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Association of Learning Providers for the South East
14-19 Transition Sub Group – Action Plan

Updated:
24 June 2009

	Specific actions
	Expected outcomes
	Success criteria
	Who is responsible?
	Timescale for achievement
	Monitored by?
	Cost £
	Current status

	This group to be the conduit for a regional update on 14-19 Transition to all local networks through having an update by HO on each future meeting. 

	Short update paper available to cascade to the local networks after each sub group meeting
	Local networks have a overview on 14-19 transition progress 
	HO to present update
Reps to cascade
	Ongoing
	Sub-group
	0
	Updates from SRPG sent earlier. Staff new roles starting to be ocnfirmed 

	All representatives to work with their local networks and network managers to assess the representation of WBL on 14-19 Partnerships, Consortia and commissioning structures
HO to also build the map of coverage from an LSC perspective in order to compare the results


	A map of the ALPSE regional representation against the 19 Local Authority areas
	Ability to assess the gaps and build a consistent set of messages for future representation – to feed into the 14-19 engagement strategy
	All sub group reps
HO
	24 June 2009
	Sub-group
	0
	HO update available.  Kent and TVR still building the picture. Hants, Surrey and Sussex available

	To share within the group the progress made by SCTP with their representation on all 14-19 structures and the briefings / presentations provided to ensure consistent approaches
	Case studies of good practice from SCTP shared with the sub group
	Ability to build on the foundation of SCTP good practice in order not to duplicate effort and to make quick progress within the other local networks
	NH / PCM
	15 May 2009
	Sub group
	0
	Information shared with the group. To become foundation of ALPSE strategy

COMPLETE 

	14-19 sub group and e2e sub groups to support the LSC in developing ‘themed’ updated to the 14-19 Advisers Networks in order to promote aspects of WBL including e2e.
	Presentations to 14-19 Advisers Networks 
	14-19 Advisers fully understand the importance and contribution of WBL to achieving the 14-19 agenda
	PJK / PP / AS to co-ordinate
HO to liaise to provide opportunities to present
	July 2009
	Sub group
	0
	AS spoke to R Fidler. Presentation could be repeated as opportunities emerge

	Papers and links to the 14-19 Regional Planning meetings need to be made available between the ALPSE Chair (who attends) and this group.

	Papers and updates available to the sub group
	Updates inform of progress with 14-19 planning within the new structures and opportunities to raise WBL awareness are identified

	AS to liaise with B Hiskey and bring papers to this sub group
	April 2009
	Sub group
	0
	Relevant papers will be shared with this group as they become available

COMPLETE

	Create a 14-19 update and resource area within the ALPSE website as a reference site for the local networks on important papers and updates related to the 14-19 agenda
	All appropriate papers and updates available within one easy access area to all network members
	ALPSE members feel informed on 14-19 issues and are encouraged to support local engagement
	All to provide links and papers
AS to load onto website
	Ongoing
	Sub group
	0
	ALPSE 14-19 sub group pages are available to house all papers for reference
COMPLETE

	14-19 sub group need to keep abreast of who within the LSC are moving to which new agencies and assess their potential role within this group
	Additional members to be invited to join the group as the relevance of their role is confirmed
	New members ensure that WBL is able to raise its profile within the new contracting and commissioning structures
	All representatives
	June 2009
	Sub-group
	0
	Track your friends!  As above posts starting to be confirmed.

	Develop the ALPSE 14-19 Engagement Strategy and implement this throughout the region.


	14-19 Engagement Strategy
	Defined and understood reasons for 14-19 engagement at all levels to smooth the transition to the new commissioning regimes and funding organisations

	AS / PCM / PPr
	Draft by June 2009
Completed July 2009
	14-19 sub group
	£0
	Draft shared, all partners now required to feedback and bulk up the document.
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