16 to 18 Apprenticeship funding
The new Skills Funding Agency performance management processes were explained in Update 25 – copy attached for your information. The paper makes it clear that the tolerances and re-allocation processes will apply to all post-19 Employer Responsive provision and to16 to 18 apprenticeships, although that funding line will be considered separately. The Agency is introducing a semi-automated approach to performance management nationally in order that they can redistribute funding between providers in a timely fashion. What is different this year is that increases to contract values will no longer be done in an irregular manner and any requests for growth will be considered at the quarterly reconciliation points. The process for re-allocating funds is described from Paragraph 8 onwards and the criteria for re-allocation are outlined in the Update which will need to be supported by the National Apprenticeship Service. 

At each quarterly intervention point, the SE Senior Account Director (David Smith) will agree with Rachel McKellar (NAS) and put forward a business case (prepared internally by Skills Funding Agency Account Management teams) that sets out which providers require additional funds for apprenticeship delivery. These cases will be reviewed in light of the available funds for redistribution and agreed by a national panel, chaired by the Agency’s Director of Provider Services and including Finance, NAS, and Skills. Following this, all contract adjustments will be made accordingly.

16 to 18 apprenticeships remains a key priority and if a provider is within their MCV they should continue to recruit 16 to 18 starts. If any provider anticipates exceeding their 16 to 18 MCV they should discuss this with their Account Adviser/Manager at the earliest opportunity. If a provider has sufficient MCV remaining at a quarterly intervention point but requests growth; an increase may not be warranted at that stage but the Agency would review the position at the next Quarterly point when more of the budget has been consumed. However it is important to ensure that the Account Manager/Adviser is given evidence of the ongoing commitments to learners already on programme and details of learners/employer activity in the pipeline that could not be met from within the MCV.  Account Advisers/Managers will require sound evidence of employers engaged; learners signed up, anticipated start dates and the likely cost implications. An internally developed business case supported by Rachel McKellar would then need to be signed off by David Smith and submitted to the national panel at the appropriate quarterly intervention point.

