[image: image1.jpg]al South East





Association of Learning Providers for the South East
14-19 sub-group


Notes from the Sub Group Meeting

Date:

7 September 2011



Time:
10.30 – 12.30

Venue:
YPLA Guildford 

Attendees:

	Name
	Organisation
	Contact details
	Representing
	Attend

Y/N

	Pat Pryke PPr (Chair )
	Waverley Training
	Tel : 01252 725875

Email : pat.pryke@waverley.gov.uk 
	ALP South East and ALP Surrey
	Apologies

	Sue Taylor ST
	ALP Surrey
	Email sue@alpsurrey.co.uk 
	ALP Surrey
	Y

	Alison Sumpter AS
	Aspire Learning
	Mobile: 07710 094514

Email : alison@aspirelearning.co.uk 
	ALP South East
	Y

	Alexa Volker
	TVRN
	Email: jane@tvrn.co.uk 
	Thames Valley Region
	Apologies

	Jane Wick
	TVRN
	: 
	Thames Valley Region
	Y

	Lindsay Jardine LJ
	KATO
	Email: Lindsay@kato-training.com 
	KATO
	Y

	Brigid Parr BP
	NACRO
	Email: brigid.parr@nacro.org.uk 
	KATO
	Apologies

	Poppy Carter Mills PCM
	JHP
	Email: pcm@jhptraining.com
	KATO
	Apologies

	Paul Mitchell PEM
	SCTP
	Email: pemitchell@btinternet.com
	Sussex Council of Training Providers
	Y

	Simon Baker SB
	First 4 Skills
	Email: sbaker1@first4skills.com 
	Sussex Council of Training Providers
	Apologies

	Dan Wallman
	DV8
	Email dan@dv8training.co.uk 
	Sussex Council of Training Providers
	Y

	Ann Nixon
	Chichester College
	Email: ann.Nixon@chichester.ac.uk 

	Sussex Council of Training Providers
	Y

	David Thomas DT
	Totton College
	Email: dthomas@totton.ac.uk 
	ALPHI ALP Hampshire and Isle of Wight
	Apologies


	Rachael Fidler RF
	HTP
	Email: Rachael.Fidler@htptraining.com
	ALPHI Hampshire and Isle of Wight 
	Apologies

	David Wales DW
	NAS
	Email: david.wales@apprenticeships.gov.uk 
	Regional Director for NAS Learner Services
	Apologies

	Paul Mittendorfer
	YPLA
	Email:  paul.mittendorfer@ypla.gov.uk 
	Lead on FL
	Apologies

	Phil Hodgkiss
	YPLA
	Email: phil.hodgkiss@ypla.gov.uk 
	
	Apologies

	Hilary Omissi

	Berkshire Sub Regional Group
	Email: Hilary.omissi@slough.gov.uk 
	Local Authorities
	Y


Notes and actions:

	Item
	Notes 
	Action points

	Welcome  and introductions 
	Jane Wick chaired the meeting in Pat’s absence
All delegates introduced themselves.
	

	Review of prior minutes
	All prior actions achieved or on the agenda for today

	

	Update from YPLA
	Sent in advance by P Mittendorfer:

16-19 Statutory Guidance

We have issued updated guidance to describe and outline the system for funding 16-19 education and training provision for the 2012/13 academic year. The guidance has been reviewed by YPLA as part of its remit from the Secretary of State. The new version has been produced following meetings and discussions with the Local Government Association (LGA), the Association of Directors of Children's Services (ADCS), provider representative bodies and various other stakeholders. 

The approach to funding learners with LDD in 2012/13 will be confirmed as soon as possible taking into account the issues raised in the consultation on school funding reform published on 19th July 2011. Link here.
2011/12 16-19 Allocations Published

16-19 allocations for 2011/12 were published on the YPLA website on Friday 26th August, the link to the published information is here.

ESF

The six projects are up and running, generally they are off to a slow start but this is not untypical for ESF projects. Currently two projects are performing well, namely Asphaleia in West Sussex and to a lesser extent the Hospitality Training Partnership which covers the Isle of Wight.

And finally, the YPLA

The reason for my absence is that I am attending the first meeting of the new Young People’s Directorate in London where new roles and structures will be discussed (should add that I expect to continue to attend these meetings). Phil as I advised earlier has now transferred to a national team and will no longer attend.

DW – questioned the guidance and wondered if there is an overview of key differences between the old and new versions?
HO also mentioned the 2011/12 contracting document but it hs little detail at present.

HO mentioned the 11/12 contracting document – link to be found
Recruitment – connexions non existent and numbers are very low.

No access to data and 

Grave concern about numbers on e2e programmes- As to initiate a note to all providers.  Email to providers to include:
· How many learners do you currently have in learning

· % delivery compared to last year

· % delivery in terms of planned places within the contract

· What is the av length of stay?

· Are there any issues with your bursary fund.

JW / HO to pull together some info to raise awareness with all LAs over this issue too, all agreed this would be useful to share with all LAs and in conjunction with potential rise in NEET numbers.

FL in colleges may well be doing well in terms of full time college courses to support those not ready to engage in other programmes.
These are used as access to ft FE.

The one provider who is doing well is the MIT skills centre hub where starts are up and e2e is doing well with good progression and partnership between a number of providers to give breadth to the offer. 

Issues- removed Connexions, removed EMA and perhaps no surprise that people are not on programme.  Compounded by less IAG in schools, this can only get worse.
Funding based on bums on seats will mean that school staying on will be driven regardless of their ability to achieve as this will not be the measure.


	P Mit to respond

	ESF contracts
	AS to meet Barnados to find out about the ESF NEET project they are running in the Hampshire area.
LJ is meeting with the Kent providers to ensure integration with FL provision.

	

	FL Issues
	A major issue has emerged around the low numbers of learners currently on provider programmes.  In particular those programmes which would previously been e2e.

The main issues identified which contribute to this are:

1. Few to no referrals from connexions

2. The bursary does not replace EMA as it is limited and providers fear raising hopes of its availability as they have such little funding available,

3. Little to no independent IAG in schools

It is felt that this issue will get even worse once the funding basis for schools is numbers in learning rather than achievement as schools will be rewarded for keeping people on regardless of whether it is the best option for that person.

Few areas have accurate data on NEETs but the Government is indicating an increase in youth unemployment so presumably there are potential learners who are not in work or college.

To find out the extent of this issue AS to start an email to all providers to ask 5 key questions:

1. How many learners do you currently have in learning on FL?

2. How does this number compare to the same time last year?

3. How does this number compare to your planned places within your contract?

4. What is your average length of stay for learners?

5. Do you have any issues with the bursary fund?

Each network manager will forward the same email to their networks and collate the responses to share early next week.
The results will be shared with external partners next week including:

JW /HO – will prepare a paper of all of the issues and the results from above for a meeting with John Pettifer on Wednesday.

	

	LA update, priorities and the SELF (RPG)
	HO provided a LA overview:

· In 2012/13 LAs are likely to produce statements of priorities, somewhat shorter than previous plans.
· 14-19 partnerships are unlikely to continue persist in all areas.

· Academies will increase in number and we do not currently know the extent of their requirement to produce independent IAG

· Opportunities may well be through working with the LEPs around their education and training priorities, employer engagement, lobbying and so on.
· YPLA role will be around contracts and allocations rather than the detail of delivery.
SELF review

HO is undertaking a review of the SELF group.  AOSEC find it to be a useful forum to speak with LAs, However, there is already in existence a 14+ SE Education network.

HO is writing to members of SELF to consult on the future of the group and whether there is capacity to merge the 2 groups.


	

	Technical issues, data and dashboard
	Nothing to update
	

	Bursaries
	There is major concern over the level of funding provided in the bursary.  Providers are unable to advertise its existence as the level of funding cannot guarantee it will be available to all learners on programme.

Larger providers are advertising their own equivalent bursaries and so there is an uneven playing field between small and large providers creating unfair competition based on access to bursaries or their equivalent.
Action:

Add a question into the provider survey on numbers in general to identify provider issues with the bursary.

The paper submitted to YPLA received comments from the YPLA this paper to be re-circulated to their group to show the updates.


	AS to circulate questions

AS to recirculate the updated paper with comments

	Sub regional implementation plans


	Hampshire and IoW 
Information about to go into schools – new brochure

Issues around low numbers, few referrals and under-funded bursaries. 
Learner Responsive sub group is functioning well. This area also has a Learner Responsive Practitioner group which supports the sharing of good practice among its members..
Surrey
Have received a transport bid from LA  to support providers with travel funding. Engaging with schools. MIT have launched their new Skills Centre which looks to be a very successful collaboration.
Sussex
Working on information, networking and lobbying.  Sub group is being revamped to ensure it is inclusive, including LAS, and useful to all.
TVRN
Meeting to be convened and schools remain high profile
Kent
FL meeting planned for 2 weeks
Action:
All to update on their sub regional priorities for the next meetings to see how ALPSE can support with local priorities.

	.
Network managers to report on sub regional priorities

	Council update
	AS to report a précis of the groups issues and concerns including:
· The limit of the bursary pot

· Poor number in learning (FL / e2e)
Council to be updated on these issues and to gain support for the correspondence required to raise the issues. 


	

	AOB


	If everyone underperforms will special circumstances be put in place related to reconciliation?
DW – please add work programmes and skills for the unemployed to the next agenda as it should be up and running by then.


	P Mit to respond
AS to action

	Date, time and location for next meetings
	10.30 – 12.30, 8th November 2011 
10.30 – 12.30, 7th February 2012

10.30 – 12.30, 8th May 2012

Room GA at the YPLA Guildford.
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