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Association of Learning Providers for the South East
14-19 sub-group


Notes from the Sub Group Meeting
Date:

7 January 2011



Time:
10.30 – 12.30

Venue:
ALP Surrey, Runfold, Surrey 

Attendees:
	Name
	Organisation
	Contact details
	Representing
	Attend

Y/N

	Pat Pryke PPr (Chair )
	Waverley Training
	Tel : 01252 725875

Email : pat.pryke@waverley.gov.uk 
	ALP South East and ALP Surrey
	Apologies

	Sue Taylor ST
	ALP Surrey
	Email sue@alpsurrey.co.uk 
	ALP Surrey
	Y

	Alison Sumpter AS
	Aspire Learning
	Mobile: 07710 094514

Email : alison@aspirelearning.co.uk 
	ALP South East
	Y

	Jane Wick JW
	TVRN
	Email: jane@tvrn.co.uk 
	Thames Valley Region
	Y

	Vince Knight
	Reading College
	Email: 
	Thames Valley Region
	Y

	Lindsay Jardine LJ
	KATO
	Email: Lindsay@kato-training.com 
	KATO
	Apologies

	Brigid Parr BP
	NACRO
	Email: brigid.parr@nacro.org.uk 
	KATO
	N

	Paul Mitchell PEM
	SCTP
	Email: pemitchell@btinternet.com
	Sussex Council of Training Providers
	Y

	Simon Baker SB
	Protocol Skills
	Email: sbaker1@protocol-skills.co.uk 
	Sussex Council of Training Providers
	Apologies

	Andrew Breary AB
	NACRO
	Email andrew.breary@nacro.org.uk 
	Sussex Council of Training Providers
	N

	Poppy Carter Mills PCM
	JHP
	Email: pcm@jhptraining.com
	ALPHI Hampshire and Isle 

 of Wight
	Apologies

	David Thomas DT
	Totton College
	Email: dthomas@totton.ac.uk 
	ALPHI ALP Hampshire and Isle of Wight
	Y

	Rachael Fidler RF
	HTP
	Email: Rachael.Fidler@htptraining.com
	ALPHI Hampshire and Isle of Wight 
	Y

	David Wales DW
	NAS
	Email: david.wales@apprenticeships.gov.uk 
	Regional Director for NAS Learner Services
	Y

	Rachel Whittington
	YPLA
	Email: rachel.whittington@ypla.gov.uk 
	
	Y

	Phil Hodgkiss
	YPLA
	Email: phil.hodgkiss@ypla.gov.uk
	
	Y

	Hillary Omissi

	Berkshire Sub Regional Group
	Email: Hilary.omissi@slough.gov.uk 
	Director
	Y


Notes and actions:

	Item
	Notes and action points

	Welcome  and introductions 
	David Thomas chaired this meeting – all members introduced themselves.

	Review of prior minutes
	Outstanding action:

· YPLA to provide Q&A as a result of FO1 learning.

	Update from YPLA
	2 guidance notes published – statutory guidance on processes agreed by coalition and the 16 – 19 funding statement – available from YPLA website and bulletin. 

Flagged changes:

· Colleges have a significant change to funding of 16-18 entitlement in terms of GLHs.

· IPPs see fewer radical changes – but include the use of an FO1 and FO2 extrapolation the full year outturn.

· Lagged funding is the principle of funding.

Briefings are available through AOC. If ALPSE wish to have a separate briefing this will be possible. All agreed that the five network meetings would be appropriate for this update:

· Hampshire:  19th January 2011 – RW to get back to AS but 10.30 likely

· SCTP 27th January 2011 – RW or Chris Piper

· Surrey: 18th January 2011 – RW can attend

· TVRN : 27th January 2011 – already covered by YPLA rep
Action:

1. Network Managers to confirm timings with RW

2. Kent to speak to RW directly about need and dates
Another update is around reconciliation.  The information came out in Dec on the process and rules to be applied.

RF – reconciliation – can we confirm the mechanism – it seems more generous than expected. 

Action:

3. Further explanations can be gained from PH if required on an individual basis.



	Update from LAs
	Update on commissioning

LA role remains key in the statutory guidance, albeit being re-shaped. LA role to secure sufficient education and training, challenging poor provision, meeting employer needs, shaping provision, identifying gaps, shaping the market, working with NAS. Reallocating between providers as required – albeit this is likely to apply more for schools.

LA brokerage may be required for funding transfers between providers. 

A challenge is the viability of 14-19 partnerships and the extent of active engagement in these partnerships. This is where shaping should be formed for meeting local needs.

Funding statement talks of 1.4% increase in learner numbers – apart from Apprenticeships there seems to be an assumption that schools will pick up this increase.  In reality it is likely to be FE / IPPs picking up and meeting the need.

DT – briefing members on Funding statement, what advice should we give IPPs. The stats. should not be highlighted.  IPs voice should be heard in terms of important contribution to RPA once this comes in. In general the LA role has not changed and mechanisms for working remain broadly similar.  The Statutory guidance reinforces the LA role.

IPPs have flexibility that other organizations’ do not have, this needs to be exploited in supporting the RPA. Apprenticeships are assumed toned to increase.

In addition, some work around RPA research document useful to underpin discussions.

Action:

4. HO to send the research document to AS to distribute.

5. Discussion on this document to be led by RW / HO at the next 14-19 sub group

Wolf review will affect the future direction and so changes may yet be made within the guidance.

	Technical issues update
	FO5 reconciliation has gone out with few queries being raised so far.

FL reporting dashboard – information will be provided on comparison between e2e learners and FL data from last year to this.  The main change is that Learner Volumes in now the main guiding factor in terms of measurement / count.

Data analysis to date shows some interesting patterns in terms of some providers dramatically increasing / reducing their provision.

Maps will be available on learner residency and learning locations.

All agreed that this group would like to see the dashboard data to review usefulness.

Action:

6. PH to bring draft of dashboard to next meeting for review and feedback.

7. Data to be provided to network managers for dissemination to the networks, probably through the 14-19 sub groups in each sub region.



	Other FL issues
	How can discretionary funding be used and how can it be awarded to learners. What can learners access in the absence of EMA.

Action:

8. RW to re-circulate DLSF document in the short term to reiterate guidance.
9. MPs need to understand the need for flexibility in DLSF for travel (for example)  as this may well be reducing participation as they cannot get to the training venues.

10. FL sub groups need to encourage providers to lobby MPs to highlight the impact in each providers’ numbers based on the lack of discretionary funding.

11. In future pots of money are likely to merge towards a single pot for greater flexibility.

Provider at the KATO meeting reported that MCL implication will be that MCL calculations will only be based on 19+ provision and contracts and 16-18 contracts would remain in place even under the £500k threshold. This would lead to confusion.
Action:

12. DW to clarify and circulate update to this group through the ALPSE Council.


	AV and other FL data comparisons
	DW updated on P4 data:

16-18 starts in Apprenticeships by LA – P1, 2 and 3 were running at +35% year on year comparison, in P4 this has reduced to +19%.

The issues – we need a 20% increase on last year to meet the national target set in the schools white paper. This will be a key message for the sub regional networks using P5 data.

LA targets are difficult to negotiate as LAs need to commission to meet need and the only major target is the national one.

AV report - this could be one area to be squeezed in the CSR. There is a need to prove the system in order to keep it. KPIs – are they correct? Candidate attraction to vacancies is OK, but only 47% get the vacancies applied for. Housekeeping needs to be improved to ensure vacancies are closed off appropriately. 

SE providers have done well in terms of engaging, getting good quality vacancies and recruiting through the system. We need to keep this pressure up.

Starts are based on learner residency.

Coalition policy shift is post 16 options are placing less emphasis on HE and offers other progression outcomes, such as the vocational level 3s. Higher Apprenticeships will be more prevalent and so on.

Action:

13. Networks to ask all providers to close off vacancies on AV effectively to cease the negative impact on SE stats.

FL data – overall learner volumes are up on e2e volumes in year on year comparison. Some providers have significantly ceased and delivery moved to other providers this includes IPPs. 

Action:

14. PH to provide an IPP/FE breakdown of delivery to share with this group after it is with LAS.



	RPG
	Please see report attached.

	Action Plan review and update
	Action plan to be dropped in favour of the minutes directing sub regional networks towards required action.

DW to provide sub regional growth targets

	Sub regional implementation
	SCTP – issues MCL / demise of EMA

Surrey – have been asked to tender for 14-16 over a number of curriculum areas – for 15 schools. This may prove an interested pilot for other areas.
TVRN – same issues as SCTP, TVRN have a heavy focus on school work

Hampshire – FL PRD group being tendered for around multi agency working.

	Reporting to Council
	AS to précis notes above as a report.

	AOB
	None

	Time, date and location of future meetings
	10.30 – 12.30 – 8 March 2011  – ALP Surrey

10.30 – 12.30 –  3 May 2011  – ALP Surrey

10.30 – 12.30 – 5 July 2011  – ALP Surrey
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