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Association of Learning Providers


Council Meeting Minutes
10 May 2011
Attendees:
	Organisation
	Delegate name 
	Attendance

	ALPHI 
	Bob Hiskey (RH)
	Apologies

	ALPHI
	David Thomas (DT)
	X

	ALPHI
	Rachael Fidler (RF)
	

	Aspire Learning
	Alison Sumpter (AS)
	X

	KATO
	Mike Henderson (MH)
	X

	KATO
	Lindsay Jardine (LJ)
	

	KATO
	Jamie Stevenson (JS)
	X

	SCTP
	Paul Kendall (PK)
	X

	SCTP
	Paul Mitchell (PM)
	X

	SCTP
	Connie Mahony
	

	Surrey ALPS
	Sue Taylor (ST)
	X

	Surrey ALPS
	Mac Cleves
	X

	TVRN
	Jane Wick (JW)
	X

	TVRN 
	Sara Goldie
	X

	TVRN
	Stephen North
	X

	TVRN
	Alexa Volker
	X

	External Representatives
	 
	

	SFA
	Ev Byrne
	X

	NAS
	Rachel McKellar
	X

	London WBL Alliance
	Ali Kaye
	X

	
	
	

	
	
	

	Agenda Item

	Discussions
	Actions



	Welcome and Introductions 
	Apologies as above.
SG introduced herself as the new Chair of ALPSE.

Everyone thanked Bob Hiskey for his work and support as Chair of ALPSE.
A general introduction to welcome new members.
	

	Review of Minutes 15/3/11
	Minutes reviewed as accurate.
	

	Action Points
	Legal entity issue has been put on hold until decisions have been made about geographic areas and confirmation received on whether the entity would be able to bid for funding.
Future Directors meetings will no longer be required if ALPSE are no longer going to be a legal entity.  Last Directors Meeting Minutes were attached to previous minutes.
ALPSE Network matrix of responsibility has been distributed.
The South East are experiencing low 16-18 achievement rates, providers to be asked for their input and this item to be discussed at next meeting.
14-19 sub group attendees from Sussex has been agreed.
	All networks to ask their members why 16-18 achievement is lower than national picture.

	
	Matrix of Responsibilities

Each Network within ALPSE has a sector / area of responsibility.  JW wanted to make sure everyone was aware of key dates and responsibilities referring to each Network.

Each Network is responsible for arranging speakers to attend the Council meetings, ie ST arranges for NAS to attend the Council meeting etc.  The Networks will feedback on their responsibility at the Council meeting.

External speakers should only attend the Council meeting when the Agenda calls for it.

Blog to be added to the ALPSE website and Bulletin, this will encourage members to use the website more.


	AV - Future agendas to have static items for Networks to update to.

AV to investigate.



	
	Feedback from Regional Chairs Meeting

Meetings are increasingly well attended by other organisations.

ALP doing a good job nationally.

Regional issues were discussed including LEPs and the thought that LEPs would not have any strength.

SASE update – ALP looking at co-ordination of implementation and standardisation as well as GLH variations across SSCs.

ALP regional offer – subscriptions would be calculated on the ratio of provider type eg national : private.  A result of this could be increased local Network subscription which could be detrimental to members.
Network subscriptions and membership figures:

Thames Valley £300pa x 50 members
Surrey £350pa x 35 members
Kent £350pa x 58 members
Hampshire £600pa x 34 members
Sussex £450pa x 58 members
London £210pa x 128 members
	PM to circulate notes from the meeting. 


	
	MCL Update

Thames Valley – all members ok and have made separate arrangements.

Hampshire – all members are ok and have made separate arrangements.
Surrey – all members ok, Council are exempt.
Sussex – those members affected seem to be enjoying collaboration.
Kent - all ok.
Network Managers to put together a matrix of where MCL providers have taken their contracts to.
	All to draw up matrix of where MCL provision has gone.

	Financial Update 

	TVRN will take over responsibility once March items had gone through.
AS updated meeting with finances and handed out latest position.

AS to give bank mandates to JW for transfer of financial responsibilities.

NAS financed £17K for various activities that continue to be undertaken.
	AS and JW

	LSIS, LEP and World Skills Update
	LSIS

Regional Response Fund successful bidders circulated including 4 Networks and a number of Colleges and training providers.  This is seen as a success as ALPSE have had a hand in the allocation of funding.
There are queries over funds being allocated to individual bids, SG requested from PM, under the Freedom of Information Act 2000, what funds have been allocated to what successful bid, PM to do this.

All comments on process to be fed back to PM so this can be fed back to LSIS.
LSIS Event 8th July 2011, 10am – 1pm to discuss LSIS, their priorities etc.  All to let PM know if they want to attend.

Rob Wye Event, 20th May, 10.15am.  Let AS know if you can attend.

LEPs

PM working with Essex, East Sussex and Kent.  Meeting with all this week.  Also working with Coast to Capital.
There is a query over whether working with LEPs will be helpful, currently LEPs are not receiving any funding and their strength and future is unknown.  Network Managers to give overview on local LEPs at the Council meetings.  Efforts might be better placed working on SFA and NAS relationships.

World Skills Update

PM working closely with Steve Jenkins of NAS.  They are keen to involve independent providers, costs are prohibitive.  JTL are heavily involved.  Regional Strategy Group is being formed.  HIT are running “Have a Go” sessions.

Deadlines to be involved in 2011 have passed.  The next events are 2012 for Euro Skills and 2013 World Skills in Leipzig and again they are very keen to involved independent providers.

Providers are being put off by the long lead time ie, providers need to submit their apprentice nominee for a competition that is happening a long time ahead, the learner may not still be on the books or may have completed/achieved before the competition.
PM to get more info on “Have a Go” sessions and what providers need to do to be involved.  PM to also get a one page sales pitch for World Skills and independent provider involvement.

It is seen as not having much benefit with the possibility of PM pulling back his involvement, to be discussed.


	PM to request info on funds allocated to individual bids.

All to feedback on process.

All to let PM know attendance to LSIS event.
All to let AS know attendance to Rob Wye event.

All to feed back on work with LEPs at Council Meetings.

PM to circulate info on “Have a Go” sessions.

PM to get sales pitch info to encourage smaller provider involvement.

PM’s World Skills future involvement to be discussed.

	Sub Group Updates
	SFA Update

Lindsay Jardine attended a meeting with the SFA and tabled questions put forward by providers.  The notes made from the meeting with the SFA will be circulated, however the information contained is questionable.  JW suggested that notes are shared with Ev Byrne for confirmation and amendment if needed.  Future questions to be censored before sending to the SFA as some questions could be answered by the Network.

14-19 Sub Group

YPLA are going to host a meeting of FL providers to speak about flexibilities available and how to access them, Local Authority to look at collaborative procurement of awards, Surrey show casing offer to schools and successes, outline roles and responsibilities of all different parties having something to do with FL incl YPLA and ALPSE and Local Authorities, implications of the Wolf Review to FL and future policy.  The event will be held in Guildford on the 6th of June, 2 people per provider.  Invitations have been sent out via YPLA to all FL providers.
YPLA’s Dashboard of Information on FL data is still being worked on.

RPA, Hilary Omissi has convened a group of Local Authority groups to discuss RPA and its impact on NEET etc.  AS will be attending (24th May 2011) and welcomed other representatives.  All to let AS know if they wish to attend.
There was a general feeling that Michael Gove does not understand Apprenticeships and independent providers, what are we doing about this? 
Compulsory Maths and English attainment, is there an opportunity for providers?  
Networks to think of opportunities to promote apprenticeships to MPs.  When including MPs in ideas it is best to do something on a Friday as MPs are usually then back in their constituencies.
	JS to circulate notes SFA meeting to all, after they have been agreed by Ev Byrne.

All to let AS know if they wish to attend RPA event.

All to feedback on ideas to promote apprenticeships.

	Regions and Their Variations – Ali Kaye, London WBL Alliance
	London WBL Alliance was set up 7 years ago, 3 years ago became the regional network for London with support of the Regional Director of the LSC at the time.  Operate through 5 sub regional networks meeting every 2 months, the chair and vice chair of each of these networks is automatically then a Director of the Alliance Board.  The Board also has an Observer from ALP.  The Board meets every 2 months.  The Alliance is self funded through membership subscriptions, grants (London Assessor Project Grant, LSIS Flexibility and Innov., LSIS Regional Response Funds) and income through chargeable training events and workshops.
No work within schools due to lack of staff, however involved in 14-19 groups and operational sub groups.
Close relationship with NAS colleagues and their Regional Director, they are invited to many events.  Relationship with SFA is good.

London LEPs have been very quiet, AK does not have a clear view on how it will impact or how many providers are involved with the LEPs.

The new NAS area for London includes Kent, Essex and East Sussex.

Leadership Group established, includes only high level staff within providers, it only looks at apprenticeships immediate and mid term issues.  AK invited an ALPSE rep to the next meeting to start forming relationships.  The group are very open in discussion on a wide variety of issues particularly operational.
	

	National Apprenticeship Service – Rachel McKellar
	P6 data sheet handed out.

16-18 and 19-24 starts growth are still down compared nationally.

50 000 additional apprenticeship starts – 3 year target – will not kick off until end of 2011.

10 000 will be 16-18 – applications from providers for this funding will be via tender and development funding will be part of the package.  There will also be funding for the development of L4 employer led frameworks.

40 000 19-24 – there will be a mini competition for this funding.  In order to be eligible the learners must be 19-24 and unemployed for at least 6 months.  Looking to use this funding to allow progression onto apprenticeships from ESF programmes.

There will be a launch of this funding via Number 10 on the 19th of May 2011.

Access to Apprenticeships Programme 16-24, not anticipated to be a large programme, similar to Programme Led size.  More info expected next week.
SFA geographic areas have changed, there will now be 12 areas, map distributed. Significant boundary changes were decided on based on travel to learn and analysis of providers and colleges within areas.  Each area will have a Band 5 Relationship Director, with approximately 20 people in each team, they will be responsible for relationship management across their patch with colleges, providers and other stakeholders.  
NAS new geographic area has fewer Senior Managers - 6 Divisional Directors with 4 based in regions and 2 as National Directors.  There will be 2 Divisional Directors in the South East:

1 - Cornwall to Gloucester to Buckinghamshire to West Sussex.

2 - London to Essex to Kent to East Sussex.

David Way will remain, Executive Director Marinos Paphitis is covering Norfolk and South areas.  NAS to retain its independence although housed within SFA.

NAS structure will have Account Managers based in the SFA areas responsible for employer engagements particularly 250+ employers.  Small Business Unit will remain offering services to small companies.  Apprenticeship Vacancies Service will now be run nationally.  User-friendliness is being invested in on the AV system.

SFA and NAS in the middle of reorganization.  The new structure is expected to be in place by the 1st October 2011. Equal members of staff are expected to go across SFA and NAS.
The offices will be as follows:

Fareham, Reading, Medway, London will remain.

Chelmsford will be a drop in office.

Brighton will be closing.

There will be a call centre approach for SFA transactional services/general info, the data service remains.
NAS has more responsibility/interest in employers, SFA to become more involved with providers.

RMK felt that the status quo of local networks and regional network levels may not work in relation to the new geographical areas of NAS and SFA.
	

	Skills Funding Agency – Evelyn Byrne

	Any providers who either under or over delivered in the 8month envelope needs to speak to the SFA account team about a growth case in the 4 month envelope.
Apprenticeship growth:

16-18 commitment to fund all growth cases in this academic year.

19-24 remains a key target group, all growth cases will be looked at. 
25+ continuing demand, the SFA priority areas are Advanced and Higher Apprenticeships, not all growth cases can be given.
2011/12 SFA to highlight to National Office any growth in Q3.

There have been changes to the Pre Work Programme from JCP, these changes are expected to be highlighted in the next SFA Update.

Weekly Update and Guidance Notes to be read and understood as this is the SFA’s way of giving guidance to providers.

Governments take on growth in 16-18 is unlikely to change

16-18 under spend was £20m at financial year end, Mar 2011.
	

	LEPs and Non-Corresponding SFA Areas
	ALPSE to look at expanding to include western counties, shadowing the new NAS/SFA geographic areas.  AS to speak to Dorset Network.
Wiltshire and Gloucestershire is one network, JW to investigate how they work.
	AS to speak to Dorset Network.
JW to investigate Wilts/Glouc Network.

	Any other business
	Dates/Regularity of Future Council Meetings

Network Managers Meetings to be reinstated.  Network Managers would meet independently and also attend the Council Meetings.  The Network Managers will meet after the 14-19 Sub Group as this will save on time and travel.  The next one will be 5th July 2011 after the 14-19 Sub Group in Guildford.  Dates of future Network Managers meetings to follow 14-19 Sub Group meeting dates, to be arranged by AS.
ALPSE Council Meetings to take place 4 times per year, JW to arrange future dates from September 2011 onwards.
12th July Council Meeting will be an extraordinary Council Meeting to discuss the identity of ALPSE, to be attended by both Network Managers and Chairs, between 10.30am – 12.30pm, venue to be confirmed.

Network Meeting Sponsorship
ALP Surrey and ALPHI already accept outside organisations to sponsor Network Meetings in exchange for their being able to ‘sell’ to the members via a slot within the Network Meetings.  Network Managers to discuss further at the Network Managers Meeting.

PK asked that the identity of ALPSE be discussed, possibly a special council meeting to discuss this on its own.  Decision was taken to use the next scheduled Council Meeting (12th July 2011) to discuss this item alone, 10.30 – 12.30, Network Managers and Chairs to attend.

WBL Alliance are keen to learn more about ALR maximization, if ALPSE has any member willing to share their knowledge at a WBL Alliance meeting please let AK know.

The Bulletin distribution list needs updating, please ensure you pass on your current e-mail distribution list to AV as soon as possible.
	AS to circulate 14-19 Sub Group dates.

JW to circulate Council Meeting dates.

Special Council Meeting to discuss identity to be attended by Chairs and Managers.

All to ensure current e-mail distribution lists are with AV.

	
	The meeting closed at 14.50

	

	Date of next meeting
	Network Managers Meeting – Tuesday 5th July 2011, 1pm, Sandy Farm Business Centre, The Sands, Farnham, Surrey GU10 1PX
Council Extraordinary Meeting (Organisation Identity) – Tuesday 12th July 2011, 10.30am to 12.30pm, venue to be confirmed.
	




8

[image: image1.jpg]