How to use recorded webinars in your team meetings
There are lots of tips out there on how to shake up long, arduous team meetings.
What if you could invite a couple of experts into your meeting room? A professor of FE & Skills to
talk about decision making, or the CEO of an apprenticeship provider to discuss the future, providing
expertise on the Levy, post-Brexit considerations and policy making?
How does that sound? Expensive, probably.
With the Future Leadership Webinar series commissioned by the Education and Training Foundation
you can purchase a presentation pack including a full recording of the hour long discussion with
leading experts, download the presentation slides, ask the presenting team questions and access the
source links. All this for just £25.
You can confidently and effectively deliver your team’s CPD needs, repurposing the webinar
resources again and again.
The presentation packs cover a range of hot topics, presented in a relevant, engaging and practical
way. The topics include using your data analysis to enhance your business, working with schools to
create effective paths to FE & skills and beyond, and how to harness your influence over local policy
making.
Here are a few examples of the presentation packs available. You can view extracts of the slideshows
put together by experts for free including Mike Ellicock, National Numeracy and David Smith, former
Director of WorldSkills Engagement, AoC & former Senior Account Director at the SFA.

Leading Upwards: working with LEPs, devolution and government
FE & Skills funding and commissioning is changing forever. This crucial webinar examines the real
influence that colleges & training providers have to shape this. The expert guest speaker is: David
Smith, Director of WorldSkills Engagement, Association of Colleges & former Senior Account Director
at Skills Funding Agency with input from Mike Hopkins, Principal & CEO at Sussex Downs College.
https://www.slideshare.net/MelanieButcher2/leading-upwards-working-with-leps-devolution-andgovernment-david-smit-director-of-worldskills-engagement-association-of-colleges-former-senioraccount-director-at-sfa-presentation-slides

Crystal Ball Gazing: how far can leaders second-guess the future of FE in their planning?
This webinar explores the direction of travel for FE, work-based learning and adult education beyond
2020. The two expert guest speakers are: Dan Shelley, Vice Principal for Enterprise, Employment &
Skills at Sussex Coast College, Hastings and Tony Allen is CEO of Allen Apprenticeships and Skills and
previous Deputy Director at the Skills Funding Agency.
https://www.slideshare.net/MelanieButcher2/crystal-ball-gazing-how-far-can-leaders-secondguessthe-future-of-fe-in-their-planning-presentation-slides

Working with Schools: How to make sure that collaboration is king
Traditionally, the FE sector has only been interested in schools as providers of feeder students for
their courses. This is changing, with independent organisations helping to create strategic
partnerships between schools, businesses and colleges. This webinar will provide some insight into
the eco-system of education and the different expectations/needs of primary and secondary in the
context of moving into FE.
https://www.slideshare.net/MelanieButcher2/working-with-schools-how-to-make-sure-thatcollaboration-is-king-tristram-hooley-presentation-slides

Maths and English: What Success Looks Like
This webinar opens up critical debates, challenges, solutions and opportunities in the delivery of
quality maths and English as part of a 16+vocational education offer.The two expert guest speakers
are: Mike Ellicock, formerly Managing Director at Numicon, now CEO at the National Numeracy
charity. Dr Tim Strickland, CEO FE Sussex, has led Sussex colleges' research into improving maths and
English outcomes.
https://www.slideshare.net/MelanieButcher2/free-example

Knowing Your Numbers: the role of data, funding formula and & LMI in FE management
Apprenticeship reforms, the levy and funding shifts are changing the FE and work based learning
landscape forever. This essential webinar will explore best practices and the fundamentals in how FE
& skills leaders should use their data, funding reports and LMI to strategically plan, forecast and
report on all elements of delivery and resource.
https://www.slideshare.net/MelanieButcher2/knowing-your-numbers-the-role-of-data-fundingformula-and-lmi-in-fe-management-beej-kaczmarczyk-presentation-slides

Look at all of our web packages here: http://www.sctp.org.uk/webinar-project.html

