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Association of Learning Providers for the South East
14-19 sub-group


Notes from the Sub Group Meeting

Date:

8 March 2011



Time:
10.30 – 12.30

Venue:
ALP Surrey, Runfold, Surrey 

Attendees:

	Name
	Organisation
	Contact details
	Representing
	Attend

Y/N

	Pat Pryke PPr (Chair )
	Waverley Training
	Tel : 01252 725875

Email : pat.pryke@waverley.gov.uk 
	ALP South East and ALP Surrey
	Y

	Sue Taylor ST
	ALP Surrey
	Email sue@alpsurrey.co.uk 
	ALP Surrey
	Y

	Alison Sumpter AS
	Aspire Learning
	Mobile: 07710 094514

Email : alison@aspirelearning.co.uk 
	ALP South East
	Y

	Alexa Volker
	TVRN
	Email: jane@tvrn.co.uk 
	Thames Valley Region
	Y

	Vince Knight
	Reading College
	Email: 
	Thames Valley Region
	Apologies

	Lindsay Jardine LJ
	KATO
	Email: Lindsay@kato-training.com 
	KATO
	Apologies

	Brigid Parr BP
	NACRO
	Email: brigid.parr@nacro.org.uk 
	KATO
	Y

	Poppy Carter Mills PCM
	JHP
	Email: pcm@jhptraining.com
	KATO
	Y

	Paul Mitchell PEM
	SCTP
	Email: pemitchell@btinternet.com
	Sussex Council of Training Providers
	Y

	Simon Baker SB
	Protocol Skills
	Email: sbaker1@protocol-skills.co.uk 
	Sussex Council of Training Providers
	Y

	Dan Wallman
	DV8
	Email dan@dv8training.co.uk 
	Sussex Council of Training Providers
	Y

	Ann Nixon
	Chichester College
	Email: ann.Nixon@chichester.ac.uk

	Sussex Council of Training Providers
	Y

	David Thomas DT
	Totton College
	Email: dthomas@totton.ac.uk 
	ALPHI ALP Hampshire and Isle of Wight
	Apologies

	Rachael Fidler RF
	HTP
	Email: Rachael.Fidler@htptraining.com
	ALPHI Hampshire and Isle of Wight 
	Apologies

	David Wales DW
	NAS
	Email: david.wales@apprenticeships.gov.uk 
	Regional Director for NAS Learner Services
	Y

	Rachel Whittington
	YPLA
	Email: rachel.whittington@ypla.gov.uk 
	
	Apologies

	Phil Hodgkiss
	YPLA
	Email: phil.hodgkiss@ypla.gov.uk
	
	Y

	Hillary Omissi

	Berkshire Sub Regional Group
	Email: Hilary.omissi@slough.gov.uk 
	Director
	Y


Notes and actions:

	Item
	Notes 
	action points

	Welcome  and introductions 
	Sue chaired the meeting and welcomed the group and asked for introductions
	

	Review of prior minutes
	· YPLA asked to send a representative for the SCTP FL sub group 

· Future travel funds for learners was discussed. Clarification is needed on how this will be distributed in future – will it be to individual organisations
	PH to advice PEM who can attend

PH to clarify and update

	Update from YPLA
	Foundation learning numbers and cash will be confirmed by the third week of March 2011.
RW was unable to make this meeting.  Members expressed that for this meeting to be useful, YPLA should always be represented.
	RW to note

	Update from LAs
	HO distributed a paper for discussion on an FL survey of Berkshire – attached.
The findings were discussed and key messages agreed as:

· Youth service have previously had many opportunities to support FL provision – these will not be available in future following LA cuts. This presents an opportunity for providers to work in partnership with YS to continue such programmes

· IAG is an issue
	

	Foundation learning dashboard
	PH presented a draft of the data available from YPLA as the FL dashboard.

General comments:

HO – such data must first be sent to Las to ensure that they have the data before providers and can use it within commissioning

PPr – data looks useful

AS – although the figures look comparable with e2e last year, this actually compares e2e with all FL offered and thus hides the reality that the vast majority of e2e providers are struggling to get numbers which make them viable. The figures need to split out e2e transition from FL in college.

DW – the coverage of provision is lower than under e2e

Additions:

· Could we see progression to Apprenticeships

· Could data be split by traditional e2e vs FL in College
	PH to provide an electronic copy once we are able to distribute to the sub-regional networks

	Other FL issues
	Please see list below of FL issues
The group ran through the issues with FL and mentioned the negative impact on providers future sustainability.

MPs are interested in this feedback and report to be circulated for use to update all who may listen including: SELN (previously RPG), ALP National, YPLA, Ministers
	BP to use list as core of report to her local MP for use in asking questions in the House.
All to use copy of letter / report to lobby own MPs.

	NAS update
	Pre apprenticeship update will be out soon via this group
16-18 apprenticeship performance is good

In future period data will not be available through NAS, LAs will have data sent from Information Authority which they may share.

ST – could NAS lobby for learner brochures to support the marketing activities of sub-regional networks?
	DW to advise

	RPG
	The last meeting did not feature FL.
AS to email HO prior to the next meeting to get FL onto the agenda. Need to ensure that RPA does NOT mean staying on at school.
	AS to remind HO

	Sub regional implementation
	Hampshire and IOW – focus is on LSIS project around review of FL and IAG support. Also have 4 parent events to promote FL and Apprenticeships.
Kent – 100 in 100 activity is ongoing and very positive, much work with schools and the FL sub group.

Surrey – ALP Surrey will run the 14-16 alternative curriculum provision for 12 schools starting in September. Congratulations on winning this contract!

Sussex – 3 LSIS projects all linked to Apprenticeship progression.

TVRN – 100 in 100, schools activity and mailing.
	

	Reporting to Council
	AS will provide a synopsis of the feedback on FL issues for the Council to consider and support in terms of dissemination.
	AS to report to Council

	AOB
	AS tabled a letter recently received by one provider who represents ALPHI on a 14-19 consortium.  The letter asked them to cease attending meetings as the agenda would from here on focus on schools and colleges. PEM – similar has happened in SCTP but without the letter – more by ceasing to invite / update providers. HO – in Berkshire the 14-19 agenda is being replaced by an emphasis on RPA and Berkshire is convening an RPA conference.  Perhaps similar opportunities could be sought in each LA area.

Wolf review is critical and in ways useful to back up the messages from this group. A précis will be circulated and the review will be a discussion item at the next meeting

July sub group meeting to incorporate feedback from each of the LSIS review projects related to FL

Connexions discussion to be on the agenda for the next meeting.  Views on what is happening in each area, NEET figures, policy changes, impact and access to support.

IFL fees for all learning practitioner was discussed. Organisations are doing different things – some ask practitioners to pay, others pay for staff and one organization is boycotting IFL.

AS asked if members felt this sub group added value to the network.

PEM – the discussions need to lead to action 
General – agreed a good forum for organizations to work together.
	PEM to send policy watch précis to AS

AS to put on agenda 

AS to put on agenda 

AS to put on agenda.  All to research their locality and be ready to discuss.
AS to feed this back to Council



	Time, date and location of future meetings
	10.30 – 12.30 –  3 May 2011  – ALP Surrey
10.30 – 12.30 – 5 July 2011  – ALP Surrey
	


Feedback on Foundation Learning

A discussion was held during the 14-19 sub group meeting on the key issues around the implementation of foundation learning.  These are captured as:

1. There is a negative impact on learners as the change from e2e to FL has meant that the nurturing / pastoral role of e2e to deal with wider issues is not available within the disciplined, qualifications-led regime of foundation learning.

2. The qualification base does not equate to work readiness skills that are required to enable the learner to progress to Apprenticeships or employment.

3. Staff roles have changed from pastoral support to evidence chasing.  The changes have caused some key staff to leave their roles.

4. The qualifications / curriculum is harder to access for learners and so numbers are lower as achievement cannot be guaranteed. 

5. Stopping of EMA means there is no incentive for learners to attend. LA working with transport department to offer travel passes would help.

6. The qualifications available do not always meet the learner needs, there is little opportunity for flexibility or personalisation

7. The funding model is complicated and moves resource from delivery to administration as does the general paperwork required.

8. FE colleges do not understand the FL delivery and tend to try to repeat elements of the delivery which puts learners off FE progression.

9. There is a feeling of trying to slot round pegs into square holes to get learners onto the programmes

10. The qualification-led programme is too reminiscent of school and therefore puts learners off enrolling.

11. The delivery model is not cost effective.
12. With the loss of Connexions support there is even less pastoral care and support

13. If candidates are achieving and successful many gain jobs and leave prior to full qualification and thus even positive outcomes are not recorded as such, not to mention the financial loss to the providers.

14. First time learners have, for the first time, no access to financial support to attend learning.

15. ILR guidance has been late and so early interpretation of the guidance now appears incorrect.

Positives:

1. Awarding bodies are getting rich on all of the accreditation payments

2. Many of the findings are in line with the wolf report – ‘qualifications that only lead to a need for more qualifications.

3. The move towards a qualifications-led programme means that quality control and systems can and must be implemented more systematically in order to meet awarding body requirements.

4. Some providers are renewing their links with Apprenticeship and FE providers to reinvigorate the opportunities for progression.

5. The programme, from an external perspective would look more formal and serious and less like a youth club.
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