

It was felt that we need a strong mechanism to feed issues from local network meetings into ALPSE but equally important that the solutions to issues are fed back down to local networks.  The issue was discussed and it was decided that ALPS Countdown is usually a good place to find answers.  
ALPSE needs to challenge the network managers to produce results, eg like the 14-19 group.  
A monthly report to be produced for the Board on work being done, this will start in September.  Kent and Surrey to both report on SFA and NAS, this is to highlight any differences in information being given by the two areas.  Kent and Surrey to both report on DWP.  All to send updates to AV by end of each month, AV to distribute to Council and précis report for website.

Future meetings

It was agreed that we meet 4 times per year to broadly follow the end of the financial periods – September, November, February and May.  The next meeting is Tuesday September 13th.

· PM to write to Sallyann Abdelmoula, Essex, to invite her to our next meeting to see how they intend to deal with the changing geographic areas.
· PM to invite Pam Lumsden, LSIS, to speak about the outcome of the regional talks and commissioning with networks.

· ST to confirm Rachel McKellar’s attendance.

· LJ to invite Vic Grimes, NAS.

· AS to invite Paul Mittendorfer of YPLA.

· AS to invite Hillary Omissi to represent Local Authorities.
	All

PM

PM

ST

LJ

AS

AS

	Any other business


Worldskills – PM asked what level ALPSE would like to be involved.  SG to speak to Steve Jenkins, NAS, about ALPSE involvement.
	SG



	Date of Next Meeting


Tuesday 13 September 2011, The Spectrum, Guildford. The meeting will also include the AGM.

Network Managers Meeting to take place after 14-19 meeting Wednesday 7th September.
	AV
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